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06 yreepkaeHnd Kogekca kopnopaTHBHOIO ynpaBJjleHHs
B aKuMoOHepHOM obumecTBe «ConnansHO-NpeANnPHHEMATEIbCKAN
kopnopauus «Contycrik»

B COOTBETCTBUH ¢ ITYHKTOM 4 CTaTbH 35, MOAMYHKTOM 6 myHKTa 1 cTathu 36
Baxona Pecry6nuku Kaszaxcran «OO0 aKiMoHepHBIX OOLIeCTBaX» ¥ Ha OCHOBaHHH
pewenuss CoBeTa  JMPEKTOPOB  aKLMOHEPHOTO obmecta  «CoLMANIBHO-
IIpeANpUHAMATENhCKas kopriopauus «Contyctik» ot 01 HosiOps 2022 rona Ne 19 u
nEchMa akuuoHepHoro obiecTBa «ColHalbHO-NpeANpHHHMATENECKasA KOpIIopalus
«ContycTtik» ot 04 Hos6pa 2022 roxa Ne 01-47/1215, IPHKA3BIBAIO:

1. Vreepauth KoJekc KOPNOPaTHMBHOIO YIPABICHHA B AaKIHOHEPHOM
obmecTBe «ColHanbHO-TIpeANpHHAMAaTEbcKas kopropalus «COoNTYCTIK» COIIACHO

TNIPUIIOKEHHIO.

2. Tlpencematento IlpaBieHMs aKIMOHEPHOro obIuecrsa «CornuansHo-
npeANprHAMATENbCKas Kopropanus «ColTyCTik» HpUHATE MEphI, BRITEKAKOLIME 13
HACTOSILEro perieHHs.

3. JlaHHBIH TIpMKa3 CYHTAThb peLIEHHEM eAHWHCTBEHHOIO aKIUOHEpA
aKuuoHepHoro  ofmectBa  «ColnyanbHO-NPEANPUHAMATENECKAA — KOPIOpaLis
«ContycTik».

* CepHaabIK HoMipincia 61ank xapaMcei3 fosibin TabbL1agb

* BAank Gez cepHilHOro HoMepa HeleilcTBUTeNEN

PykoBoauTeb
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YTBepxaeH

PelUCHHEM €IMHCTBEHHOTO aKiUOHEPa
aKLIMOHEpHOro obLIecTBa
«CouuanbHO-NIpeAnpUHHMATEIbCKAS
kopniopauusa «ConTycTiK - MPHUKA3OM
pykosonurens KI'V «Ynpasnenue
¢duHaHCcOB akuMara CeBepo-
Ka3zaxcraHckoii o6iacTi»

ot «10» HosOps 2022 roma Ne 1576

Koaekc
KOPMOPATUBHOI0 YIIPaBJICHHUS
B aKIIHOHepHOM o0mecTBe «ConuaabHo-
NPeANPHUHAMATEIbCKASA KOPIOpaIys
«Coarycrik»
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I'napa 1. O6mue nooxkeHHst

1. Konekc kopmopaTHBHOrO ympaBieHMs B aKUHOHEPHOM OGIIECTRE
«CouuanbHo-NpeIMPHHAMATENBCKAS  KOPIIOpALHs «Conryctik» (manee ~ Kopekc)
paspaboTaH B COOTBETCTBHHM C IyHKTOM 3 craThu 182 3akona Pecrry6imku
Kaszaxcran «O rocynapcTBeHHOM HUMyILecTBe» (Aajiee — 3aKOH O roCyJapCTBEHHOM
MMYILIECTBE) U OIPEENAeT MOAXOAb! KOPIOPATHBHOTO YIIPABNEHHS B OTHOIICHHSX
BHYTPH aKUMOHEpPHOro obmectsa «CoLuanbHO-NpeaIpHHAMATENBCKAS KOPIIOPamHs
«Contycrik» (nanee — OBIIECTBO) U ¢ APYTHMH 3aHHTEPECOBAHHBIMH CTOPOHAMH.

2. B nacrosimem Koziekce HCIIOMB3YIOTCS CAEAYIOLIHE OCHOBHBIE IOHSTHS:

1) aKIMoOHep — JMIO, ABIAONIEecs COGCTBEHHUKOM aKIIMil (Zonu ydacTus) B
ycrasHoMm kanutaie Obiiecrsa;

2) ofwee cofpanue aKkIMOHEPOB — BICHHMH opran O6uiecTsa. Iopsgok
NpoBefeH s 00Iero coGpaHus aKIUOHEPOB, ONpeeseTcs 3aKOHaMH Pecriybnuku
Kasaxcran «O6 akuuoHepHBIX o6liecTBax» (mamee — 3akoH 06 aKLIHOHEePHBIX
obmecrBax), «O TOBapUIIECTBAX C OrPAHMYEHHOH H  JONONHHTENBHOI
OTBETCTBEHHOCTBIO» (Zialee — 3akOoH O TOBAPULIECTBAX C OrPAHHUYEHHOM
OTBETCTBEHHOCTBIO), Y cTaBom Obl1iiecTBa;

3) TmapTHEpPE — IOCTABLUMKH M MOAPSAAYMKH, NAapTHEPEl B COBMECTHBIX
TIPOEKTaXx;

4) mnpaBneHHe — MCHOJHUTENbHBI opran OfmecTsa, BBICTYTIAIOLIH
KOJJIErHaNbHO;

5) mnaH pasBUTHA — ROKYMEHT, OMpeleNsIoIlHi OCHORHbIE HanpasJIeHUs
ACATENIBHOCTH M [OKasaTejH  (UHAHCOBO-XO3AMCTBEHHOH  AEATENLHOCTH
TOCYNapCTBEHHOTO TNPEANPUATHS, AKUAOHEPHOro oOINeCTBA M TOBAPHIIECTBA C
OTPaHMYEHHOH OTBETCTBEHHOCTBIO, KOHTPOIBHBIH MAKeT akuuil (moss y4acTHs B
YCTaBHOM KaluTalle) KOTOPOro MNPHMHAINEXKUT TOCYAAapCTBY, HA NATHIETHMI
[IEPHOS;

6) coBET NUPEKTOPOB — OpraH ynpasienus B O61ecTse, KOTOpbIi obpasyercs
nyTeM u30paHus ero 4neHoB Ha ofweM cobpaHuu AKIIMOHEPOB (€AHWHCTBEHHOIO
akuuoHepa) OOfulecTsa, oTBevaloluii 3a ofmiee pPyKOBOACTBO M KOHTpPOJIb 3a
AeATeJIBHOCTEI0 O0IecTBa U NPaBIeHHU;

7) AO4YepHsd OpraHH3aUMsA — IOPUAHYECKOE JIMIIO, npeobiiazganuryo 4acThb
YCTaBHOTO KalKTajaa KOTOPOro CGOpMUpOBANO APYroe IOPHAMYECKOe JIHLO (Haiee —
MaTepHUHCKas OpraHU3amns);

8) HHCTHTYIHOHANBHBIH HHBECTOP — IOPHAMYECKOE JIHLIO, HHBECTHpYIOLlEe
MPUBIEUEHHBIC UM NIEHBIH B HEHHbIE OyMarud U UHble QUHAHCOBBIE MHCTPYMEHTHI B
COOTBETCTBHH C 3aKOHOJATENLCTBOM PecryGnuku Kazaxcran;

9)  KOpHOpaTMBHOE  yIpaBl€HHE —  COBOKYIHOCTb NpPOLECCOB,
obecrevMBalOIUX YNpaBIeHHe M KOHTPOJNb 3a AEATENBHOCTHIO OfimecTsa u
BKIIOYAIOMKX ~ OTHOIICHHA MEXAY aKUHOHEPAaMH, COBETOM JMPEKTOPOE,
NpaBleHHEM, HHBIMH opraHamMu OOIecTBA U 3aHHTEPECOBAHHBIMM JIMIAMH B
WHTepecaX akuWoHepoB. KopropaTuBHoe ympaBneHHe Takke ONpeelseT
cTpykTypy O61LecTsa, ¢ MOMOIIBIO KOTOPOH YCTAHABIMBAIOTCS €T0 LENH, CIIOCOBHI



AOCTIXEHMS JTHX ILleleil, a Taikke MOHHUTODHHT H OLEHKA pe3yJIbTaToB
IeATENbHOCTH,

10) xopnopaTuBHBle COGEITHA — COOBITHA, OKAa3BIBAIOLIHE CYLLECTBEHHOE
BIMAHHE HA AeATENbHOCTE OOlecTBa, 3aTparMBalOIHE MHTEpeCH aKLHOHEPOB H
uHBeCcTOpoB ObIuecTBa, onpeneneHHEle 3aKOHOM 06 AKUMOHEPHBIX OBGIUECTBAX,
3akoHamu PecriyGiukn Kasaxcran «O Gyxrantepckom ydere u (pHBaHCOBOM
OT4eTHOCTH» M «O phiHKe UEHHBIX Gymary, a Takxe Ycrasom O6mecTBa;

11) KOpHOpaTHBHEIM KOHQJMKT — pasHOIMACHS WJIH CIIOp  MEXAY
aKkuHoHepamu W opraHamd OOLuecTBa; 4YI€HAMH COBeT2 OHPEKTOPOB K
HCIIOJIHUTENIBHOrO  opraHa, pykosoauteneM CiayxObl BHYTpeHHEro aymuTa,
KOPIOPAaTHBHBIM CEKPETapeM;

12) xopmopaTuBHBIH cexpeTaps — pabOTHHK AKIMOHEPHOIO obllecTBa, He
ABNAIOUMHCA YIIEHOM COBETAa [MPEKTOPOB M (H/IM) HCHONHHTENHHOTO OpraHa
ob1iecTBa, KOTOpEIH HasHaYeH COBETOM AMPEKTOPOB OGIIECTBA M MOJOTUETEH
COBETY JAHPEKTOpoB o00IIecTBa, a TaKKe B paMKaX CcBoell JedaTelbHOCTH
KOHTPONHUPYEeT IOJATOTOBKY M INIPOBEAeHHME 3acefaHuii coOpaHHs aKLMOHEPOB H
COBETa JMPEKTOPOB ofLlecTBa, ObecmeunBaeT (HOPMUPOBAHME MATEPUANIOB IO
BONPOCaM TIOBECTKHM JHA o0wero cobpaHud aKlUOHEPOB W MaTepHalloB K
3aC€laHHI0 COBETa JAWPEKTOPOB OOIECTBa, BeNET KOHTPOJbL 33 obecrHeueHHeM
moctyna K HHMM. KoMmereHUHs u #eATeNbHOCTH KOPHNOPATHBHOIO ceKperaps
OMpeleNAlOTCA BHYTPEHHUMH JTJOKYMEHTaMH OOI1IeCTBa;

13) xmo4eBble mMokasaTenH (MHAMKATOPHI) NeATENLHOCTH (anee — KIIO) -
MOKa3aTed, XapaKTepH3YIoIMe  ypoBeHb  3(¢EKTUBHOCTH  HeATEIHHOCTH
Ob1mecTBa, MOKHOCTHBIX JHL H paborHrkoB O6iecTBa, KOTOpbiE MO3BOJISIOT
OLeHUTh 3PPeKTHBHOCTE HX HAearensHocTH. KIIJ] HMEOT KonMuecTBEHHOE
3Ha4YCHHE, yTBEpXaaeMoe g OOmecTBa B COCTaBe IUIaHA Pa3sBUTHA W/WIH IIAHA
meponpuaTiit Obiuiectsa, 1u60 yTBepxaaeMoe AudhepeHIHPOBAHHO I KAXKIOTo
pabotuuka OGmiectea H COOTBETCTBYIOLIEE pe3yNbTaTaM HX AEATENLHOCTH 3a
IUIaHHpYEMBIE H OTYETHbIE IEPUOIBI;

14) DOMKHOCTHOE JNHIO — WIEH COBETAa JAMPEKTOPOB, HCMONHUTEIHLHOIO
opraHa;

15) 3aMHTepecoBaHHBIE CTOPOHBI — (YM3UYeCKUe JTHUA, IOPHAHYECKHE JUIA,
rpynnel Gu3MYECKHX HIH HOPUIMYECKHX JIWL, KOTOPBIE OKA3BIBAIOT BIMAHHE MIH
MOTYT HCIBITBIBATE BIHAHUE NeATelbHOCTH OOmmecTsa, HX HPOAYKTOB HIH YCIyT H
CBA3AHHBIX C 3TUM [CHCTBHH B CHJIy HOPM 3aKOHOAATENBCTBA, 3aKIIOUEHHBIX
JIOTOBOPOB  (KOHTPaKTOB) MJIXA  KOCBEHHO (ONOCPENOBAHHO), OCHOBHBIMH
MPEACTABUTENAMH 3aMHTEPECOBAHHBIX CTOPOH ABIAIOTCA aKIMOHEPHl, paGOTHMKH,
KJIUCHTBI, IIOCTABLIMKY, TOCYAAPCTBEHHBIE OPraHbl, JOYEPHHE M 3aBUCHMEIE
OpraHMsalluy, AepxaTelu OOJMranmii, KpeAWTOPHl, WHBECTOPHI, OBLIECTBEHHEIE
OpraHM3alyy, HacelCeHHe PErMOHOB, B KOTOPBIX OCYIIECTBIAETCA NEATENBHOCTH
Ob61mecTsa;

16) omOyzncMen — nuno, HasHaYaeMoe COBETOM AMpeKTOpoB ObiecTEa, ponb
KOTOpOro 3aK/OYaeTcss B KOHCYNbTHPOBAHMH OOpaTHBINMXCA K HEMY paGOTHHKOB
ObecTBa U OKa3aHWH CONEHCTBHSA B paspelieHHH TPYLOBHIX CIIOPOB, KOHQUIMKTOB,
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npo6IEMHBIX BONPOCOB COLHANBLHO-TPYAOBOrO XapakTepa, a TakXe B coGIonesnn
NPHHIIMIIOB NEN0BOH 3THKU paboTHHKamMu OOLIEeCTBa;

17) ycroiiuMBoe pasBMTHE — 3TO pa3BUTHe, IpH KoTopoM OB6IecTBo
YIpaBiAeT BIHSHHEM CBOEH NEATENBHOCTH Ha OKDPY)KAIOIIYIO CPely, SKOHOMHKY,
o0WIECTBO M IMPHHHAMAKOT peNIeHHs C Y4eToM COONIONEHHS MHTEPECOB
3aMHTEPECOBAHHBIX  CTOPOH. YCTOH4YMBOe  pa3BUTHE JOMKHO  OTBEYaTh
NOTPeOHOCTSM HBIHELIHEro IIOKOJEHMHA, He JMllad OyAylde [OKOJIeHUs
BO3MOXXHOCTH YJOBJIETBOPSATE CBOH IOTPeOHOCTH;

18) 3aBrcHMas opraHH3aLys — IOPUAUYECKOE JIMIO IPH3HAETCS 3aBUCHMBIM,
ecnu JApyroe (ydyacTByrolnee, mpeobnajaroliee) OpUAMYECKOE JHLO UMeeT Gojiee
ABafUATH NPOLEHTOB €ro IOJIOCYIOIHNX akuui (foneil yuacTus);

19) He3aBHCHUMBIN IMpPEKTOp ~ 4IEH COBETa IUPEKTOPOB, KOTODHIA He
ABnAeTCs a@UIMPOBaHHBEIM JHMUOM naHHoro O6LIecTBA M He ABISUICA UM B
TeYeHUe TpeX JIeT, NPEAIIeCTBOBABIIMX €ro M3GpaHHIO B COBET OMPEKTOpoB (32
MCKITIOYECHHEM Clly4as ero npeObIBaHMs Ha JOMKHOCTH HE3aBHCHMOTLO JHpEKTOpa
AanHoro OO6miecTBa), He ABieTCA adOWIMPOBAHHBIM AUIIOM MO OTHOIIEHHMIO K
apounMpoBaHHEIM JTuUaM AaHHoro OOLIECTBa; He CB3aH NONYMHEHHOCTBIO C
AOIDKHOCTHBIMH JHLIIaMH AaHHoro O6mectBa — adpUIHPOBAaHHBIX JNHII TaHHOTO
Ob1wectBa 1 He 6B CBA3aH MOTYMHEHHOCTBIO C JAHHBIMH JIMIIAMH B T€YEHHE TPeX
JIET, NpPeJIIeCTBOBABIIHX ero H30paHHIO B COBET NWPEKTOPOB, HE SBIAETCH
FOCYNapCTBEHHBIM CIyXalluM; He SABJISCTCA IPeACTABUTENEM aKUHOHEpa Ha
3ace/laHMAX opraHoB AJaHHOTO OOILieCTBa M He ABNSICA UM B TEYEHHE Tpex JeT,
NPEAIISCTBOBABIIMX ero M30paHHIoO B COBET JUPEKTOPOB; HE yYacTBYET B ayIHTe
marHoro OGluecTBa B KayecTBe ayauTopa, paGOTAIOLIEr0 B COCTaBE AYAUTOPCKOM
OpraHdsal¥, M He Y4YacTBOBal B TakoM ayJuTe B TeUeHHE Tpex JeT,
TIPEALIECTBOBABIINX ET0 H30PAHHIO B COBET JHPEKTOPOB;

20) yrmonHOMOYEHHBIH OpraH IO PyKOBOICTBY COOTBETCTBYIONIEH OTpacibio
(coepoif) rocymapcTBEHHOro ympaBleHHS (maiee — YHIONHOMOYEHHBIH OpraH
COOTBETCTBYIOIIEH OTPAaciM) — LEHTpaNbHbIE HCIIONHUTENBHBIE OPTaHBl, MECTHBIE
HCTIOTHUTEINIBHBIE OPraHBl MM MX BEOMCTRA, KOTOPBIM IepefaHbl IpaBa BIANCHHS
U MOJIE30BaHWA TrOCYINapCTBEHHBIM NakeTOM akuuii OOiiecTsa, a Takxke KomureT
roCyapCTBEHHOIO HMYINECTBA H IIpMBATH3alM¥ MIH €ro TepPUTOpHAaIbHEIE
MOApasAeNIeH s, OCYIIECTBISIOLINE QYHKIIHH aKI[MOHEPA ITO0 OTHOLIEHHIO K HEMY B
COOTBETCTBHH ¢ 32KOHOM O TOCYJapCTBEHHOM MMYIIECTBE;

21) opraHusauMu — HOpHAMYECKHe JHIA, (oJjee NATHAECATH INPOLEHTOB
FOJIOCYIOLINX aKUHi (HOJNEH y4acTHs) B YCTABHOM KaIlMTAJle KOTOPHIX TPSIMO HIIH
KOCBEHHO npuHaanexaT OOLecTBy Ha mpaBe COOCTBEHHOCTH WJIH AOBEPHTENLHOTO
yIpaBieHHUs;

23) ¢unyuuaphsle obs3aTenbcTBa — 0GS3aTENbCTBA, TIPHHUMaeMble Ha cebs
KaKHM-11160 JIMLOM, OCYIIECTBIIAIOMNM CBOIO MPOdECCHOHANEHYIO AEATeNbHOCTD B
none3y Jpyroro juna. MMmeroTcs gBe OCHOBHBIE GHAyLMapHBE O6GS32HHOCTH:
ROBPOCOBECTHOCTD M PasyMHOCTh. O6GA3aHHOCTE HAOGPOCOBECTHOCTH NPOSBIILETCS B
TOM, 4TO B Cilydae KOHQIMKTa HHTEPeCOB CyOBEeKT JaHHOU OGf3aHHOCTH HOJDKEH
JIEHCTBOBATE HCKIIOYATENBHO B MHTepecax OOmwecrtsa. B cBoio  ouepens,
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0053aHHOCTb Pa3yMHOCTH NPOABISAETCA B IPUMEHEHUH HABEIKOB, 3HAHUH U yMEHUH,
00b1uHO TpebyeMBIX B NOJ00HOH CHTYaIH.

K cybbexTaM, CBA3aHHBIM QUAYLHAPHEIMH O6A3aTENECTBAMH 110 OTHOILEHHIO
k OOlecTBY OTHOCATCS WiIeHBl OpraHoB ympaBieHus O6IuecTBa, ee paGOTHHKH,
MaXXOpHTapHble U MHHOPHTAPHEIE aKLMOHEPHI, 8 TAaK)Xe HHBIE 3aHHTEPECOBaHHEIE
croponsl. Hanpumep, unens! opranos ynpasneHus O6uiectsa, ee paGoOTHHKH, a
TaKXe KOHTPOIHUPYIOIIMH aKIMOHEp He BIpaBe UCIOIL30BaATh OHU3HEC-BO3MOXKHOCTH
O6uecTBa HCKMIOYHTENEHO B COGCTBEHHEIX UHTepecax. OGpaTHoe GymeT 03HAYATH
HapyuieHHe 00sS3aHHOCTH A06POCOBECTHOCTH IO OTHOLIEHHIO K OBIIECTBY.

HMHble TepMHHEI, NpuMeHseMble B HacTosmeMm Kopekce, cOOTBETCTBYIOT
TepMHHAM H ONpeleeHHsIM, HUCIOJIb3YeMbIM B 3aKOHOJaTellbcTBe Pecmy6inuku
KasaxcraH.

3. ObmectBo yTBepkaaer Komekc B cooTBeTcTBMM ¢ THIIOBEIM KOAEKCOM
KOPNIOPAaTHBHOI'O YNPABICHHS B KOHTPOIMPYEMBIX TOCYAApCTBOM AKIHOHEPHBIX
obumiecTBax, 3a HckmodeHneM (DoHAa HAUMOHAIBHOIO  GJIArOCOCTOAHHS,
yTBepXKaeHHbIM [IpukasoM MUHHCTpa HaLMOHANBHON 3KOHOMHKH Pecmy6muku
Kazaxcran ot 5 oxta6ps 2018 roma Ne 21, a TakKe POBOAUT HE3ABHCHMYIO OLIEHKY
KOPIOPaTHBHOI'O YIpaBleHHS HE MEHee ONHOro pa3a B TPH IOAa, pe3yNbTaThl
KOTOpOH pa3MellaloT Ha UHTepHeT-pecypce Ob6imecTsa.

4. OOwectBoM pexkoMeHayeTcss BHeApenne Kojekca KOpIIopaTHBHOIO
yNpaBieHUs B OpraHusallsiX, B KOTOPBIX MNPAMO MIH KocBeHHO OGuecTsy
npuHa[UIexar Goee MATHAECATH IPOLIEHTOB IOJOCYIOMNX aKuuil (Joiei ydacTus)
(manee — opraHu3aIKK).

5. O61ecTBOM PEKOMEHIYETCs BHEJPEHHE TOBAPHILECTBAMH C OTPAHHYEHHOM
OTBETCTBEHHOCTBIO CJI¢OBAaHHE MONOXEHHAM THUNOBOro KoAeKca KOPIOpaTHBHOTO
YIOpaBlIeHUsT B KOHTPOJMPYEMBIX TOCYAApCTBOM aKIIMOHEPHEIX oOOLIecTBax, 3a
ucnoveHueM QoHJA HALMOHANBHOTO 0JIarOCOCTOSHHS, YTBEPXKAeHHOro IIpukaszoM
MuHKCTpa HaUMOHANbHOM 3koHOMHKH PecmyGnuku Kazaxctan ot 5 oktabps 2018
ropa Ne 21 B 4acTy, He poTHBOpeyalell 3aKOHY O TOBAPHUILECTBAX ¢ OrPaHHYEHHOMH
OTBETCTBEHHOCTHIO.

6. IIpu ocymecTBiieHuH gestensHocTH OGIECTBO obecneqnBaer:;

1) ynpaBnennme OG6mecTBoM ¢ coOMOJEHHEM TpPHHLUKNA 3aKOHHOCTH
HaJUIe)KalllUM  YPOBHEM  OTBETCTBEHHOCTH, pasrpaHMYEeHHEM  I[IOJHOMOYHIA,
NOJOTYETHOCTH U 3 PeKTHBHOCTH;

2) cucTeMy yNpaBieHHs PHCKaMH U BHYTPEHHETO KOHTPOJIS;

3) vckmo4eHRe KOH(IINUKTa HHTEPECOB.,

7. Kourpone 3a ucnonHenuemM OOmecTBoM Hacrosmero Komekca
OCyILIECTBIAIETCA COBeTOM AupexTopoB O6mecTtBa. KopnopaTusHele cekperapu
BEYT MOHHUTOPHHI' M KOHCYJBTHPYIOT COBETHl OUPEKTOPOB M HCIIOJHHTENbHBIH
oprad O61mecTBa o BOIpocaM Hauiexalnero cobmoacHus Hacrosamero Kogexkea, a
TAKXXE Ha €XEroJHOH OCHOBE QOPMHUPYIOT OTHET O COOIIOAEHHH/HECOOMIONEHUH €T0
NIPUHIUIIOB U IONOXXEeHHH.

B nocnenymoollleM JaHHBIH OTYET BBIHOCHTCH Ha paccMoTpeHHe KomuteTos
COBETa NUPEKTOPOB, YTBEPKIAAECTCA COBETOM JUPEKTOPOB H BKIIOYAETCH B COCTaB
roposoro or4yetra Obmecrsa.



8. Cmysam  HecobmomeHus  momoxeHMii  Hactosmero Kopmekca
paccMaTpUBAIOTCS Ha 3aCeJaHUIX KOMUTETOB M COBETOB JUPEKTOPOB ¢ HPHHATHEM
PelIeHYi, HaNpaBleHHBIX Ha AajibHElillee COBEPIIEHCTBOBaHME KOPIOPATHBHOTO
ynpasiieHusa B O01ecTBe.

I'nasa 2. IlppaUHALI KOpNOpPaTHBHOrO ynpasJenuss O6mecrsa

9. O6wwecTBO paccMaTpUBAeT KOPNOPATHBHOE YIpAaBICHHE KaK CPefCTBO
NOBBILICHHA  3(deKTUBHOCTH  JeATeNbHOCTH — O6mecTBa,  oGecreueHUs
TPAaHCNIAPEHTHOCTH H IMONOTYETHOCTH, YKPEIUIEHHS €r0 penyTalldd W CHIDKEeHHS
3aTpaT Ha NpUBJACYeHHe WM Kanutana. CHcTeMa KOPNOPAaTHBHOTO yNpaBieHHs
MpeAyCMaTpUBACT pasrpaHHYEHHE IIONTHOMOYHMH M OTBETCTBEHHOCTH MEXIY
OpraHami, ZOJDKHOCTHBIMH JTHIaMu U paboTaukamu Ob1ecTsa.

10. KopropatusHoe ynpasieHue O6InecTBa CTPOUTCS HAa CIIPaBeIJIMBOCTH,
4EeCTHOCTH, OTBETCTBEHHOCTH, IIPO3PaYHOCTH, npodeccHoHATH3ME "
KOMIIETEHTHOCTH. CTpyKTypa KOpIODATHBHOIO YIpaBIeHHS OCHOBHIBAETCH Ha
YB2)XEHHH IIpaB H MHTEPECOB BCEX 3aMHTEPECOBAHHEBIX B AeATenbHocTH OOlecTBa
JIHIl ¥ CIIOCOBCTBYET yenemnok aesrensHoct OBLiecTsa, B TOM YHCIE POCTY €ro
LIEHHOCTH, [TOAAEPKKE PHHAHCOBOH CTabHIBHOCTH H MPUOHIILHOCTH.

11. OcHoBomONaraOImMUMy IpUHIKMIAMH RacTosmero Konexca sengrores:

OPHHIKUI pa3sTpaHUYeHUs MOJHOMOYHIA,

NPUHLUHKII 3AIUTEI IPAB M HHTEPECOB aKLIHOHEPOB;

NPHHLHI 3G GhEKTUBHOTO YNPaBIeHHs OG6IwecTBOM COBETOM AMPEKTOPOB M
npaBleHHEM;

MPUHIKI YCTOMYHBOrO pa3BUTHS,

NpHHIMI yTIPAaBNEeHHS PUCKAMH, BHYTpeHHHH KOHTpOb U ay[HUT;

MPUHIMIT  PETYJIHPOBAHUS KOPIIOPATHBHBIX KOHQIMKTOB M KOHQIHMKTA
HHTEPECOB;

NPHHIMI [PO3PaYHOCTH U OOBEKTHBHOCTH PpACKDHITHS HHGOPMALMH O
aestensHocTd O0mecTsa.

12. B paMkax CTpyKTypel KOPIOPaTHMBHOrO ympaBieHus OG6iecTsa
onpenensercs  pasgencHue  obs3aHHocTed  Mexay opradamu  O6iecTa,
obecreuMBaeTCs CHCTEMHOCTE M TIOCTIE0BATENFHOCTh POLECCOB KOPIOPATUBHOTO
yIpaBJIeHHUA.

13. CnepoBanne NPUHIKIIAM KOPIOPATHBHOTO YIpPaBieHUS, U3TOKEHHBIM B
Konexce, comefictByer cosmanmio 3QQeKTHBHOrO mNOAXOHA IS NPOBEAESHHUS
00BEKTHBHOTO aHaiu3a JesTenbHocTH O6LIecTBa U MOMydYeHHS PEKOMEHIAUHH OT
aHaJIMTHKOB, (PMHAHCOBBIX KOHCYJIbTAHTOB M PEHTHHTOBBIX areHTCTB.

Ilaparpad 1. IIpHHIHI pa3rpaHuYeHHs MOJIHOMOYHIA

14. TlpaBa, 06A3aHHOCTH W TONHOMOYHsS AKUMOHEPOB (€JMHCTBEHHOIO
aKUMOHEPa), COBETA AMPEKTOPOB M HCIONHHUTENHHOrO OpraHa OMNpeaeisoTcs
COTJIaCHO ACHCTBYIOIEMY 3aKOHOAATeNsCTBY PecnyGauku Kaszaxcran.



15. TocynapcTBeHHBI Oprad pasrpaHHYHBAeT CBOM IOJHOMOYHMSA B KAYeCTBE
aknpornepa OOuecTBA W OJHOMOYHSA, CBfA3aHHBIE C  BEHIIOJHEHHEM
rOCyapCTBEHHBIX (QYHKUMH ¢ LENbIO NPENOTBPALICHHS KOH(IMKTa HHTEPECOB.
I"ocynapcTBeHHEIH Opran ocylecTBaseT GyHKUNM akimoHepa O6INEcTBa B IeIAx
YBEIHYECHH JONTOCPOYHON CTOMMOCTH (ueHHocTH) OG6mectBa ¢  ydyerom
CTHMYJIHPOBaHHUS Pa3BHTHA COOTBETCTBYIOMEH OTPACIH /WM PEruoHa.

16. O61ECTBO OCYIIECTBISET CBOKO AEATENFHOCTE B PAMKaX CBOESH OCHOBHOM
(mpodunsroit) nesrensHocTH. OCyIIECTBAEHHE HOBBIX BHIOB JEATENLHOCTH
perynupyetcs IlpennpuaumaTensckuM kogekcoM Pecriybarku Kazaxcran.

167. B OOwmecTsBe BBICTPaHBaeTCA ONTHMAlbHasd CTPYKTypa aKTHBOB,
yHpolllaeTcs UX CTPYKTYpa M OpraHM3allMOHHO-TIpaBoBas Gpopma.

[lpu cosganun OOMmECTBOM HOBBIX OpPTaHM3ALMI [pPEAIOYTHTENBHOMN
OpraHH3allAOCHHO-TIPABOBOH (OpMOH SABIAETCA TOBAPHUILECTBO C OrPaHWYEHHOM
OTBETCTBEHHOCTBIO. [IpOM3BORCTBEHHO-OHHAHCOBEIE KOMIIAHMH, [Ie BO3MOXKHBI
YBEIMYEHHE aKTHBOB I'OCYJapcTBa IyTeéM peaqHM3allid MHBECTHLMOHHEIX IPOEKTOB
¥ (HUHAHCOBBIX oOIepaUyil 10 NPUBICYEHHIO BHEOIOMKETHHIX MHBECTHLMI Ha
peanusaltio CONUaNbHO-9KOHOMUYECKHX 3a/ay CO3JaloTcs B popMe aKIHOHEPHOTO
ob1ecTBa.

Ilpu cospganum OO6umecTBoM opraHu3auud B (OpPME TOBApHUINECTBA C
OTPaHHYEHHOH  OTBETCTBEHHOCTHIO, YYAaCTHMK (YYaCTHHKM) B  Clydasx,
NPeAyCMOTPEHHEBIX YCTABOM, TOBAPHILIECTBOM C OIPAHMYEHHOH OTBETCTBEHHOCTHIO
MOTYT CO3[2BaTbCs HaOJrofaTeNbHBIH coBeT H (MIM) pPEBM3MOHHAS KOMHCCHS
(peBu3op).

18. TocymapcTBeHHBIH OpraH KaK aKUHOHEp Y4YacTBYeT B yHPAaBICHHH
OG1iecTBOM HCKNIOYMTENBHO MOCPENCTBOM Peal3allMy [OJHOMOYHH aKIHOHepa,
NPEAyCMOTPEHHEIX B 3aKoHe 00 aKIHOHEPHEIX 00IIecTBax.

19. Docymapcreennblii opraH Kak akiuoHep O6uiecTsa, NpeNOCTABIAET
Ob61ecTBy NONHYIO ONEPalIOHHYIO CaMOCTOSATENBHOCTH M HE BMEIIHMBAETCS B
ONEpaTUBHYIO (TeKyILUyI0) M HHBECTHLHMOHHYIO JeATeNbHocTh OO6IecTBa 3a
HCKJIIOYCHHEM CIIy4aeB, NPEAYCMOTPEHHBIX 3aKOHOJATENBCTBOM PecrmyOmuxu
Kazaxctan, nopyuenusmu Ilpesunenra Pecny6nuku Kaszaxcrtan u [IpaBurenncrsa
Pecnybnuku KazaxcraH.

20. Cpenxu W orHOmIeHMS Mexay OGLIECTBOM, akIHOHEpPAMH U
3aUHTEPECOBAHHBIMHM JIMIAMH OCYINECTBISIIOTCS HA KOMMEDYECKOM OCHOBE B
pamMKax  JEHCTBYIOIIErc 3aKoHoAarenbcTBa Pecny6muku  Kasaxcran, 3a
HCKIIOYEHHEM CJIydyaeB, KorJa OAOHOH W3 OCHOBHBIX 3adad OOIecTBa W
OpraHu3alliH, SBJSETCA  peajusalus MWIH  CONCHCTBHE B  peajM3aldH
rOCyJapCTBEHHOH MOJMTHUKH IO PasBHUTHIO T€X MMM HHEIX oTpacieli Pecry6muxm
Kasaxcran.

21. DOxoHoMmuuecKas aeaTenbHocTh OOIIECTBA OTBEYAET yCNOBHAM pPBIHKA
OTHOCHTEJILHO JIOJINOBBIX H JHOJNEBbIX (PHUHAHCOR:

1) orHomwenns OO6miecTBa CO BCEMHM YYaCTHHKAMH PHIHKA (B TOM HYHCIIE
(QUHAHCOBEIMH M  He(QMHAaHCOBBIMM  OpraHM3alMAMH), OCHOBBIBAIOTCS Ha
HCKMIOYHTENBHO KOMMEPUECKON OCHOBE, 33 HCKIIIOYCHHEM CIy4YaeB, KOrAa OfHOMH
M3 OCHOBHBIX 3aja4y OOmiecTBa, SBIAETCA pealu3aldsd HJIM CONEHCTBHE B



peaNM3aliyd roCyZapCTBEHHOW IIONMTHKM [0 Pa3BUTHIO oTpacieii Pecmy6muku
Kazaxcrawn;

2) x031HCTBEHHAs JeATeNBHOCT O6lLIecTBa HE MONydaeT BBITOZlY OT Kakoii-
60 KOCBEHHOH (PMHAHCOBOM MOMNEPKKH, YTO JAAeT NpPEHMYILECTBa nepen
HaCTHBIMM  KOHKYPDEHTaMH, 3a HCKIIOYEHHEM CIIy4YaeB, HPEeAYCMOTPEHHEBIX
3aKkoHozareabcTBOM Pecnybauku Kazaxcran;

3) cobntonieHne HOPM NPUGHUIH OT Xo3siicTBEHHON AesTensHocTH O6IIecTBa
C y4eToM pabouux yC/IOBHH, KOTOPEIE COOTBETCTBYIOT Pe3yJIbTAaTaM, NONTY4eHHBIM
KOHKYPHPYIOILIHMH YaCTHBIMU HIPEeANIPUITUAMH.

22. Tlpu yvactuu OO6IEeCTBa B TOCYAApPCTBEHHBIX 3aKyNKaXx B KayecTBe
3aKa3yuKa, TIPUMCHCHHBIE NPOLENYPHl SBIAIOTCH  KOHKYPEHTOCHOCOOHBIMH,
Npo3pa4HbIMH (¢ y4eToM  NpHHIHUNA  KOH(QUACHUMANBHOCTH),  HOCST
PEKOMEH/IATEIbHEIH HeJMCKPUMHUHALMOHHEIN XapaKTep H IPOBOAATCA C YYETOM
TpeboBanuil 3akona Pecniy6nuku Kazaxcran «O rocyaapCTBEHHbIX 3aKyIIKax».

23. BsauMmooTHolleHuA (B3aMMOZEHCTBHE) MeXAY TIOCYHapCTBEHHEBIM
opraHoM H OOIECTBOM, OpraHU3alMAMH OCYLIECTBIAIOTCA 4YEpPe3 COBET
AMPEKTOPOB W/MJIH HCIIOJNHUTENbHBIM opran OO6lEcTBA B COOTBETCTBMM C
IPHHIUIIaMH KOPIIOPATHBHOTO yNpaBiieHHA. Posb U dyHKIMM peaceaTeis cOBETA
OHPEKTOpOB H Ipeacedarens mpabieHds OOuecTBa pasrpaHHYMBaeTCs U
3aKperuiseTcs B JokyMeHTax O0IecTsa.

O61mecTBO pacKpEIBaeT rocyAapCTBEHHOMY OPraHy Kak akUKOHEpY H COBETY
nupexTopos OblecTBa HHGOPMALKIO 0 AeATenbHOCTH OOIecTBa cornacHo 3akoHy
00 aKuMOHepHBIX obwecTBax, YcraBy ObwiecrBa u ofecredHBaeT IPO3pPavyHOCTD
mestenbHOCcTH OOLIECTBa M OpraHM3alMii Iepef BCEMH 3aMHTEPECOBAHHBIMU
JHLAMH,

24, Cucrema KOpIIOPaTUBHOIO yIIpaBlIeHUS IpeaycMaTpuBaeT
B3aMMOOTHOIIEHHUA MEXIY:

1) akimonepamu;

2) COBETOM AUPEKTOPOB;

3) HCIIONHUTENIEHEIM OPTaHOM;

4) 3aMHTEPECOBAHHBIMH CTOPOHAMH,

5) MHBIMH OpraHaMH, OlpeAeNsieMBIMH B COOTBETCTBHU ¢ YCTABOM.

OfwecTBo yTBepKIalOT MOJOXEHHs 00 opraHax (B cilyuae eClH TaKHe
NOJIOXKECHH HE TMpeAycMOTpeHsl YctaBoM OO6mecrtBa) u  CTPYKTYPHBIX
nojpasfieNieHUsX, a TakkKe AOMKHOCTHBIE HHCTPYKIHH. CoOofeHHe MOIoKEHHIH
JaHHBIX JIOKYMEHTOB oOfecneuMBaeT CHUCTEMHOCTh M  IIOCJIEIOBATENbHOCTH
IIPOLIECCOB KOPIIOPATUBHOTO yIIpaBJIeHHUS.

25. OOwwecTBo y4YaCTByeT B yNpPaBieHHH OPraHW3aLUsAMH [OCPEICTBOM
peanu3aluK QYHKLMHA aKIHOHepa (Y4aCTHHKA), a TAKXKE YEPE3 COBET NUPEKTOPOB, B
NOpsAAKe, ONPENCICHHOM YCTaBaMH OpraHu3annit 1 HacTosuM Kogekcom.

26. O6L1eCTBO €KETONHO HAMPABICT NPENCEHATENIO COBETA AUPEKTOPOB H
npeactaButensM OOwWIeCTBAa B COBETE JUPEKTOPOB OpPraHU3ANMH  OXUIAHUA
aKLUHOHEpa Ha NpeACTOAME QUHAHCOBBIH o,
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27. O6uwectso B ¢Qopmare oOmero coOpaHHs AKIHOHEPOB HPOBONUT
3ace/laHuA C WICHAMH COBETAa JUPEKTOPOB OPTaHU3AIMH, BCE TONOCYIOLIME AKLHH
KOTOpBIX NMpHHagiexat O0uecTny.

CoBeTsl JMPEKTOPOB OpraHU3aluii 06/1afal0T MONHOK CaAMOCTOATEABHOCTBIO
B NPUHATHH DEIICHHH B paMKaxX CBOEH KOMIETEHLMM, YCTAHOBJIEHHOH yCTAaBOM
OpraHH3anuii.

28. C uensio obecreyeHUs YCTOHYMBOTO pa3sBUTHA opraHu3auuit O6ImecTBo
GopMupyeT M  YTBEpKHAeT eAMHBIE YUYETHBIE [OJUTHKH, METOMHYECKHE
PEKOMEHAALMH K KOPIIOPAaTHBHAIE CTAHAAPTHI AJIS OpraHH3alHil.

Pemenne o npuMeHeHMu yTBepxAeHHBIX OGMIECTBOM KOPIIOPATHBHBIX
CTaHZapTOB B 0ONacTH BHYTPEHHETO ayluTa M CHCTEMBl BHYTPEHHEI0 KOHTpOJS B
OpraHH3allid IPHHUMAETCHd COBETOM JMPEKTOPOB OpPraHH3aUMH C Yy4ETOM
obecrieueHuss COOTBETCTBHA YKA3aHHBIX CTaHAAPTOB crelUdHUKE AEATENBHOCTH
OpTraHU3alKH.

HcnonuurensHeli opraHn O6miectBa M opraHusaluil  obecreyHBaioT
COOTBETCTBME I[JIAHOB  MEPONPHUATHE  OpraHu3auuif, HanpaBlseMBIX  AA
YTBEPXKICHHA COBETOM AUPEKTOPOB OpraHM3anui, IUIaHy pa3BUTHA W/WIH IUIaHY
MeponpusaTuit ObmecTsa.

HcnonuurensaoMy oprany OO0LiecTBa MOAZEPKHBAET MOCTOSHHBIM AHANOT C
HCTIOJIHHTENBHBIM OpPraHOM OpraHM3allM¥ MO BOIPOCAM IUIAHOB pasBUTHA U
ycTOH4HBOrO pa3BuTusi. Ilpu 3ToM OO6iiecTBO He HOMYyCKAeT BMELIAaTEIHCTBA B
OTEePaTUBHYIO (TEKYILYl0) AeATEeIbHOCTh OPraHH3allly, 33 KOTOPYIO OTBETCTBEHEH
HCIIONIHATEABHBIA OpraH opraHu3aliH.

OO6wecTBo, opraHm3alliM ¥ HX NOMKHOCTHEIE JIMLA OGECTICYHBAIOT POCT
JOJITOCPOYHON CTOMMOCTH M YCTOWuYMBOe pa3BuTHe OOINecTBa M OpraHM3aLui,
COOTBETCTBEHHO, W NMPHHUMACMEIC pelIeHHs M AeHcTBuUs/Ge3neiicTBre, B MOpsKE,
YCTAHOBJICHHOM 3aKOHOAaTenbCcTBOM Pecnybnuku KasaxcTaH ¥ BHyTpeHHMMH
moxymeHTaMi OOIIeCTBa M OpPraHH3aluH.

Hcnonuutensueiii opran O6liecTBa B3aMMOAEHCTBYET ¢ MCIOTHUTE/BHEIM
OpraHoOM OpraHHM3alMH [0 BOIPOCAM CTPATETHM M YCTOH4MBOrO paspuTus. [Ipu
stoM OOulecTBO He BMEUIABAcTCH B ONEPATHBHYIO (TEKyINyl0) OesTeNBHOCTH
OpraHM3allid, 32 KOTOPYK) HECET OTBETCTBEHHOCTb HCIHONHUTENBHBIA OpraH
OpraHu3alyy.

PekoMeHayeMoOe KOJHYECTBO XEHIUMH B KOJJIEMMANBHBIX HMCIIONHUTENbHBIX
opraHax ObLuecTBa ¥ OpraHM3alliii COCTABNAET He MEHEee TPHALATH MPOLEHTOB OT
00111er0 KOIIMYECTBA YWIEHOB KO/UIETHAIBHBIX HCIIOIHATEIBHEIX OPTaHOB.

29. OnHolf W3 OCHOBHBEIX CTparTermdyeckux 3afay OOmiecTsa sBILETCS
obecrieyeHne poOCTa JONATOCPOYHOM CTOMMOCTH M YCTOHYMBOrO pa3BHTHS
OGiuecTsa, 4TO OTpakaeTca B MX IUIaHaX PA3BUTHS W/WIH IIaHAX MEPONIPHATHH.
Bce nmprHuMaemble pelleHHMs M AeHCTBHA COOTBETCTBYIOT IUIAHY PasBUTHS W/WIIH
IIJIaHy MEPOIPHUATHH.

OCHOBHBIM 37IEMEHTOM OLEHKH 3()deXKTHBHOCTH AeATensHocTH O6uiecTsa u
€ro  HCIIOJIHHTENBHOrO  opraHa sBjgsgercas cucreMa KIIJI.  AxkuuoHeps
(ENMHCTBEHHBIH aKIIMOHEp) Yepe3 CBOMX IPEACTABUTENEH B COBETE NUPEKTOPOB
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(n60 myTeM MHCHMEHHOIO YBEJOMIICHHS) BRIPAXAIOT CTPATETHYECKHE OPUEHTUPEI
U ceou oxxuaanus no KI1J,

B nensix noctmxenus KITJ, ObuiecTBo pa3pabaThiBaeT miad pa3sBUTHA H/WIu
IJIaH MEPOIIPHATHH B COOTBETCTBHH ¢ 3akOHOM Pecny6muku Kasaxctan «O
roCy/lapCTBEHHOM HMYILECTBEY.

Ha exerognoii ocHoBe ocymecTBusercss OUEHKA gocTikenus KILJ
O6wectBa. JlanHas olleHKa BAMAET Ha BO3HArpaKAE€HUE PYKOBOAMTENS M UWICHOB
HCIIOTHUTENIBHBIX OpPraHoB, MPHHUMAETCS BO BHHMaHHE IIpH HX Nepen3Opanuu, a
TAKXe SABIAETCd OJHHM H3 OCHOBAHHH JUISi MX OTCTPAHEHHS OT 3aHUMaeMoil
JOJXHOCTH AOCPOYHO.

B Lemsx OUEeHKH MOCTHXEHHMS LeNell M 3afay, YCTAHOBJIEHHBIX B IIaHe
pasBUTHA HW/WIM IJIaHE MEPONPHMATHH, OpraHM3aLusM ycraHasaupaoTcs KIIJ|
MOCPEACTBOM CIEAYIOUINX [TPOLIECCOB:

1) ObwecTBo HampaBngeT CBOMM NPEACTABHTENAM B COBETAX AHPEKTOPOB
cBou oxuAaHuA no uneneBsM KIIJ opranuMsanmii Ha ITaHHpyeMsblii hepuof,
KOTOpPbI€ BEIHOCATCA MMH Ha PaCCMOTPEHUE COBETOB JUPEKTOPOB OpraHM3allHii;

2) mo wWTOraM pacCMOTPeHMs M OOCYXIOCHHS COBETOM JHPEKTOPOB
OpraHH3allMH YTBEPXIAeTCd MNepeueHb H ILenessle 3HaueHus KIIJI, koTtopsle
AOBOAATCS 1O HCHOJNHHWTENIBHONO OpraHa OpraHM3auWii Jus  pa3paboTku
COOTBETCTBYIOIIMX IUIAHOB PAa3BUTHS HAa JACCATHIETHHH IIepHOJ] H/HAM IIJIAHOB
MEPONPUATHIA Ha NATUACTHHH NEPHOI;

3) miaH MepONpHATHH KOMIIAaHHM YTBEPXKLAETCA COBETOM AUPEKTOPOB
opraHusauui.

30. O6uiecTBO yTBEpXKIAeT €AMHEIE NpaBHIa pPa3pabOTKH, YTBEPKIAEHHS
IIAaHOB Pa3sBUTHA M/WIHM IJIAHOB MEPONPHATHH OpraHu3aluii, KOHTPONBHBIH IaKeT
aKUuH (DONH y4acTHsl) KOTOPBIX NPHHAANEXaT OGILECTBY, & TAKXKE MOHHTOPUHTA H
OLIEHKH HX peasH3alHu.

HcnonuvrensHsii oprad O6luecTBa NMPOBOJHT MOHMTOPHHT HCIIOJHEHHUA
IJI2HOB Pa3BUTHA H/HNH InaHa Meponpuati 1 KITJ1 opranuzaumq.

Pe3yneraTel MOHMTOpHHTA H OTYeTHl 00 HCIONHEHWH IUIaHa MEPONpPHATHI
BHOCATCA B HHQOPMalHOHHYI0 cHcTeMy OOIiecTBa MO0 MJIAHMPOBAHHMIO,
MOHMTOPHHIY M OLIEHKE NEeATENbHOCTH B IOpsKe, ONpPeNelIeHHOM NOKYMEHTaMH
Ob61ecTsa.

Iaparpa¢ 2. IIpMHUHDN 32IHTHI NPAaB H HHTEPECOB AKLHOHEPOB

31. CofmoaeHue mNpaB aKUHOHEPOB (YYACTHHMKOB) SIBIAETCH KITHOYEBBIM
YCIOBHEM Ui TpuBNeueHus HMHBecTMiui B O6wmectso. Kopnoparusroe
ynpasienue B O61eCTBE OCHOBBIBAaSTCA Ha 0GECTIEUEeHHM 3allMTHI, YBAXKEHHS MpaB
M 3aKOHHBIX MHTEpECOB aKUMOHepoB (Y4acTHHKOB) H  HaMpaBleHO Ha
criocoberBoBanve addexTuBHOR NesTenpHocTH O6liecTBa, B TOM YMCIE POCTY
IDONrOCpOYHOA  croumoctd  OOGliecTBa, MOANEPXaHWI0O HMX  (PHUHAHCOBOH
CTabUIBHOCTH U MPUOBLIEHOCTH.
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32. Tlpu Hanuyuu B O6LIecTBE HECKONBKHUX AKLUMOHEPOB (y4acTHHKOB),
BKIIOYass ~ MHHOPMTapHBIX  akKIHOHEpOoB  (y4acTHHKOB)  ofecreyuBaercs
CNpaBeIMBOE OTHOUIEHHE K KaXIOMY U3 HHX.

33. Peectp akunonepos Ob1iecTBa BeAeTCs eARHBIM PETHCTPATOPOM.

34. O6WECTBO 3alIMIIAET MHHOPHTAPHBIX aKIHOHEPOB OT 3JI0YHOTpeGIeHuit
CO CTOPOHBI JIHLI, HMEIOIIMX BO3MOXHOCTh NPSMO, KOCBEHHO W/WIIKM HHBIM 06pa3oM
ONpEAeNnaTh pelleHHs, npuHuMaemble -OOIECTBOM. AKLUHOHEpH, BK/IIOYas
MHCTHUTYIIHOHAIBHEIX HHBECTOPOB, Y4YacTBYlOT B OOCYXAEHHH C HAPYTHMH
aKUHOHEpaMH M IpeAcTaBHTENssMH OOLlecTBa BONMPOCH! COOIIONEHHSA OCHOBHBIX
npaB aKLHOHEPOB M MOJHTHUKY KOpHOpaTHBHOro ynpasnenus O6mecTsa.

IMaparpad 3. Obecneyenue npas akunoHepa

35. ObecTBo 06ecneunBaeT pealH3alHMIO [IpaB aKIHOHEPA, B TOM YHCIIE:

NpaBo BaJIEHHUs, NOJB30BAaHUA ¥ PACIIOPSKEHHS aKLIMAMM;

npaBo y4acTus B ynpasnenun Obimectsom 1 u36panus CoBeTa JUPEKTOPOB B
Nopsaike, NPeAyCMOTPEHHOM 3aKOHOM O TOCYAApPCTBEHHOM HMYIUECTBE, cTaThel 36
3akoHa 06 akIIMOHEpHbIX ob6InecTBax u/unn Ycrasom O61ecTBa;

IIpaBo Ha NoJiy4yeHde noJu mpubbty OblecTBa (IHBUAEHIOB);

MpaBoO Ha MOJyYCHHE 0K B akTHBax OOLIeCTBa IPH €ro JTHKBUAAIIMH,

IIpaBO Ha Mojly4eHue HHpoOpMalKK o gestenbHoctd OB6IIecTBa, B TOM YKCIe
3HaKOMHUTBCA C (PUHAHCOBOH oTUeTHOCTHIO OOIIECTBa, B HOPSOKE, ONpeneleHHOM
o0wmm cobpaHMeM akLHOHEpOB (€AMHCTBEHHBIM aKIMOHEpOM) MIH YCTaBOM
Obmecrsa;

npaso oOpamieHusd B OO6IIECTBO ¢ MMCHMEHHBIMH 3alPOCaMHM B OTHOLLEHHH
€ro ACATEJIbHOCTH M MOJY4YEeHHs MOTHBHPOBAaHHBIX M HCUEPNEBIBAIOIIMX OTBETOB B
CPOKH, yCTaHOBJIEHHBIE YcTaBoM OO01ecTsa;

NIpaB0 Ha [ONydeHHWe BBIMUCKH OT peructparopa OO6mecTBa UM
HOMMHAJIBHOTO JepXXaTesis, NOATBEPXIAIOIIME €ro MpaBo COOCTBEHHOCTH Ha
LIeHHEIe OyMary,

[IpaBO Ha OClapuUBaHMeE B CyaeOHOM nopsake NpHHATHIE opraHaMy O6miecTsa
pelIeHH;

Ip¥ BIAJEHHH CAMOCTOATENBHO HMIM B COBOKYNHOCTH ¢ JAPYTUMH
aKUHOHEepaMH IAThI0O M OoJiee NpOLIEHTaMH rojocywomux akuuii O6umecTra
obpamwarscs B cyneGHEIE OpraHel OT CBOEr0 MMEHH B ClIydasx,
NpeTyCMOTPEHHBIX CTaThbIMU 63 M 74 3axkoHa 00 akIHOHEPHBIX OOLIECTBaX, ¢
TpeGoBaHHeM o0 Bo3MelleHHH OOLIECTBY HOMKHOCTHRIMH Jjunamu OGiecTsa
yObiTKOB, mpH4MHeHHBIX OOwecTBy, W Bo3BpaTe OOWIECTBY HOMKHOCTHBIMU
matamu OOwiectBa W/WiM HX adUINPOBaHHBIMH JIMIAMH NpuUOHIM (m0X07a),
IIONy4eHHOH UMH B pe3yJibTaTe NMpPHHATHA PelleHHH 0 3aKIIoYeHHH (IpefToKEHUs
K 3aKII0YEHHUI0) KPYIHBIX CAENOK M/HIM CHENOK, B COBEPUIEHUH KOTOPHIX HMEETCH
3alHTEPECOBaHHOCTE;
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NpaBo Ha MPEMMYLIECTBEHHYIO MOKYIKY aKLUA WIM APYrMX LEeHHBIX Gymar
O6mecTBa, KOHBEPTUPYEMBIX B €T'0 aKLUH, B MOPSAKE, YCTAHOBICHHOM 3aKOHOM 06
aKIIHOHEPHBIX 00MecTRax;

NpaBO HA y4YacTHe B NPHHATHH oOLIMM coOpaHHEM aKIMOHEPOB pellleHus o6
M3MEHEeHHH KOJMYeCTBa aKuui OOluecTBa MM M3MEHEHHWM HX BHAA B HOPSJIKE,
OpeayCMOTPEHHOM 3aKOHOM 00 aKLIMOHEPHEIX O0IIecTBax.

36. AKUMOHEPH pEaJM3ylOT CBOM IIpaBa 10 YYaCTHIO B YIpaBlIeHHH
OpraHM3aluel oCpeNCTBOM y4acThs Ha o61ux cobpaHuax aKIMOHEPOB.

Obumme cobpaHHs aKUMOHEPOB MOAPA3NENAIOTCE Ha TOJAOBBIE WU
BHEOYEpEHBIE.

37. B OO6mectBe ¢ €AMHCTBEHHBIM akIMOHepoM obiiee cobpaHue
aKIHOHEPOB He  MpoBojAuTcs. PemeHus 1o  BompocaM, OTHECEHHBIM
3akoHoZaTenecTBOM Pecnybmuku Kazaxcran u Yerasom Ob1ecTsa K KOMIIETEHIMH
obuero cobpaHus aKIMOHEPOB, NPHHUMAIOTCH TAKHM aKIMOHEPOM €AMHOIHYHO H
nojuiexar ohopMIeHHIO B IUCBMEHHOM BHIE.

38. EnvHCTBEHHBIH aKLHOHEP MOXET MPOBOJMTH 3aCEJAHHS C COBETOM
TUPEKTOPOB M HCIIOTHHTENBHBIM OPraHOM Ui NOJABEIECHHUSA HTOTOB HEATENBHOCTH
rofia ¥ MNPHHATHA peLIEHHH MO BOIpocaM CBoed KOMIleTeHLMH. ENUHCTBEeHHBIH
aKIMOHEep TaKXe MOXET IPOBOJUTE B TEYEHHE rOJa peryjiapHble BCTPEYH ¢
IpeaceaaTeieM COBETa IHPEKTOPOB M OOCY)XHEHHS BOIPOCOB AEATEIBHOCTU
O61ecTBa B paMKax cBOeil KOMITETEHIHH.

Ilaparpad 4. Ilopaaok nposegeHns o6mero cobpaHus aKHOHEPOB

39. Opranusanus 4 NOPAAOK NPOBEJEHHs OGLIEro coOpaHMs AaKIHOHEPOB
COOTBETCTBYIOT CJIEAYIOITUM TpeGoBaHUAM:

CMpaBeUIiBOE U PaBHOE OTHOIUEHHE KO BCEM aKIIOHEPaM;

NOCTYIMHOCTBE y4acTHs Ha o01ieM coOpaHuH IJIs BCeX aKIIHOHEPOB;

NPENOCTABIEHHE OPIraHU3aIlMOHHON U OTYeTHOH MH(OpPMAaLIHY;

IPOCTOTA ¥ NPO3PA4YHOCTh IpOBeieHHs 001Iero cobpaHus aKIIHOHEPOB.

Iopsinox nposegeHus obmero coOpaHus akKIHOHEPOB OMNpEAENSIeTcS B
COOTBETCTBHH € 3aKOHOM 00 aKLMOHepHHIX oO6INecTBax, YCTaBOM H WHBIMH
BHYTPeHHHUMH  goxyMeHTamu OOmiecTBa, perylHpYIOMMH  JA€STENBHOCTD
Obwecrea, nubo pemeHneM obuero cobpaHus akuuoHepoB. Jlata M BpeMs
npoBeAeHus o0Lero coOpaHusA aKLUHOHEPOB YCTAHABIMBAIOTCA TakuM oOpasoM,
4To6bl B COOpPaHHMH MOIJIO NPHHATH Yy4YacTHe HauOoNbliee KOMMYECTBO JIMII,
MMEIOIUX MPaBO B HEM YYacTBOBaTh JMOO BCe JIMIA B OTHOLIEHHH BOIPOCOB,
TpeOyIOIKX eJHHOTIACHOTO IPHHATHS PEMICHHIA.

40. Hudopmanusa W MaTepHanbl, NpeNOCTABIAEMEIE AaKIHOHEPaM J0
NpoBeAcHUS 001Iero cobpanus akIHoHepoB/3acnyluBanus CoBeTa AUPEKTOPOB, a
TaKXe OPSJIOK e¢ NPeNOCTaBIeH s, 0DecneunBaloT MOJHOE MpeACTaBlIeHHe O CYTH
06CyX1aeMBIX BOIIPOCOB € HCUEPTHIBAIOLIMM NepedHEM TOYHO ¢OPMYITHPOBAHHBIX
BONPOCOB, BHIHOCHMBIX Ha OOCYXIEHHE, PHUCKaX, CONPHKEHHBIX C MPHHATHEM
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(HenpHHATHEM) pEILCHHS, NOMyYeHHE OTBETOB Ha HHTEPECYIOINME BONPOCH H
BO3IMOXXHOCTh IIPUHSATHSA OOOCHOBaHHBIX PEILEHHI [TO BOIIPOCAM MOBECTKH JHS.

B cnyvae BKIOYEHHMS B IOBECTKY HHA obuiero cobpaHus aKIHOHEpPOB
BOIPOCOB © BHIOOpe 4YneHoB CoBera OUPEKTOPOB, MNPEACTABIAETCS ITOJHAS
HHQopMalusg O KaHIUAATaX Ha JAHHBIE HOJDKHOCTH B COOTBETCTBHM C 3aKOHOM O
roCyIapcTBEHHOM HMMyIlecTBe, 3aKOHOM 00 aKIMOHEpPHBIX oOlIecTBax, YCTaBoM H
BHYTpeHHHUMH AoKyMeHTaMH Of1ecTBa.

Bonpockl 1noBecTKH [OHS M31araloTCs CONEPIKATENHHO M TONKYIOTCS B
COOTBETCTBHH C OyKBaJIbHbIM 3HAUYEHHEM HX CJIIOBECHOIO BRIPAKEHHA H HCKIIIOYAIOT
BO3MOXHOCTE KX Da3JIMYHOTO TOJKOBaHHA. B IoBecTKy IHS He AOMycKaeTcs
BK/IIOYEHHE BONPOCOB ¢ (POpPMYIHpPOBKOH «pasHoe», «HHOe», «apyrue». Ha obuem
cobpanuy akuuoHepos OO6WIECTBO MpelIaraeT OTAENBHOE PEIUEHHE MO KaKAOMY
OTAEIRHOMY BOIIPOCY, BEIHOCHMOMY Ha PaCCMOTPEHHUE aKIIHOHEPOB.

AKUHOHEp MOXET BHOCHUTH NPEAJIONEHHS B IOBECTKY LHA o0wero cobpanus
aKI[HOHEPOB, a TaKkKe TpeboBaTh co3piBa BHeodepefHOro ofiiero coGpaHus
aKIMOHEPOB IIPH X 00OCHOBAHHH.

41. Crocobbl MHGOPMHPOBAaHHA O CO3bIBE OOIIEro coGpaHMs aKIIHOHEPOB
obecneynBalOT CBOEBpEMEHHOE ONOBEllleHHe BCEX aKLUOHEpoB. B  1emsix
OJHOBPEMEHHOFO NPEACTaBIEHUs HWHGOPMALMK aKIHOHEpPaM O MOESTENbHOCTH
O6wecTsa, s ofeCleYeHHs PaBHOrO K HHM OTHOILNECHHA, ofilee cobpaHue
aKLMOHEPOB ONpeAeseT CPEACTBO MACCOBOH HHGOPMALHH.

42. Bce akiioHephl HMEIOT BO3MOXHOCTb O3HAKOMJICHHS CO CIIMCKOM JIMII,
y4yacTBylOIIHMX B pabore obiero coGpaHus akunoHepos. Ilpolecc o3HaKoOMIIeHHS
CO CIKMCKOM JIHI], MMEIOIIKX NPaBo Ha y4yacTHe W NOJydeHHe MaTepHaIoB o6liero
cobpaHys aKLHMOHEpOB, SBIETCA IPOCTBHIM TN BeeX akUuoHepoB. CHHcOK
aKLHOHEPOB, NPHHHMAMOIIKX y4yacTHe Ha o0meM cobpaHMH aKIIHOHEpPOB,
COCTaBiIsfeTCs perucrparopoM OOLiecTBAa Ha OCHOBAaHMHM MHaHHBIX peecTpa
nepxatenedt akuuii OOumiecTBa ¢ pacKphITHEM HOMUHAIBHBIMH JAEPKaTENAMH
cOGCTBEHHHUKOB aKIIHi.

43, MHpopMalMOHHBIE MaTepHalbl, PacHPOCTPAHSEMEBIE NpPH HOATOTOBKE
obiero cobpaHus aKIMOHEPOB, CHCTEMATH3UPYIOTCH IO OTHOIIEHHIO K TOBECTKE
aHa  ofumero  coOpaHHA  akIMOHEpPOB. Y CTaHABJIMBAETCA IpOCTOd
HeoOpeMEHUTENbHBIH MOpPAROK MOJYYEHHS H/HWIM O3HAKOMIEHHA C OJTHUMH
MaTepHallaMH.

44, Tlo 3ampocy YYacTHHKOB MM [IPEeIOCTABIAIOTCS JOMOJHUTENHHBIE
CBEJIEHHA O IUIaHaX, NOCTHIKEHHUAX U npobiiemax aeatenbHOCTH OO6IECTBa, a TaKkxKe
AHAJIHTHYECKHUE UCCIENOBAHMS U MaTEPHAJIBI APYTHX OpraHU3alliil O NESTEIBHOCTH
Ob6ecTaa.

45. O61mecTBO JOBOAUT O CBEAEHUSI CBOMX aKIHOHEPOB CBOEBPEMEHHO M B
nojHoM o6beMe HHPOPMAIMIO O CBOEH AeATENLHOCTH, 3aTPAarHBAIOLIYI0 HHTEPECH
aKIMOHEPOB B  MOPAAKE, [pPEIyCMOTPEHHOM YCTaBOM M  BHYTPEHHHMH
noxyMentamu O61iecTsa.

46. O6mecTBO obecneynBaeT akI[MOHEPOB JOCTOBEPHOH HHbOpMaIMell o ero
(pUHAHCOBO-XO3AHCTBEHHOM NEATENBPHOCTA M €€ pesyibTaTaX. B  ciyugae
COBMEILEHHS 3aZa4 [0 peanu3aldd TOCYJNapCTBEHHOH IIOJMTHKHM  [pH
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ocyliecTBIeHHH  gAesTensHocT  OOIecTBA ¢ OCHOBHOM  KOMMeEpuecKoi
NeATeNbHOCTBIO, 3TH LEJI¥ pACKpBIBAIOTCA W JOBOAATCA JO CBEJEHHS Bcex
aKIHOHEePOB, BKJIIOYasi MUHOPHTaPHBIX aKLIHOHEPOB.

47. B cny4dae mnpuoOpereHHs akuMi (Jojel ydyacTHs) B OpraHH3alMax
WHCTUTYUHOHANBHEIMH WHBECTOpPaMH, B Lensx obecnedyeHHs cTaOMABHOCTH H
YCTOWYHMBOCTH OPraHH3aldi, HHCTUTYIMOHANBHEIM HHBECTOpaM, NCHCTBYIOIUHM B
KayecTBe JOBEpeHHOro JIMLa, pacKpblBaeTcsi MOJIMTHKAa KOPIOPATHBHOTO
YIPaBICHUSA U PErIaMeHT OCYIUECTBACHUA, UMHU HHBECTHIIHOHHON NEeATENHHOCTH,
BKJIIOYas JeHCTBYIOLIME MPOLEAYPHl IPHHATHSA pellIeHHH B KOMITAHHH HHBECTOpA.

HMHCTUTYMOHANIBHBIE HHBECTOPHI, ACHCTBYIOIIME B KaueCTBE JOBEPEHHOTO
nMLa, coobIIaT O TOM, KaKUM 00pazoM OHM pellaloT CyliecTBeHHBlE KOH(IIMKTHI
HHTEpPECOB, KOTOpBbIeé MOTYT IIOBIHATH Ha IpaBa COOCTBEHHOCTH B OTHOIUEHHH
OCYILECTBJICHHBIX UMHU HHBECTHLIUH.

OOfwecTBO CTpeMHUTCS He 3aKIO4YaTh CJENOK, B COBEpIIEHHM KOTOPBIX
HMeeTCsl 3aMHTEPECOBAHHOCTh., B ciiydae coBeplueHHs TakuX caelok OOI1ecTBO
packpeiBaeT uHpopmaluio 06 abbunupoBaHHbIX aunax OOlecTsa U CAeNKaXx.

48. Jlara u Bpems ImpoBefeHMs o0mEero cobpaHus aKIHOHEPOB
yCTaHaBJIMBAIOTCH TakUM o0pa3oM, 4ToObl B coOpaHUM MOIJIO NMPHHATH YYaCcTHE
Haubonpllee KOTUYECTBO JIMI, HMEIOUIUX IPaBO B HEM YYaCTBOBATE.

49. Ilopspok mnpoBefeHHs ofmero coOpaHHsA aKLKHOHEPOB ofecredHBaeT
aKIMOHepaM paBHYKO BO3MOXHOCTh peajiM3allid INpaB Ha ydvacTHe B OOIIEM
coOpaHUH. AKIIMOHEP MOXKET IOAOCOBATh JIMYHO WM Yepes IpeAcTaBuTens (1o
JIOBEPEHHOCTH, BHIIAHHOM JIMYHO aKIHOHEPOM CBOEMY IpeAcTaBUTeNO). 1'ojoca,
NOAaHHBIE JIMYHO, M 0€3 NHYHOro NPHUCYTCTBHS, HMMEIOT paBHYl0 cuiay. He
TpeOyeTcss JOBEPEHHOCTh Ha ydacTHe B of0lleM cobpaHuM akKIMOHEpOB |
rOJIOCOBaHHME II0 paccMaTpUBaeMBIM BOINpOcaM JUIS  JIMIlA, HMEKIIET0 B
COOTBETCTBHH C 3aKOHOAATEeNbCTBOM Pecrrybnuku KasaxcTaH uni ydpeAuTeNbHEIMU
JIOKYMEHTaMH IIpaBO AEHCTBOBaTh 0€3 NOBEPEHHOCTH OT HWMEHH aKUHOHEpa HIIH
IpPeJICTaBIATh €0 HHTEPECHI.

50. B nepuoa moaroroBku K odmemMy cobpaHuIO aKI[HOHEPOB/3aCIyLIHBAHHIO
CoBera mupextopoB OOIiecTBa CO3AAOTCA OPraHU3ALMOHHEIE H TEXHHYECKHE
ycnoBHdA, obecreduBarolliie BO3MOXHOCTH aKUUOHEpPaM 3allaBaTh BOIPOCH IIO
noBecTke JOHA MW MarepuasamM. B OOmectBe 3akpelieHBl [OJIHOMOYHS
JOIKHOCTHBIX JIMI, KOPIIOPATUBHOTO CeKpeTaps (MK JIUIa, OCYLIECTRIAIOIIETO €ro
byuxuuu) u paborHukoB OO6IIecTBa NO B3aUMOACHCTBHIO C aKLHOHEpaMH H
HMHBECTOpPaMH, a TakKe MOPAAOK NpeJocTaBleHHs OTBETOB Ha UX 3alPOCHI.

51. KopriopaTuBHBIH cekpeTapb (MU JHIO, OCYIIECTBIAIOIIEE ero (PYHKIIHH)
OCYLIECTBISIET MOHMTOPHMHI MOCTYIIAIOLIMX BOMNPOCOB OT AaKIUOHEPOB H
IpefocTaBisieT OTBEThl B 4YacTH IpolEeAyphl NpoBeleHUs obmero colpaHus
aKI[MOHEPOB, Pa3bACHAET NOJOXKEHNA 3aKoHoAaTenscTBa Pecnybnuku Kazaxcran u
JoxymeHToB OOInecTBa B 4acTH IMOpAAKa Yy4acTMS M IOJOCOBaHHA Ha oO0Imem
coOpaHHMH aKI[MOHEPOB, a TAKXKE I10 APYTHM BONPOCAM, €CJIH TaKOE€ OIpPEJAENeHO BO
BHYTpeHHuUX JokyMeHTax OO6iecTsa.

52. B OG6umiecTBe, akuyM, KOTOPBIX KOTHpYyrTCca Ha (GOHIOBOi Oupxe,
CO3JalOTCA ClelyalbHble OTAENB Mo padoTe ¢ MHBECTOpaMH IS TMOIIEp KaHHA
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CBA3M C HHBECTOpaMH, 00€CleyeHHs CBOEBPEMEHHOTO M  KaYeCTBEHHOIO
NIPEAOCTABIEHHS OTBETOB HAa BOIIPOCH! aKIIHOHEPOB.

53. B O6wmecrBe pa3spabaTeiBacTcs M yTBepxkaaercs o6luuM coOpaHHEM
aKLHOHEPOB perjJaMeHT paboTel ofIlero cobpaHMs aKIMOHEPOB, B KOTOPOM
onpefenseTcd  NOPANOK  mpoBeneHUs  obmero  cobpaHusi  aKLHOHEPOB,
NpeyCMaTPHBAIOIIMA  BO3MOXHOCTE  HAUIEXKAILETo OOCYXAEHHS BOIPOCOB
MOBECTKH OHSA M NPHHATHS DPELICHHH, BBICTYIUIGHHS MOJDKHOCTHBIX JIHI[ M HHBEIE
BOIIPOCHI.

54. Ilpencenatens obmero cobpaHus akIMOHEPOB 00eCIIeUMBAET aKI[MOHEPaM
IOJiy4€HHe OTBETOB Ha BCE CYLICCTBEHHBIE BOIPOCH! HEMOCPEACTBEHHO HA o6ieM
coOpaHuy aKIHOHEPOB.

IIpencenatens ofecneuymBaeT ABKY Bcex wieHoB CoOBeTa JHPEKTOPOB H
NpaBieHUs, PYKOBOAUTENEH CIyxObl BHYTpEHHEro ayAuTa M CTPYKTYPHBIX
nogpasaenenuit OOlIecTBa 1 JadH OTBETOB Ha BONPOCH Ha TOJOBOM 06ILEeM
cobpaHuu.

Bpems perucTtpanud IOKHO OBITH MOCTAaTOYHEIM IS TOrO, YTOBHI Bce
aKUMOHEPbl (WX MpEeICTaBUTENH) MOINIH 3apeTHCTPUPOBATHECH, IIPH  3TOM
aKUHOHEPHI, He NpPOILUECAIINE PEruCTPalyio, He YYUTHIBAKYTCH MPH ONpeleieHUH
KBOpYMa H HE IPUHUMAIOT Y4acTHe B FOJOCOBAHMHU.

B ciyuae 060cHOBaHHOTO OTCYTCTBHA pyKoBofuTenei Cly 65l BHYTPEHHETO
aymuTa W CTPYKTYpPHBIX mojpasfenenuii OOmecrBa MOTYT NPHCYTCTBOBATh HX
3aMEeCTHTENIH /MM JINLA, KOMIICTEHTHBIE B 3THX BONPOCAX.

Ecniu rmocTaBnenHble BONpoCH HE MO3BOAAIOT OTBETHTh HA  HHX
He3aMeIUTHTENIbHO, JIMIO0 (JIMIa), KOTOpPOMY OHM 3alaHBl, IIPEeJOCTABJISET
NHUCbMEHHBIe OTBETHI Ha 3a/laHHBIE BONpPOCH B BO3MOXXHO KOPOTKHE CPOKH Mociie
3aBeplIeHud ob1ero cobpanus.

55. Ilponenypa c6opa 1 noJacyera rojlocoB SBISETCA MPOCTON M IPO3pavHOH,
aKIMOHEPH! YOEXKOAIOTCS B MCKIIOUYEHWH BO3MOXKHOCTH KaKOIO-THGO HCKAKEeHHS
Pe3yIBTaTOB rONOCOBAHUA,

56. Utoru rosocosaHus o6lero coOpaHUsd aKUMOHEPOB WM PE3YJIBTATEHI
3209HOIO TOJIOCOBAHMA JOBOIATCA [0 CBEACHHS aKIHOHEPOB IOCPENCTBOM
OryOJMKOBaHMSA HX B CPENCTBaX MaccoBOif MH(GOpMalMyl M Ha KOPIIOPaTHBHOM
uHTepHeT-pecypce OOmmiecTBa WIHM HalpaBlieHWS MOHCHMEHHOTO YBEIOMIICHHMS
KaXXIOMy axkuuoHepy B TeuyeHMe 10 (mecaTu) KaneHOapHBIX JHEH mMocnie 3aKpBITHsA
ob1ero codpaHus aKIMOHEPOB.

Iopsinok yBegoMieHus 06 UTOrax rojIOCOBAHHSA OlpeJeNseTcs Y CcTaBoM.

IHaparpag 5. JuBuaeHAHAA NOJUTHKA
57. AxunoHepHl 00ecnedrBalOTCs AOCTYIIOM K HH()OPMAallid OTHOCHTENBHO

YCHIOBHH W MOPAAKA BHIILIATH JUBHAEHJIOB, & TAKXKe HOCTOBEPHOU MH(popMauueii o
¢puHaHCOBOM monoxeHun OOIIECTBA NPy BBIIIATE AUBHACHIOB.
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B stux uensx ofmwum cobpanneM akIHOHEPOB (€AMHCTBEHHEIM aKIIHOHEPOM)
YTBEPXKAAETCA NUBMIEHIHAS IOJAMTHKAa ¢ obecredeHHeM JOCTyna UiA  Bcex
aKLILOHEPOB.

B opraHM3zanusx ¢ HECKOJBKHMH aKLHOHepaMH (YYacTHHKAMM) MOXET
NpUHYMATBhCA MHasd JMBHACHAHAad nonHTHKa OOwmecTtsa W opranmsanuii,
yTBEpXKAaeMan oO1MM cobpaHeM aKLHOHEPOB (YYaCTHHKOB).

58. JluBMZeHAHad IONMTHKA  ONpeJeNdeT NPUHLMIEl,  KOTOPHIMH
PYKOBOACTBYEeTCS  COBET  AUpPEKTOpoB  (HaOyojaTenbHBI  coBeT  W/HIH
VCIIOJIHUTENBHEIH ~ OpraH) MpH  IOATOTOBKE  aKUWOHepaM  (Y4YacTHHKAM)
NpeUIOKEeHHH O pachnpeeNeHty YucToro goxoga ObmecTa W/uiy Opranu3aluy 3a
HCTEKIIMH (QHUHAHCOBBIH roj. JIMBMIOeHOHAas TOJHMTHKA OCHOBBIBAeTCA Ha
CIEAYIOIIHUX IPUHITHTIAX !

1) cobmofeHre HHTEPECOB aKIHOHEPOB (YUACTHHKOB);

2) yBelTHUeHHE JONTrOCPOYHON CTOHMOCTH OpraHH3alMH;

3) obecneuenne GUHAHCOBOM YCTONUMBOCTH OpraHU3alHH;

4) obecneuyenne GMHAHCHPOBAHHS AEATENLHOCTH OpPTaHH3alldM, BKINOYAs
QHHAHCUPOBAHME MHBECTHIHOHHBIX MPOEKTOB, Peali3yeMbIX 3a CUYET CpPEACTB
OpraHH3aluy;

5) NpO3pavHOCTE MEXaHH3MA OIpeeNIeHHs Pa3sMepa JUBULEH/IOB;

6) cbanaHCHpPOBAaHHOCTh KPAaTKOCPOYHBIX (NMONYYEHHME JOXOJOB) H
JONMOCPOYHBIX (PAa3BUTHE OPraHU3aLHK) HHTEPECOB aKIIHOHEPOB (YYaCTHHKOB).

59. B I1uBHACHIOHOH TNONMTHKE TAKXE pErNaMeHTHPYETC MOpALOK
pacnpeJIeJICHHs] YHCTOro0 J0X0Aa, W ONpPENENeHHs €ro 4YacTH, HANpaBifgeMoro Ha
BBIIUIATY JTUBHAEHAOB, MOPANOK pacdeTa pasMepa QHBHIACHAOB, MOPAJOK BBIIIATEI
OUBHIECHOOB, B TOM YHCJIe CPOKH, MECTO ¥ ()OpMa MX BEITIIATHI.

60. [JuBmieHnHas MOMUTHKA YCTAHABIMBAET MOPSNOK ONpeNeNeHHUs HOJH
uncTol npubsiiu OOIIecTBa, HanpaBIseMOolt Ha BEIILIATY JHBUAEH/OB.

61. Pacuer pasmepa nMBHAEHIOB NPOU3BOAUTCS, HCXOMA U3 CYMMBI HHCTOIO
AOXOAa OpraHM3alllM, OTPaXXCHHOH B TOJOBOH ayJMpoBaHHOH (GUHAHCOBOMH
OTHETHOCTH OpraHU3al(MM, COCTABICHHOX B COOTBETCTBHH ¢ TpeGOBaHHAMMU
3aKoHonarenscTBa PecryOnukn Kasaxcran o GyxraaTepckoM ydere ¥ GMHaHCOBOI
OTYETHOCTH ¥ MEXAYHAPOAHBIX CTAHAAPTOB (PMHAHCOBOM OTYETHOCTH.

62. B caydae BBIIIATHI JAWUBMAEHAOB HO IPOCTBIM aKIHUAM IO WTOraM
KBaprana Jub0 MONYyrofus HIM DaclpeleNieHHs HepacnpeneleHHOH HpHOBLIH
NPOLUTBIX JIET, & TAKXKe B OTACNBHBIX Clly4asX, pa3Mep JUBUAEHIOB ONMpPEAECIAeTC
061mM cobpaHHeM aKIMOHEPOB (eIMHCTBEHHBIM aKIHOHEPOM) B 0COGOM IOpSIKe
IIPH PaCCMOTPEHUH BOIIpoca 06 yTBEPXKIEHHH MOPs/iKa paclpeieieHus MpHObLIH 3a
COOTBETCTBYIOIIME ITIEPHOIBI.

63. s NpuvHATHS pelleHHs © BbLUIAaTe AWBMACHAOB COBET NHPEKTOPOB
(MCTIONHHUTENBHEIA OpraH) INpeiCTaBIsSeT Ha PaccMOTpeHHe obiero cobpaHus
aKIHOHEPOB (€AMHCTBEHHOI0 aKUHOHepa) MPEATIOKEHHs O pachpeeNeHIH YHCTOTro
aoxozxa O6mecTBa 3a HCTeKWKE GHUHAHCOBEIN rOJ M pasMepe AMBUIEHAA 33 TOX B
pacyeTe Ha OAHY [IPOCTYIO aKIUHIO OpraHU3aLHH.

64. Ilpu paccMOTpeHMHM BOIpoca O BHIILIATE AUBHUIECHIAOB YYHTHIBAIOTCA
Tekyluee coctogune Ob1ecTBa, ero KpaTko-, CpeliHe- ¥ AOJATOCPOYHBIE [IIAHEL.
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B cinyyae HanMuus B OpraHM3alliM aKLHOHEpa, KOTOPOMY NPHHAMNIECHKHT
IATHAECAT H Goliee IPOIIEHTOB IFONOCYIOMIKMX aKIuii (Hosedt yuacTus) uayM KOTOpBI
HMEET INpaBO OHpPENeNATh peIICHHUA B CHIY 3aKIIOYEHHBIX COIVIAIIEHHMH ¢
opraHHsalMell W/MIM HMHBIMHM aKUHOHEepaMH, IepepaclipelelieHHe (QUHAHCOBEIX
CpPEJCTB B MOJB3y TAKOr0 aKI[MOHEPa OCYIIECTBIAETCA MOCPEACTBOM AWBMACHIHBIX
BBIILIAT.

B cnyyae Hanuuust JApYrMX MeEXaHH3MOB IepepaclipeliesieHHs CpeAcTB
OpraHH3allid B IONb3Y aKUHMOHEpa, KOTOPOMY NPHHAMJIEXHT ISTHACCAT U OGoiyee
NPOLIEHTOB TONOCYIOIMX aKUui (moned ywacTHA), OHHM 3aKPEIIAIOTCA B
COOTBETCTBYIOIIMX JOKYMEHTaX OpraHH3alli¥ U PaCKPHIBAIOTCSA BCEM AKLMOHEPAM.

65. O61ecTBO pacKpBIBaeT akKIMOHepaM (y4YacTHMKaM) M HHBECTOpaM
UHpoOpMaLKIo 0 Mobbix GopMax U YCIOBHSX COTPYAHHYECTBA, COrVIALICHUAX H
MapTHEPCTBE.

ITaparpad 6. IdpdexTnBHLIH coBeT AHPEKTOPOB

66. CoBeT IUPEKTOPOB SBISETCS OPraHOM YIPABJEHHS, IOJOTYETHBIM
obuieMy COOpaHHIO aKLIMOHEPOB, 00ECIEUHBAIOILMM CTPATETHIECKOE PYKOBOACTBO
OpraHM3allied U KOHTPOJIb 3a AeATeNbHOCThIO TIpaBIIeHHUS.

67. CoBer [UPEeKTOpPOBR o0ecneyHBaeT TIOJHYK) MPO3PavHOCTh CBoeit
JNeATENBHOCTH TIepel] aKLUHMOHEpaMy, a TaKkKe BHEIAPEHHWE BCEX IOJIONKEHHN
Hacrosmero Kongekca. _

68. CoBeT IUPEKTOPOB OCYILECTBISET CBOH (YHKIMH B COOTBETCTBHH
¢ 3aKOHOM 0 TOCYAapCTBEHHOM HMYIIECTBe, 3aKOHOM 00 aKIMOHEpHEIX OOIIEeCTBAX,
Yerabom O61ecTBa, HacTOAIMM KozekcoM, NONOXEHHEM O COBETE AMPEKTOPOB K
HWHBIMM BHYTPeHHHMH AoxyMeHTamMu OO61iecTsa.

CoseT oupeKTOpOB yAenseT ocoboe BHUMaHue BOIpOcaM IIo:

1) onpeneneHuo nana pa3BUTHs (HaIIpaBIeHHAS U PE3YNBTAThI);

2) nocranoske U MoHuTOpHHTY KIIJI, ycraHaBNUBaeMEIX B IUlaHe Pa3BHTHSA
W/WIH TI1aHa MEPOTIPUATHIA,

3) opraHu3anMy U HaA30py 3a 3Q(eKTUBHBIM (PYHKUMOHHPOBAaHUEM CHUCTEMBI
yNpaBi€HUsA PUCKAMH U BHYTPEHHETO KOHTPOJIA;

4) YTBEpXOEHHIO ¥ MOHHTOPHUHTY. 3Q(EKTHBHOH pealusaluy KpYIHBIX
HHBECTHIIMOHHBIX IPOEKTOB H JAPYTHX KAHOUYEBBIX CTPATETMYECKUX IIPOEKTOB B
paMKax KOMIIETEHLIMU COBETA AUPEKTOPOB;

5) usbpanuio  (mepeusOpaHHIO), BO3HATPAKACHHIO, IUIRHHPOBAHHIO
IIPECMCTBEHHOCTH H HAA30py 3a JAeATEeNbHOCTBI) pPYKOBOAHTENA M  YJIEHOB
HCIIONTHUTENLHOrO OpraHa;

6) KOPIOPATUBHOMY YIIPABJIEHHIO U 3THKE;

7) cobmopenuto B OO6wwectBe nojoxeHHH Hactosumero Komekca u
KOpIOpaTUBHBIX cTaHAapToB O6mectBa B obnactu aenosoii atuku (Koxmekca
OENOBOM STHKH).
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69. Unersl coBeTa JOUPEKTOPOB HOOPOCOBECTHO BBHINONHSIOT CBOM
pyskuuoHaneHele 00A3aHHOCTM M B CBOell [EATENBHOCTH NPHIEPIKUBAIOTCS
CIEYIOUUX IPUHLUIIOB:

1) neficTBoBaTE B IIpe/ieNiaX CBOMX IOJHOMOYHHA — 4JIeHBI COBETA AUPEKTOPOB
OPUHUMAIOT peEUIEHMA H JISHCTBYIOT B IpeAejlax CBOHX IIONHOMOYHIA,
3aKpeTUIeHHBIX B 3aKOHE O TOCYAapCTBEHHOM HMYIIECTBE, 3aKOHE 06 aKLMOHEPHBIX
obmiecTBax, a Taxke Ycrape OOiiecTna;

2) ymenaTh MOCTATOYHO BpEMEHH Ul YYacTHs Ha 3acelaHHAX COBeTa
AMPEKTOPOB, €ro KOMHUTETOB H IOATOTOBKH K HHM. 3aHATHE WIEHOM COBeTa
AUPEKTOPOB OO/DKHOCTEH B HHBIX IOPHAMYECKMX JIHIAX JOMYCKAETCA MOCIe
nony4eHus oRoOpeHus cOBeTa AUPEKTOPOB,;

3) cmocoGCTBOBaTL POCTY JONTOCPOUHON CTOMMOCTH H  YCTOHYHMBOTO
pasBuTua OOwecTBa — 4YIEHB COBEeTa MAUPEKTOPOB MOEUCTBYIOT B HHTEpecax
O0uwiecTBa ¢ y4eTOM CHPaBEAJIMBOTO OTHOLIEHHS KO BCEM aKUMOHEpaM M
IPHHIHMIIOB YCTOHYHBOIO Pa3BUTHA; BIUSHUE PeILeHUi ¥ NelcTBMIM YIeHOB coBeTa
AMPEKTOPOB, BO3MOXHO, OMPEACIUTL IOCPEACTBOM CIIEAYIOIMX BOMPOCOB: KaKOBbI
IOCNIEAICTBHA pPELICHHUS/NEACTBUS B HONTOCPOYHOM IIEPHOJE; KAKOBO BIUSHUE
AEATENIBHOCTH OpraHM3alli¥ Ha OOIIECTBO M OKpYXXaloLlyld cpendy; Oymer nu
obecrnie4eHO CIpaBeJIMBOE OTHOLIEHHE KO BCeM aKLUHOHEpaM; BIHSHHE Ha
penyranuio O6liecTBa M BBICOKME CTAaHAAPTHl HEJIOBOM 3THKY, BIUSHUE Ha
HUHTEPEChl 3aHHTEPECOBAHHBIX CTOPOH (HAHHBIK MepevyeHb BOIPOCOB SBJISETCS HE
HCUEPNBIBAIOILHM);

4) nojpmepXXHBaTh BEICOKHE CTaHZApPTH AENOBOHM 3THKH — 4IEHBl COBETA
AUPEKTOPOB B CBOUX ACHCTBHAX, PEIIEHUAX U [TOBEIECHHH COOTBETCTBYIOT BBICOKMM
CTaHOAapTaM JIeIoBOM 3THKH M ObITh TIpUMepoM (obpasiom) mis pabOTHMKOB
O6mecTBa;

5) He co3paBaTh KOHQUIMKTZ HHTEPECOB — WIEHBI COBETa NAUPEKTOPOB HE
AOMYCKAIOT BO3HMKHOBEHHs CUTyallMi, IPH KOTOPHIX JINYHAS 3aHHTEPECOBAHHOCTD
MOXKET IMOBJIHATh Ha HajJleXkalllee BHIIOJHEHHe MM 00f3aHHOCTEH YjieHa coBeTa
JHUPEKTOPOB, B Cly4ae BO3HHKHOBEHHS CHTYallMi ¢ KOHQIHKTAMH HMHTEPECOB,
KOTOpHIE BJIMAIOT HIH MOTEHIMAIbHO MOTYT IIOBNUATE Ha OECHpPHCTPACcTHOE
NPHHATHE PELICHHM, YWIEHB! COBETa JHPEKTOPOB 3a0aroBpeMEHHO YBEAOMIISIOT 06
3TOM IIpefiCeNiaTe/ COBETa AMPEKTOPOB M HE IPUHUMAIOT YYacTHE B 00CYXIAECHUH K
NPHHATHH TaKHX pellieHuH. JlanHoe TpeboBaHKWe OTHOCUTCA U K OPYTHM AeHCTBHAM
YJIeHa COBETa JHPEKTOPOB, KOTOpBIE NPAMO HIM KOCBEHHO MOIYT IOBJIHMATh Ha
HaJlJIexalllee HCIoNHeHHe 0043aHHOCTEH WieHa CoBeTa JUPEKTOPOB;

6) NefcTBOBATE ¢ AOJDKHOH Pa3yMHOCTBIO, YMEHHEM M OCMOTPHTENBHOCTBIO —
4JIEHBI COBETA JUPEKTOPOB Ha IIOCTOAHHOM OCHOBE MOBBILIAIOT CBOM 3HAHUS B YaCTU
KOMIETEHIHH COBETa NUPEKTOPOB M BBINIOJIHEHHS CBOHX O0S3aHHOCTEH B COBeTe
JUPEKTOPOB M KOMMTETaX, BKJIIOYas TaKHe HaMpaBJIeHHs KaK 3aKOHONATENbCTBO,
KOpIIOPaTHBHOE  YIpPAaBJeHWe, YNPaBJICHHE pPHCKaMM, (UHAHCHI H  ayOuT,
YCTOHYMBOE PasBUTHE, 3HAHHs OTpaciu U cneuuduxku aesrensHoctd O6iecta. B
LeJiiX MOHUMaHHUs aKTyaJbHBIX BOIPOCOB AestenbHOCTH OOIIecTBa YIEeHBI COBETa
AUPEKTOPOB PETYJSAPHO IIOCEIAloT KiaioueBble 00bexThl OO6InecTBa M NPOBOAAT
BCTpEUH ¢ pabOTHHUKAMH.
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70. OTBETCTBEHHOCTh MEXLY COBETOM OHPEKTOPOB 3a obecredeHHe CBOeii
AesATeTBHOCTH, BBIMTOJIHEHHIO CBOMX (QyHKIMH 1 o0g3aHHOCTEH, B TOM YHCe (HO He
OTPaHHYHBA’ICH) MO OMPEIENEHUIO CTPATETHYECKUX HANpaBICHHH NEATENBHOCTH
O6wecTBa, MOCTAHOBKY 33/a4 M KOHKPETHBIX, H3MepUMEIX (ouudposannsix) KITI]
M OTBETCTBEHHOCTh mpamicHusa OOilecTBa 3a ONEPALHOHHYKW (TEKYLLy:O)
nearensHocTh OOInecTBa, B TOM HHcle (HO HE OrpaHWYMBas) BHITIONHEHUE
NOCTABICHHBIX 3allad W JOCTIDKeHHWe YycTaHoBNeHHBIX KIIII pasgensercs wu
3aKpEMIIAETCA B COOTBETCTBYIOIIMX BHYTPEHHUX HoKyMeHTax Ob1ecTsa.

UneHsl coBeTa OUPEKTOPOB BHINOJHAIOT CBOM OOA3aHHOCTH, BIJIIOUAS
GunyunapHeie 00g3aHHOCTH Iepesi aKIHOHEpOM (aKLHOHEPaMH) M OTBEYaloT 32
NpHHUMAaeMBble pelleHus, 3Q()EeKTUBHOCTh CBOEH MEATENBHOCTH, AeHCTBHE W/MIH
OespeiicTere. B ciydyae BO3HMKHOBEHHWs Pa3sHLIX MHEHHH IpeceNaTellb COBETA
AUPEKTOPOB 00eCreynBaeT pacCMOTPEHHE BceX IPHUEMIIEMEBIX BapHaHTOB M
NPEJNIOXEHUH, KOTOpBIE  BLICKA3bIBAIOTCA  OTHEJLHBIMH  WIEHaMH COBETa
AUPEKTOPOB, YTOOEI MPHHATH pellieHHe, OTBevaollee HHTepecaM O6mecTsa.

Ha exeromHoM ofmem coOpaHMH  aKUMOHEpOB  (3aCHyLIMBAaHMH)
npeaceaaTe/lb COBETa JUPEKTOPOB MPENOCTABNAET AKIHOHEPAM:

1) oTyer coBeTa AMPEKTOPOB, B KOTOPOM OTPa)KalOTCA MTOTH AEATENBHOCTH
COBETa THUPEKTOPOB H €ro KOMMTETOB 3a OTYETHBIN Nepuok, Mephl, IPEeANPHHATHIE
COBETOM HHMPEKTOPOB IO POCTY JHOATOCPOYHOM CTOMMOCTH M YCTOMYHBOMY
passuTHi0O OOmecTBa, OCHOBHBIE (DaKTOPEI pHCKA, CYIIECTBEHHBIE COOBITHS,
pacCMOTpPEHHBIE  BOIPOCHl, KOJMYECTBO  3acedaHudt, ¢opma 3acemaHui,
IOCEIaeMOCTh, @ TAKXXE Apyras BaXKHas HHYOPMaUUA — OTYET COBeTa AHPEKTOPOB
BKJIIOYAETCs B COCTAB rojioBoro otyera OOIECTBA;

2) oTuYET 0 peanu3aluy OXHUAAHHH aKIHOHEPOB (e AMHCTBEHHOrO aKIMOHEPA).

CoBer IUMPEKTOPOB €XErOJHO OTYUTHIBAETCA O COOMIOAEHHH HOPM
Hacroswero Koaexca mepen akipoHepaMH (eJMHCTBEHHBIM akUHOHepoM). CoBeT
AAPEKTOPOB O0ECIEYMBAET BHEAPEHHE MEXaHH3MOB, KOTOPBIE MOMOTYT M36eXaTh
KOH(JMKT HHTEPECOB, NPENSTCTBYIOUIHN OGBEKTUBHOMY BBIMOJHEHHIO COBETOM
JUPEKTOPOB CBOMX OOSI3aHHOCTEHN, U OIPaHUYHThH MOJIMTHYECKOE BMEILIATEIHCTBO B
IIPOLIECCH] COBETA JUPEKTOPOB.

EnuHcTBeHHBIE akuuoHep OO6mecTBa MOXET NONONHUTENBHO INPOBOAHMTE
3aceflaHus ¢ MpeAcelaTeNieM M WIEHAMH COBETa AUPEKTOPOB A 06CyXIAeHMS
BOIIPOCOB IJIaHA Da3BUTHsA, U3OpaHHs INEPBOrO PYKOBOAMUTENS IpaBleHHUS
Ofmecrtsa © JApPYrMX AacmeKkToB, KOTOPHIE OKA3BIBAIOT BJHSHHE HA POCT
AOJTOCPOYHOM CTOMMOCTH M yCToH4YMBOe pa3zBuTHe OOmecTBa. Takue 3acenaHus
3apaHee IUIAHHPYIOTCA M IIPOBOJATCA B COOTBETCTBHH € YTBEPXKIECHHBIMH
NpOLEAYpPaMH.

71. B coBeTe QUPEKTOPOB M €ro KOMUTETAX cobNonaioTcs GajaHc HaBEIKOB,
OmBITA H 3HaHHMH, o0ecrevyuBAlOIUHI IIPHHATHE HE3AaBMCHMEBIX, OOBEKTHBHBIX H
30 deKkTUBHEIX pelleHui B HHTepecax OOLIECTBA H C Y4YETOM CIIPaBeUIMBOTO
OTHOIICHHA KO BCEM aKLIMOHEPAaM M NMPUHLUMIIOB YCTOHYMBOTO Pa3BUTH.

72. AxuuoHeph! (eIMHCTBEHHBIH aKIMOHep) H3GuparoT (M30HpaeT) YIeHOB
COBETa AMPEKTOPOB HA OCHOBE SICHBIX M MPO3padHBIX MPOLENYP € YYETOM
KOMIIETeHI{Hi, HABbIKOB, NOCTHXXEHHMH, ENOBOH penyTanuy u npoecCHOHAIBFHOrO
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omeita KapaunaToB. IIpu nepeuzOpaHuy OTAENBHBIX YNEHOB COBETA JHPEKTOPOB
JWIX €ro MOJHOrO COCTaBa Ha HOBBIH CPOK BO BHUMaHHME NMPHHUMAIOTCH HX BKIal B
3¢ ¢deKTUBHOCTH AEATENBHOCTH COBeTa fupekTopoB ObiiecTsa.

73. Cpox MOJHOMOYHI WICHOB COBETa AUPEKTOPOB MCTEKaeT HAa MOMEHT
NpUHATHA 0OLHM coOpaHHEM aKUHOHEPOB (€AMHCTBEHHBIM aKI[MOHEPOM) PELUCHUS
1o u30paHHIO HOBOT'O COCTaBa COBETAa IUPEKTOPOB.

74. Unenel coBeTa gupekTopoB O6InecTBa M30HpalOTCs Ha cpok He Gonee
TPEX JIET, B MOCIHEAYIOILEM, NP YCAOBHHU YAOBIETBOPUTENBHBIX Ppe3yJIHTATOB
IeSTeNbHOCTH JONYyCKaeTCs nepen30paHue elle Ha CpoK 0 TPeX JIET.

75. Jroboii cpok u3bpaHus B cocTaB coBeTa Jupekropos ObmectBa Ha Cpok
Oonpllle IIECTH JIeT MOAPSI HONJIEXUT 0cOOOMY pacCMOTPEHHMIO C YYETOM
noTpeGHOCTH KauecTBEHHOro OOHOBIEHUS COCTaBa COBETA JUPEKTOPOB.

76. OnHOoMy M TOMY >e€ JHLY pPEKOMEHAYeTcst He u30MparhCd B COBET
nupekTopoB OOuecTBa Oosnee NeBATH JeT NMOAPAA. B HCKIFOUUTENBHBIX CIyYaix
AonyckaeTcs M30paHHe Ha CpoK Oonee AESBATH JIeT, NIPH 3TOM K30paHHE TaKoro
AMUa B coBeT AupekTopoB OOlecTBa NPOHCXOMUT €XErofAHO WX B HHOH CpoOK,
ompefeNeHHbI ofOuMM cobpaHWeM aKIMOHEPOB (€IMHCTBEHHBIM aKIMOHEPOM)
Ob61ectBa, ¢ MOAPOOHBIM pa3bsicHeHHeM MoTpeOHocTH H30paHHA AAHHOrO YieHa
COBETa IMPEKTOPOB W BIUSHHA JAaHHOTO (aKTOpa Ha HE3aBUCHMOCTH IPHHATHS
peleHni,

Hu opHOo nuno He ydacTByeT B TMPHHATHH peIlUeHH, CBA3AHHBIX C
cOOCTBEHHBIM Ha3zHa4eHUEM, H30paHueM U nepeuzOpaHueM.

77. ITIpu orbope KaHAMIATOB B COCTaB COBETa NHPEKTOPOB BO BHHMAHHE
IPHHUMAIOTCS:

1) onbIT paboThI Ha PYKOBOAAIIMX JTOKHOCTAX;

2) oneIT paboOTHI B Ka4ueCcTBe YleHa COBETa JUPEKTOPOB;

3) crax paGoTHI;

4) ofpa3oBaHHe, CIELHANBHOCTh, BKIIOYass HalW4YHe MEXIYHAPOIHBIX
cepTU(UKATOB,;

5) HanW4KMe KOMIIETEHLMH 10 HalpaBieHHSM U OTpacisaM (OTpaciH MOTYT
MEHATHCA B 3aBHCHMOCTH OT IOPT(ENs aKTHBOBY,;

6) AesoBas penyTaLu,;

7) HaNIU4He NPAMOTO MM NOTEHIMANBHOIO KOHMINKTAa HHTEPECOB.

78. KonudecTBeHHBIN cocTaB coBeTa qupekTopoB OOInecTBa M opraHH3aimii
onpenensercs oOMMM coOpaHHEM aKIUOHEPOB (EAMHCTBEHHBIM aKL{HOHEPOM).
Cocras coBeTa aupextopoB OOIecTBa yCTaHABANBAETCA UHAMBUAYAIBHO C YYETOM
MacwTaboB AEATENBHOCTH, NOTpeOHOCTed Ou3Heca, TeKymIMX 3ajad, IJIaHa
pPa3BUTHA W/HU/IH NIaHA MEPOIPHATHH H (MHAHCOBBIX BO3MOXHOCTEH,

PexoMeHIyeMoe KONUYECTBO JKEHUIMH B COCTaBe COBETa JUPEKTOPOB
O6mecTBa ¥ OpraHM3alMi COCTaBJIAECT HE MEHEe TPUALIATH MPOLEHTOB OT ObuIero
KOJIHYECTBA WICHOB COBETA JUPEKTOPOB.

79. CocraB coBeTa JAHPEKTOPOB OOECIMEYUBAET NPUHATHE pPEIIEHHH B
uHTepecax ObLuecTBa U ¢ YYETOM CHpaBeIMBOTO OTHOIIEHHU K aKLHOHEPAM IIyTeM
cbanaHCUpOBaHHOTO COYETAaHHA WIEHOB COBETa AUPEKTOPOB (IpeAcTaBHTeNed
aKLHOHEPOB, HE3ABUCHUMBIX JUPEKTOPOB, PYKOBOAUTENA HUCIIOIHHTENBHOTO OpraHa),
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80. He u3bupaercs Ha nomkHOCTH uieHa Cosera aupekropoB O6mecTna
JHLO:

1) uMerolee HEMOTALIEHHYI0 WJIM HE CHATYK) B YCTAHOBJIEHHOM 3aKOHOM
HNOpAAKe CYAUMOCTB;

2) paHee sABNABIIEECS IIpPEACeNaTeNleM COBETa AMPEKTOPOB, MEPBHIM
pykosoauTeneMm (IpencefaTeNeM MpaBIEHHs), 3aMECTHTENEM PYKOBOAMTENS,
IJIaBHBIM OyXranTepoM ApYroro OpHUAMYECKOro JMIa B IepHoA He Gojlee ueM 3a
ONMH TOJ JO TIPUHATHS PELUIEHHS O NPUHYAUTEIBHOH JHMKBHAALMY WA
NPHHYIUTEJIBHOM BBIKYIIE aKLUH, HIH KOHCEpBaLUKi APYTOro KPUAHUECKOro NHUIa,
NPU3HAHHOTO GaHKpPOTOM B YCTAaHOBJIEHHOM NoOpsnaKe. YKasaHHoe TpeGoBaHue
NPUMEHSETCS B TeYeHHEe MATH JeT [OocNHe JaThl IPUHATHA pELIEHHS O
NPHHYAWTEIBHON JIMKBUIALMH MM [PUHYAWTENIGHOM BHIKYNE aKuMid, wuim
KOHCEpBallud JApYroro IOPHUAHYECKOro JIMIE, IPU3HAHHOTO OaHKPOTOM B
YCTaHOBJICHHOM IOPSIOKE.

YKkasaHHBIE B HACTOSAIIEM IIYHKTe NONOXEHHS YCTAHABAHBAKOTCA B YcTaBe
O6mecrsa.

81. B cocTaBe coBeTa AUPEKTOPOB MPUCYTCTBYIOT H YUACTBYIOT HE3aBHCHMBbIE
aupexTopa. Yucio 4ieHoB COBeTa JMPEKTOPOB COCTaBNIAET HE MEHee TPeX YeJOBeK.
He MeHee TpuauaTi NpolieHTOB OT cOCTaBa CoBeTa JUPeKTOpoB O6IIECTBa NOMKHBI
OBITH HE3aBUCUMEIMH JAMpeKTOpaMy. KoauuecTBO HE3aBHCHMBIX JHPEKTOPOB
AOJDKHO OBITH HOCTATOYHBIM JUIS OOECIe4YeHHs HEe3aBHCHMOCTH IPHHHMAEMBIX
pelleHHH W CIIPaBe[IMBOrO OTHOILUCHHS KO BceM aKLMoHepaM. PekoMeHayemoe
KOJMMYECTBO HE3aBUCHUMBIX JHPEKTOPOB B COCTaBe cOBeTa AupeKkTopoB O6mLiecTBa
COCTaBIACT A0 MNATHIAECATH IIPOLIEHTOB OT OOIIEro KOJNHYECTBAa YJIEHOB COBETA
JIMPEKTOPOB.

HesaBucumele YNeHBl COBETa AUPEKTOPOB ABNIAIOTCS CBOOOAHBIMH OT KaKHX-
nu60 MaTepUaNbHBIX MHTEPECOB WM OTHOueHHH ¢ O6IIecTBOM, €ro ynpasieHus
WIH €ro CoOCTBEHHOCTHM, KOTOpPblE MOINM OBl INOCTaBUTH IOA  YIpo3sy
ocyllecTBiIeHHe 00BEKTHBHOTO CYXASHHS.

HesaBHcuMBIM  AHMpEeKTOpOM MpHU3HAeTCA JIMLO, KOTOpoe obnajgaer
JOCTATOYHBIM IMPOQPECCHOHATM3MOM H CaMOCTOATENBHOCTBIO, YTOOBI MPHHAMATH
HE3aBHCHUMBIE W OOBEKTHUBHbIE pelleHHs, CBOOOJHBIE OT BIMAHHMA OTHCIBHBIX
AKIMOHEPOB, HCIIOJHUTENBHOTO OPraHa M [IPOYHX 3aHHTEPECOBaHHBIX CTOPOH.

TpeboBaHus K HE3aBUCHUMBIM AHPEKTOPaM YCTAHABIUBAKOTCA B COOTBETCTBHH
¢ 3akoHodatenbeTBoM Pecybnuku Kasaxcran u Ycerasom O6iectsa.

HesaBHCHMBIE AMPEKTOPA aKTHBHO YJacTBYIOT, B TOM HHCIE B 0GCYXAEHHH
BOIIPOCOB, TA€ BO3MOXEH KOHQIMKT HHTepecOB (MOArOTOBKA (PMHAHCOBOH K
He(HHAHCOBOH OTIETHOCTH, 3aK/IIOUEHHE CHEJIOK, B OTHOLIEHHH KOTOPBIX MMEETCS
3aHHTEPECOBAHHOCTh,  BBIABH)KEHME  KAHAMJATOB B  COCTaR  [paBleHuH,
yCTaHOBJIEHHE BO3HarpaXK[IeHHs uNeHaM npaBieHus). HezaBucumEele nupexrtopa
M30MPAIOTCA IpPEACeNaTeNIIMH KOMHUTETOB COBETA JUPEKTOPOB — IO BOIPOCAM
CTPAaTErH4eCKOro INIAHUPOBAHMs, KaJpOB H BO3HAIpaXKJeHWUH, BHYTPSHHEr 0 ayAuTa,
COLMAJIBHBIX  BOMpOCAX, HMHBIE BONPOCHL, NPENYyCMOTPEHHbBIE BHYTPEHHHMH
NOKyMEHTaMH OOIIeCTBa.
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HesaBucHMBIE ~ IHpPEKTOpP CHEOWT 3a BO3MOXHOH yTepeit craTyca
HE3aBHCHMOCTH U 3a6J1aroBpeMeHHO yBeJOMIISET MpeCeNaTeNs COBETA THPEKTOPOB
B CIy4Yae HaJlM4HMs TAKUX CUTyaluid. B ciyyae Hanu4uus o6CTOATENBCTB, BIHAIOIINX
Ha HE3aBHCHMOCTh YWI€Ha COBeTa AUPEKTOPOB, NpelceNaTeNlb COBETa HUPEKTOPOB
He3aMEeATUTENBHO AOBOJUT AaHHYI0 MHGOPMAIHIO IO CBENEHHS AKIMOHEPOB IUIS
IIPUHATHS COOTBETCTBYIOLIETO PEIISHHS,

82. OTHoEHMS MeEXAY uYNeHaMu coBeTa JAuUpeKTOpoB U O6mecTBoM
0QOPMIISIOTCA HOrOBOPaMH C y4eToM TpeGoBaHM 3aKOHOZaTeNnbcTBa PecnyGaHku
Kaszaxcran, monoxenud Hacroamero Komexca M BHYTpeHHMX [OKyMEHTOB
O6mmecTsa.

B nmoroeopax ykassiBatoTcs IpaBa, 005A3aHHOCTH, OTBETCTBEHHOCTL CTOPOH H
ApYTHE CYIIECTBEHHBIE YCJIOBHA, a TaKXe o0sf3aTenscTBa OUpeKTOpa CcoOmoaarh
nonoxeHud HacTtoswero Koxekca, B TOM 4ucie yOensSTh JOCTATOYHOE KOJHMYECTBO
BPEMEHH U1 BBINOJIHEHHWsl BO3JaraeMbiX Ha HUX QYHKLMHA, obg3aTenncTBa o
HepasrilallieHMd BHYTpeHHeH HHpopManuu o6 O6mecTBe nocie NpekpalieHus ero
JEATEbHOCTH Ha CPOK, YCTAHOBJIEHHBIH COBETOM OUPEKTOPOB H MOIOJIHHUTEIBHBIE
00s3aTeNbCTBA, OOYCIOBNEHHBIE TpeOOBaHUAMM K CTaTycy M QYHKLHAM
HE3aBUCHMBIX JHPEKTOPOB.

B noroBopax MoryT OBITH NpEeNYCMOTPEHB! CPOKHM BBIMOJIHEHHS YNCHAMH
COBETA AUPEKTOPOB OTHAENBHEIX OOA3aHHOCTEH.

83. ObmectBO ObecneynBaeT HaNM4YHE IUIAHOB NPEEMCTBEHHOCTH YJICHOB
coBeTa MAMPEKTOPOB JUIs IIOAHEP)KAaHUs HENpepHIBHOCTH AEATENBHOCTH U
NPOrpecCHBHOro O6HOBIIEHHUA COCTaBa COBETA TUPEKTOPOB.

84. CoBet mUpeKTOpPOB YTBEPXKIAECT MPOrpaMMy BBEIEHHUS B NODKHOCTH JUIS
BHOBb M30paHHBIX YIEHOB COBETA AMPEKTOPOB U IMpOrpaMMy NpodecCHOHANIBHOrO
pasBUTHA [JId KaXJOro 4leHa COBeTa AUpeKTopoB. KopnopaTHBHEIH cekpeTaps
obecreyrBacT peayIu3alMIo JaHHOH MPOrpaMMel.

85. Unensl coBera AMPEKTOpPOB, WH30paHHBIE BIEpPBBIE, IIOCIE CBOETO
HasHAYEHHs IPOXOMAT IIpOorpaMMy BBeIEHHS B IOJDKHOCTE. B mpoliecce BBEACHHS B
IOOIDKHOCTD WIEHBI COBETa AMPEKTOPOB O3HAaKAMJIMBAIOTCA CO CBOMMH NpaBaMH U
00432HHOCTAMH, KIIOUEBBIMH aclleKTaMU AEATENBHOCTH U AokyMenTamu ObiecTsa
M OpraHu3alliH, B TOM YHCIE, CBA3aHHBIMU ¢ HAHOONBIIHME PHCKAMH.,

86. Ilpencematens coBeTa OHPEKTOPOB OTBEHaeT 3a oOlIEe PYKOBOACTBO
COBETOM JHUPEKTOPOB, OOECIEYHBAET IOJHYID H 3(P(eKTHBHYIO peaTH3aIHI0
COBETOM JHPEKTOPOB €ro OCHOBHBIX GYHKUMHA M NOCTpOEHHE KOHCTPYKTHBHOIO
AManora MexAy 4YJeHaMM CcoBeTa JHPEKTOPOB, KPYMHBIMH aKIHOHEpaMH U
npasneHueM ObiiecTsa.

Ilpencematens  coseTa  AMPEKTOPOB  CO3JaeT  €QUHYID  KOMAH.Y
Npo¢ecCHOHANOB, HACTPOEHHBIX Ha POCT AOJITOCPOYHOH CTOMMOCTH M YCTOMUMBOE
passuTHe OOLIECTBA, YMEIOIIMX CBOCBPEMEHHO H Ha JNOJDKHOM IMPOGEeCCHOHANBHOM
YPOBHE pearupoBaTh HA BHYTPEHHUE U BHEITHHE BHI3OBSI.

JUnsi BEINIOJIHEHMS POJIH MpEAcesaTels COBETa NUPEKTOPOB, KAHAHAAT HapsLy
¢ npodeccHoHaNbHOM kBanupukanue © OmBITOM, 0ONMafaeT CHEHHATLHBIMH
HaBBIKAMM, TaKMMM KaK JIHAEPCTBO, YMEHHE MOTHUBHpPOBAaTh, NOHHMATh pa3HEBIE
B3IVISABI ¥ [TIOAXOMBI, HMEET HaBbIKU pa3pelleHUs KOHGIHKTHBIX CUTYALHH.
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OyHkuuM npejcesaTens COBETa OUPEKTOPOB M PYKOBOJHTENS NPaBICHHA
Ob6miecTBa pasfensioTcs U 3aKkpemnaloTcs B YcraBe OOmectBa. PykoBommrens
IpaBJeHMsA He MOXKET OBITh H30paH npefcenaTeneM coBeta qupektopoB O6uecTsa.

KnoueBble QyHKIUY NpeceaaTeNs COBETa JUPEKTOPOB BKIIHOYAIOT!

1) nnaHupoBaHue 3aceJaHUil COBETa JHPEKTOPOB M POPMHUPOBAHHE MOBECTKH;

2) obecrieyenye CBOEBPEMEHHOTO MONYUYCHHS WICHAMH COBETA AUPEKTOPOB
TIOJIHOH M aKTyalbHOH HHGOpMaLMY 1A IPUHATHA pelIeHHH;

3) obecneueHne CcOCpefOTOYEHHS BHHMAHHUA COBET2 JHUPEKTOPOB Ha
pPaccMOTPEHHH CTPATETHYECKHX BONPOCOB M MHHMMHM3AIlMH BOIPOCOB TEKYLIETrO
(orepaurOHHOro) XapakTepa, IOMIEKALIMX PACCMOTPEHHIO COBETOM AUPEKTOPOB;

4) obecnedeHre pe3yNbTATUBHOCTH IpPOBEeLEHHS 3aceJaHMM  coBeTa
IUPEKTOPOB MOCPEACTBOM BBIAENICHHA NOCTAaTOYHOTO BPEMEHH Wit 0OCyxXaeHwuii,
BCECTOPOHHEr0 M  INyOOKOrO  pacCMOTpPEHHMS  BOIPOCOB  IIOBECTKHM  [OHA,
CTUMYJIMPOBaHMsl OTKPHITBIX O6CYXKICHHUH, TOCTHIKEHHS COTIaCOBAHHbIX PELIEHMH;

5) mnocTpoeHMe Haajexalleii KOMMYHHUKAIMH K B3aHMOMAEHCTBHUS ¢
AKIMOHEPAaMM, BKIIOYAIOIlEe OpPraHM3al{I0  KOHCYJBTaMH C  KPYITHBEIMH
aKLIMOHEpaMH IIPU NPUHATUH KIIOUEBHIX CTPATErHUE€CKHX PellleHMIl;

6) obecneyeHue MOHHTOPMHTa M HAA30pa HANJIEXKAILEr0 HCIOJIHEHUS
NPUHATBIX pPEMEHWH COBeTa MAHPEKTOPoB H obmero cobpaHus aKLHOHEPOB
(eAMHCTBEHHOTO aKLUOHEPA);

7) B cllydae BO3HMKHOBEHHS KOPMNOPAaTUBHBIX KOH(IHKTOB NMPHHATHE MeEp IO
HX paspelleHHI0 M MHHUMHU3aldH HEeraTHMBHOTO BIHAHHA Ha JeATEILHOCTD
OpraHu3alli¥, M CBOEBpEMEHHOe HHGOPMUPOBAHHE KpPYIHBIX AaKIHOHEPOB
(eAMHCTBEHHOTO aKIHOHEPA), B CIy4ae HEBO3MOXXHOCTH pPEllIeHUS TAKHX CHTYaLHii
cOOCTBEHHBIMH CHJIaMU.

IIaparpad 7. BosnarpasxaeHue 41eHOB COBETA JHPEKTOPOB

87. YpoBeHBp BO3HArpaXK[E€HHS WIEHOB COBETA AUPEKTOPOB YyCTAHABIHBAETCS
obmmM coOpaHHEM aKIHMOHEpOB (eAMHCTBEHHBIM aKIMOHEPOM) B pasMepe,
JOCTaTOYHLIM [jIf MpPHBICHEHHS W MOTHUBUPOBAaHHA KaXXJOr0 4IEHA COBETa
JAMPEKTOPOB TAaKOro YPOBHs, KOTOpPBIH TpeOyeTcs Uil YCHELIHOTO YIpaBlIEHHA
O6mectBoM. KOMHTET mo kaipaM M BO3HarpaxAeHHsM COBETa AUPEKTOPOB
OOmecTBa BHOCHT MNpPEUIOKEHHS 10 pasMepy BO3Harpa<aeHHs KaHAULATOB B
HE3aBUCHUMEIE AUPEKTOpA.

88. Hu omHo muumo He ydwacTBYeT B NPHHATHH pEIUEHH, CBA3AHHBIX C
cOOCTBEHHBIM BO3HATPaXKICHUEM.

89. BosmarpaxieHue cHpaBeijIHBO OTpPa)kaeT OXKHAAEMBIM BKIaJ 4ieHa
COBETa JAHMPEKTOPOB B TNOBBILICHHE >Q(PEKTUBHOCTH BCETO COBETA AHPEKTOPOB H
aesTensHocTH Ob1ecTsa.

90. Ilpu ycTaHOBIEHHH pa3Mepa BO3HArpaXKJIeHHs 4JieHa COBETa HHPEKTOPOB,
NpHHUMAaETCs BO BHHMaHHE OOA3aHHOCTH WIEHOB COBETA JAMPEKTOPOB, MACIITAOEI
nestenpHocTd O6InecTsa, JONTOCPOYHBIE LIEIH U 3a/lau, ONpeesiieMble IIaHOM
Pa3BHTHA, CIOXXHOCTh BOIIPOCOB, paCCMaTPHUBAEMEIX COBETOM AMPEKTOPOB, YPOBEHb
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BO3HATPAXIEHUSI B AHAJOTHYHBIX KOMIAHHAX 4acTHOTO CeKTopa (OeHYMAapKuHT,
0030p BO3Harpa)kAeHuii).

UnenaMm COBETOB AMPEKTOPOB aKUHOHEPHBIX OOIIECTB M HAGNIOFATENbHBIX
COBETOB TOBApHILECTB ¢ OIPaHUYEHHOH OTBETCTBEHHOCTBIO, SBJIAIOLIHUMCA
roCy/IapCTBEHHBIMH CIYXXalTUMH, BO3HArpaXXZieHHe He BBIMJIaYHBaeTCH.

91. VYposeHp Bo3HarpaxjaeHus  ABiIfeTcd  COaJaHCHMPOBAHHEIM U
000CHOBaHHBIM C LEBIO HMCKIOYEHHSA MOTEHUMANbHON HEraTUBHON peakLMM Co
CTOPOHBI OOIIECTBEHHOCTH, BHI3BAHHOH B CHEACTBMM YCTAHOBIEHHHA YPE3IMEPHO
BBICOKOI'O YPOBHS BO3HarpaXACHHS.

92. PackpeiTHe HH(pOPMALUH O BO3HArpaXKACHHH YICHOB COBETA JHPEKTOPOB
M HCIIOJIHUTENbHOro oprana OO6IecTBa OCYILECTBAAETCS [IyTeM pa3sMEIlEHUs UX Ha
KOpIIOPaTUBHOM caiTe.

93. Unenam coBeTa [UPEKTOpPOB, KaK IPaBHJIO, BEILIAYHBAETCS
¢uKcUpOBaHHOE TOLOBOE  BO3HArpaXKJAeHHE, a TakkKe JOIOJHHUTENbHOe
BO3HarPayXJICHHE 3a IpelcelaTeNIbCTBO B COBETEe AHPEKTOpOB. BosHarpaxieHue
4jJeHa COBETa [OHUPEKTOPOB HE BKIKOYAET OILHOHB MIH JAPYTHE 3JIEMEHTHI,
CBSI3aHHBIE C pe3yJbTraTamy AeATeabHOCTH Ob1uecTBa.

Ilpu 5ToM YneHaM coBeTa AMPEKTOPOB SBIAIOIIMMHCA TOCYNapCTBEHHBEIMU
CIyXalllUMH, BOZHATPaXXACHHUS HE BHILIAYHBAIOTCS.

94, Obmee cobpaHHe akUMOHEPOB (€OUHCTBEHHEIH akumHoHep) OO6miecTsa
ONpedeNseT pasMep M YCAOBHA BBIUIATHEl BO3HAIPAXIACHHA H KOMIICHCAIUH
pacxogoB uwieHy (-aM) coBera aupekTopoB O6mectBa. [Ipu 3Tom, ycioBus
BO3HAIPaXEHHUS IHPEKTOPOB OTPaXaIOTCH B JOTOBOpaX, 3aK/IIOYaeMbIX ¢ HUMH, U
NpY HeOOXOAMMOCTH BO BHYTpPeHHEM HokyMeHTe OOIecTBa.

ITaparpad 8. KomuteTh! NIpH coBeTe AMPEKTOPOB

95. Tlpm coBeTax AHPEKTOPOB CO3JAIOTCA KOMHUTETHl, B KOMIIETEHLIMIO
KOTOPBIX BXOOAT PpaccMOTPEHHE BOIPOCOB 10 AayAWTY, CTPATErHYECKOMY
IUIAHUPOBAHHIO, YINpPaABICHUIO PUCKaMH, KaJpaM U BO3HArpaxAeHWAM, a Takxe
HHBIX BOIPOCOB, NPENyCMOTPEHHBIX BHYTPEHHHMH AoKyMeHTamu OOmectsa. B
OpraHH3allUsfX, ONEpalldd KOTOPBIX CBA3AHE C PHCKOM TEXHOJIOTMYECKHX
KaTacTpod, co3TarTCs KOMUTETH! 110 5€30I1aCHOCTH U OXPaHE OKPYKAOLIeH cpejisl.
B nensax nossblieHHs 3Q@QEKTHBHOCTH TPHHATHS WHBECTHUIMOHHLIX pELICHHI B
KOMIIETEHLHIO OJHOT0 M3 KOMHUTETOB IPH COBeTE JHPEKTOPOB BKIHOYAIOTCA
BONPOCHI, CBSI3aHHBlE C HWHBECTHLUMOHHOH JAEATEJNBHOCTBIO OpraHM3allvy,
PacCMOTPEHHE  KOTOPBIX BXOAUT B KOMIETEHLHIO COBETAa JHPEKTOPOB.
KonunuecTBeHHsIH cocTaB KoMuTeTa cocTaBingeT He MeHee 3 (Tpex) 4YeloBex.

96. Hanuume KOMHTETOB He OCBOOOXIAET WIEHOB COBETAa AHPEKTOPOB OT
OTBETCTBEHHOCTH 3a IPUHATHIE pelIeHHsA B paMKaX KOMIIETEHLHH COBETa
OHUPEKTOPOB.

97. Komutersl co3maloTcs Juis IPOBEJEHHSA JETANBHOTO aHanu3a o
BRIPa0OTKM peKOMEHAaluii 1Mo Kpyry Hauboyiee BaKHBIX BONPOCOB JO HX
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PacCMOTPEHHs Ha 3aCeNaHUH CoBeTa AUPEKTOpoB. OKOHMATENBHOE pelleHHe Mo
paccMaTpHBaEMBIM KOMHTETaMH BOIIPOCaM IIPUHHUMAETCS COBETOM AMPEKTOPOB.

98. JleaTenpHOCTP BCEX KOMHTETOB  PETYNHPYETCS  BHYTPEHHHMHU
JOKYMEHTaMH, YTBEPXKAAEeMBIMH COBETOM IHMPEKTOPOB, COAEPKAIIUMHU IOJIOKEHHS
0 COCTaBe, KOMIIETEHIMH, NOpsAKe U30paHHs WIEHOB KOMHTeTa, NOopsaAxke paGoTsl
KOMHUTETOB, a TalkKe O MpaBaXx M O00A3aHHOCTAX HX WICHOB. AKI[HOHEPHI
(eaMHCTBEHHEIH aKIMOHEP) MOT'YT 03HAKOMHUTECH C TIOJIOKEHUAMH O KOMUTETAX.

99. Hna opraHusanuu paboTel KOMHTETa, KOMHTETOM HIH COBETOM
JUPEKTOpOB, Ha3HAa4YaeTCsl CeKpeTapb KOMHTeTa M3 4Hcla pabOTHHKOB CIYXObI
KOpIopaTHBHOTO cekperaps. CekpeTapb KOMHTeTa o6ecreuHBaeT IIOATOTOBKY
3aceaHUi KOMHUTeTa, cOOp M CHCTEMaTH3allMI0 MAaTEpPHalOB K 3acelaHHAM,
CBOCBPEMEHHOE HAaNpaBleHHE 4IEHaM KOMHTETa M INpPUIIAlIeHHBIM JIHIAM
YBEIOMJIECHHAH O MNpPOBENCHHM 3aceJaHMi KOMMTETa, [IOBECTKY IHA 3acelaHui,
MaTepHaJoB II0 BOIIpocaM IIOBECTKH [JHS, INPOTOKOIMpOBaHHE 3acelaHHid,
IOATOTOBKY IIPOCKTOB pEIIeHWH KOMHUTETa, a Takxe Iocieylonlee XpaHeHHe BCeX
COOTBETCTBYHOIIUX MAaTEPHAJIOB.

100. CoBer AMpPEKTOPOB NPHHMMAET PELICHHE O CO3JaHHM KOMHTETOB,
OTpefie/IfeT COCTAaB KOMHTETOB, CPOKH H IMOJTHOMOYHA.

KomuteTsl cocTosT M3 uHclia 4JIEHOB COBETa NUPEKTOPOB, 061agalommx
npodeCCUOHANBHBIMKY 3HAHWAMH, KOMIIETCHUMSMH M HAaBBIKAMH i1 paboTHl B
xomutere. Ilpu ¢popMupoBaHHKM COCTaBOB KOMHTETOB IIPHHHMAETCA BO BHHUMAHHE
HallM4He IOTCHUHANBHBIX KOH(IHKTOB HHTepecoB. Ilpencematenu KomureTos
HapsAy ¢ NpodecCHOHATBHBIMH KOMIIETEHIUAMK 00J1ajaloT OPraHH3aTOPCKUMH K
JUAEPCKMMY Ka4yecTBaMH, XOPOLIMMH KOMMYHHKATUBHBIMM HaBBEIKAMH IS
2¢beKTHBHOMN OpraHU3alUM AeATeNbHOCTH KOMUTETA.

101. KomureTs! yTBepXKIaloT IUIaH cBoelt paboThl (N0 Havyana KajneHAApHOro
rofa), KOTODBI COrNacoBBIBacTCI ¢ IaHoM pabotel CoBeTa IUPEKTOPOB, ¢
yKa3aHHEM IIepeYHA pacCMaTpHUBaeMBIX BOIPOCOB H [AT HMPOBEACHHUS 3aCeNaHMiA.
IlepHoauYHOCTE POBEACHHS 3aceIaHHH KOMHUTETOB COCTaBIIsAET He MEHee YeThIpeX
3acefaHMd B TroJ. 3acelaHud KOMHTETOB IpOBOJATCA B O4HOH dopme, ¢
oopMmiieHHEM InpoToxoyna. B Hengx cosmgaHHs ONaronpuATHEIX YCIOBHH U
COKpallleHHs1 3aTpaT Ha IMpoBejeHHe 3acefaHull KOMHUTETOB AOIYCKaeTCs y4acTue
YJIEHOB KOMUTETOB IOCPEACTBOM TEXHHYECKHX CPEACTB CBS3H.

102. IlpencenaTenu KOMHUTETOB FOTOBAT OTHUET O CBOEH NEATENBHOCTH H Ha
OTHENbHOM 3acelJaHWH OTYMTHIBAIOTCS IIepell COBETOM IHPEKTOPOB 00 HTOrax
AeATeNbHOCTH 3a rod. CoBeT AMPEKTOPOB HMEET IpaBo B M06oe BpeMs B TEUEHHE
roga norpedoBaTh y KOMUTETOB NPENCTABUTH OTYET O TEKYLIEH NeATENLHOCTH B
CPOKH, YCTAHABIMBAEMBIE COBETOM AUPEKTOPOB.

Iaparpad 9. KomuTeT no crpaternyecKkoMy INIAHHPOBAHHIO

103. Ilpencenatens Komutera mno cTpaTermdyeckoMy IUIaHHPOBaHHIO
n30upaeTcs U3 4YKcla YIEHOB COBETA JUPEKTOPOB HA CPOK MCIMOJHEHHS COBETOM
IMPEKTOPOB CBOMX IIOJIHOMOYMH Ha OJHOM M3 IEepBBIX 3acefaHHil CcoBeTa
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nupektopoB. PewieHne o6 H30paHUM NPUHUMAETCA TNPOCTBIM OOJNBLUIMHCTBOM
rOJIOCOB OT ob1ero yucna yieHoB CoBeTa AUPEKTOPOB.

104. KomuTeT mo cTpaTerHvyeckoMy IUIAaHHPOBAaHHIO BIIpaBe IPHUBAEKATDH
BKCIIEPTOB, UMEIOIIHX COOTBETCTBYIOIIMN ONBIT M KOMIETCHLHIO 1A Hamiexalei
OpraHHU3alliid CBOEH AEATENbHOCTH. UNeHBl KOMHTETa, He SABIAIOIIHECH YIeHAMH
COBETa JHPEKTOPOB, HA3HAYAIOTCSI COBETOM JUPEKTOPOB II0 NPEACTABICHHIO
IIpencenatens Komurera.

105. OyHKUUAMN KOMUTETA MO CTPATETUYECKOMY IUIAHHPOBAHHIO SBISIOTCH
paspaboTka M TpeAcTaBlIeHHE COBETY JupekTopoB OOluecTBa peKOMeHAALMH 110
BOMNpOcaM BHIPAOOTKHM NPHOPHUTETHRIX HAalpaBlieHHH HAedaTtenbHocTH OOliecTBa H
CTpaTeTHd €ro pas3BHTHA, BKMOYasd BOMNPOCH 10 pa3paboTke MepONpUATHH,
CHOCOOCTBYIOIIMX MOBBIMNIEHHIO 3G (deKTUBHOCTH AesTenbHOocTH OOLiecTBa, ero
JOJITOCPOYHOH CTOMMOCTH U YCTOHUMBOTO PasBUTHSL.

IMaparpa¢ 10. Komuter no ayaurty

106. B cocTap KOMHTeTa IO ayJAMTY BXOAAT HE3aBUCHMBIE IMPEKTOPA,
obnajalomye 3HAHUAMUM M NPAKTHYECKUM ONBITOM B 00JacTH OyXrajaTepckoro
ydeTa M ayawTa, yOpaBleHUs pHCKaMH, BHYTpeHHero KOHTpojf. [Ipencemarens
Komutera no ayauty aBiseTca He3aBUCHMBIE aupekTop. PyHkumn Kommurera mo
ayIUTy BKJIOYAlOT BOIIPOCHI BHYTPEHHEr0 M BHEIIHEro ayauTa, (HHAHCOBOI
OTYETHOCTH, BHYTPEHHETO KOHTPOJIsI M yIOpaBleHHs pHUCKaMH, COONIIOAeHHS
3akoHojaTenbcTBa PecnmyOnuku KazaxcTan, BHYTpEeHHHX AOKYMEHTOB H HHEIE
BONpPOCH! 110 nopy4deHuo CoBera IMPEKTOPOB.

107. Komurer mo aynuTy OLIEHMBAET KaHAWIATOB B ayauTophl OOInecTpa, a
TAaK)Ke IPeABApPUTENBHO AHANU3UPYET 3aKIYEeHHE AayAWTOPCKOH oOpraHu3aluu
nepej IpPeACTABIEHHEM €ro COBETY JUPEKTOPOB W Ha ofmem cobpaHuH
aKLIHOHEPOB.

108. UneH coBeTa AUPEKTOPOB, HE ABNAIOLIUNACH He3aBUCUMBIM, N30HpaeTcs B
COCTaB KOMHTETA, €CJIM COBET AUPEKTOPOB B NOPANKE HCKIIOHUEHHS PELIUT, YTO
YJIeHCTBO JAHHOIO JIMLA B KOMHUTETE 110 ayAUTY OTBeUaeT HHTEpecaM aKIHOHEPOB H
O6b1ecTBa U IpeAOCTABICHH COOTBETCTBYIOIUX OOOCHOBaHUH.

ITaparpa¢ 11. KomuTeT N0 KafipamM U BO3HArpaxacHUsiM

109. B cocraB koMuTeTa IO KafpaM H BO3HAarpaXACHUAM BXOOUT
OONBLIMHCTBO K3 YHCJIA HE3aBUCHMEBIX [HPEKTOPOB B LENAX BBIPaOOTKH
OOBEKTHBHBIX M  HE3aBUCHMBIX peHIEHMH W  HeJONMyLIeHWS  BIUAHUS
3aUHTEPECOBAHHEIX JIML ([IpeACTaBUTENEH aKIHOHEPOB, PyKOBOAUTENS NMpaBIeHH,
palOTHHUKOB U MHBIX JIMI]) Ha CYXXJIEHUS WIEHOB KOMUTETA.

110. YUnensl xkoMuTeTa 00NaJalOT 3HAHMAMU H IPAKTUYECKUM OIBITOM B
obnacTu ynpaBieHHs IIEPCOHANIOM M OHEHKH €ro HeATeNbHOCTH, a Takxke B chepe
KOpropaTUBHOTO yrupasneHus. Ilpeacenatenem Komurera sBnAeTCsS He3aBHCHMBIN
OUPEKTOP.
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111. Komurer 1o kagpaM ¥ BO3HarpOXACHUSAM OINpeenseT KPHUTEPHH
noadopa KaHAMZATOB B WYIEHBl COBETa MOUPEKTOPOB, KaHAMJIATYPHl TOII-
MEHe/DKEPOB, BhIpabaTeiBaeT NoAMTHKY OOHiecTBa B 00JIaCTH BO3HArpaXXaeHHs
OAHHBIX JIHIl, MPOWU3BOJHUT PETYNspHYI0 OLEHKY JESTeNbHOCTH YJIEHOB COBETA H
TOI-MEHEDKEPOB.

®ynkuur Komurera BKIIOMAOT BONPOCH  HazHaueHUs (U3bpaHus),
oCTaHOBKA MOTHUBaUMOHHBIX KIIJ[, oueHKM nesSTenpHOCTH, BO3HAarpaXkKaeHHs H
TUIAaHUPOBAHHA IPEEMCTBEHHOCTH PYKOBOJAHMTENA M WICHOB IIPaBIEHHUA, BOIPOCH
Ha3Ha4eHWs M BO3HATpaXKIeHWs KOPIOpPaTHBHOTO ceKpeTapsd W paboTHHKOB
cityx6bl BHYTpPERHEro ayAuTa, a Taike y4acTHE B PacCMOTPEHUH YyKa3aHHBIX
BOIIPOCOB B OTHOIIEHHWH COCTaBa C€aMOro COBETa MAHPEKTOPOB, B ClIy4asx
NPeOCTABIEHHA  TaKMX  IIOJJHOMOYME  o0muM  coOpaHHEM  aKLHOHEPOB
(enMHCTBEHHBIM akLMOHepoM). B sToM cnydae, uneHamu Komurtera no xagpaM u
BO3HArpaXXAECHUAM He [ONMycKaeTcsi BO3HHKHOBEHHE CHTYallMHd ¢ KOH(IHKTOM
UHTEpeCcOB U He ITPUHUMAaETCsl y4acTHe [PH pacCMOTPEHHU BOIIPOCOB COOCTBEHHOTO
Ha3HAYeHHUS W/ MM BO3HAIpaXXACHUS.

ITaparpad¢ 12. Opranuzanus 1esTeIbHOCTH COBETa JHPEKTOPOB

112, IlogrotoBka W MpoBeJeHHE 3aceNlaHUH cOBeTa JMPEKTOPOB
CIIOCOOCTBYIOT pe€3YIbTATUBHOCTH €Tr0 AEATENBHOCTH. J[isi BBINOJIHEHHS CBOMX
o0s3aHHOCTENl 4YjleHaM COBETa AMPEKTOPOB obecleyuBaercs HOCTYN K ITOJHOMH,
aKTyaJlbHOH B cBOeBpeMeHHOH UHOopMaLIHi.

113. CoBer AMpPEeKTOpPOB COONIOJAET YCTAHOBJICHHBIE HOKYMEHTaMH
OOwecTBa MpolUeAypbl IO MOATOTOBKE M IIPOBEACHHIO 3acelaHHi COBeTa
JHPEKTOPOB.

114. 3acemaHus coBeTa AUPEKTOPOB NPOBOMAATCS B COOTBETCTBHH C IIJIAHOM
paboThl, YTBEPXAAEMEBEIM COBETOM AMPEKTOPOB OO Hayala KaJlleHOapHOro roja,
BKJIIOYAIOLIUM II€peYeHb pPacCMATPUBAEMBIX BOIPOCOB M TIpadlK MpOBEeXEHHA
3acelaHui.

IlpoBepenue  3acepaHMii  coBera JUPEKTOPOB M €r0  KOMHTETOB
OCYLECTBIAETCA IOCPEACTBOM OYHOH MM 3a04HOI ¢opMm romocoBanus. Cobety
JUPEKTOPOB PEKOMEHIyeTCS COKpaIlaTh KONMHYECTBO 3aceaHuil ¢ 3a04HOMH PopMoii
roJI0COBaHHUA.

115. PaccMOTpeHHe U IPHHATHE PEIUCHHH MO BONPOCAM CTPATErHYECKOIo
XapakTepa OCYIUIECTBISETCS TOJBKO Ha 3aCE[aHUAX COBETA JUPEKTOPOB ¢ OYHOH
dbopMo# roJIOCOBaHUS.,

116. Ecsin wieHs! coBeta aupektopoB (He 6onee 30% ot obiero konuyecTsa
YIIEHOB COBETa JUPEKTOPOB) He MMEIOT BO3IMOXHOCTH JIHYHO NMPHCYTCTBOBAThH Ha
3aceJaHUU COBETa JUPEKTOPOB BO3MOXHO coueraHHe obeux ¢opM 3acedaHUs
COBETa JUPEKTOPOB H €r0 KOMHTETOB.

OrcyTcTBYIOIIMH 4leH COBeTa JUPEKTOPOB MOXET Yy4acTBOBaTh B
o0CyXJIeHHH pacCMaTpHBaeMbIX BOIPOCOB, HCIIONB3yd TEXHHUYECKHe CpEICTBa
CBA3U U MpeJOCTaB/ATH CBOE MHEHME B MUCBMEHHOMH dopMe.
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117. Ilepnogu9HOCTS NPOBEASHHUS 3aCE€JaHUHA COBETa JUPEKTOPOB COCTABJIAET
He MeHee LIECTH 3acelaHUi B rol.

Jns ofecrnieueHns TIATENBHOTO M MOJNHOIEHHOTO OOCYXXJICHUS U NMPUHATHA
CBOEBpEMEHHBIX W  Ka4eCTBEHHBIX pelleHHH BONpOCH, IUIAHUPYEMEBIE K
PaccCMOTPEHHMIO B TE€YEHHUE I0Ja, PABHOMEPHO PACIpPeENsAIOTCS.

118. Martepuansl K 3acefaHUsiM COBETa OJUPEKTOPOB HaNpaBJIAIOTCA HE MEHee
yeM 3a JEeCciATh KaleHJapHBIX AHeH, a no Ooyiee BaXXHBIM BOIpOcaM, KOTOpbIe
ompenensioTes YcrapoMm OOlecTBa, He MeHee 4YeM 3a MATHAAIATh padoumx AHeH,
eCJIH HHbIE CPOKH He yCTaHOBJIeHBI Y cTaBom OOmecTsa.

119. IlepeyeHs BaXXHBIX BOIIPOCOB BKIIIOY2€T, B TOM HHCIE IJIaH Pa3BUTHA
w/unn miad Meponpuatuil, KITJ nna pykoBoauTens ¥ 4ieHOB NpaBleHUs, FTOAOBHIM
OTYETOM H Y4acTUEM B CO3NAHHM IPYTUX IOPHANYECKUX JIHLL

120. B moBecTKy 3acefiaHus COBeTa AUPEKTOPOB HE BKJIIOYAIOTCA BOIIPOCHI,
MaTepHalibl 110 KOTOPBIM OBLTH IpeAocTaBleHBl C HapylleHHeM CpoKoB. B ciyuae
BKJIIIOYEHHS B IIOBECTKY BOIPOCOB C HapyllleHHMEM CPOKOB, npeicenatenio Coera
IUPEKTOPOB  MPENOCTAaBIACTCA  McyepnblBaloliee  OOOCHOBaHME  JAHHOM
HeoOxonuMocTH. OBCTOSTENBCTBO, CBA3aHHOE C BKIIIOYEHHEM B [TOBECTKY BOIPOCOB
¢ HapyIlLeHHEM CpPOKOB, YYHMTHIBAETCS IPH OLICHKE AEATEIBHOCTH KOPIOPATHBHOIO
cekpetaps Ob6iecTsa.

121. CoBer nupeKTOpoB IIpUHMMAaeT peEIIeHHss Ha OCHOBE ITOJIHOH,
JOCTOBEPHOH M KadecTBeHHON MHbopMauud. s NpUHATHA COBETOM AHPEKTOPOB
Q) (eKTUBHBIX M CBOEBpEMEHHBIX pelleHHH olecrneunBaercs coOroaeHHE
CIEAYIOHIKX YCIOBHIA: :

1) BBICOKOE  Ka4decTBO  MATEpHANOB, HMHPOpMAaLHuM, JOKYMEHTOB,
NpenoCcTaBIAEMBIX COBETY AUPEKTOPOB (B TOM HHKCIE NPH HEOOXOAUMOCTH IIEPEBOA
Ha Jpyrue S3BIKM B 3aBUCHMOCTH OT BNAJEHHA S3bIKOM UYNEHAMH COBETa
OUPEKTOPOB);

2) mnonyvYeHHe MHEHHMS JKCHepToB (BHYTPEHHUMX UM BHEIIHHX) IIpH
HeoOXxonuMocTH. [IpuBieueHHE 3KCIEpTOB HE CHHUMAaeT C COBETa JUPEKTOPOB
OTBETCTBEHHOCTH 3a IIPHHSATOE pEIIeHHE;

3) Bpems, yaenseMoe OOCYXJIEHHSAM Ha COBETE€ AUPEKTOPOB, OCOOEHHO JUIf
BAXXHBIX U CJIOXKHBIX BOIIPOCOB;

4) cBOEBpeMEHHOE PacCCMOTpPEHHE BOIIPOCOB;

5) B peuleHusaX NpeAycCMaTpUBaeTCA IUIaH AalbHEHIIUX AEHCTBUIA, CpoKu M
OTBETCTBEHHBIE JIHLIA.

Cnenyromide (akTophl OKa3blBalOT OTPULIATENIBHOE BIMSAHHE HA Ka4decTBO
pelIeHUH COBETA AUPEKTOPOB:

1) ZOMHHHpPOBaHHE OZHOTO MJIH HECKOABKHX JUPEKTOPOB Ha 3acefaHHH, 4TO
MOXKET OIPaHU4UTH IIOJIHOIIEHHOE yyacTHe B 00CY) IeHUsIX ApYrUX JUPEKTOPOB;

2) ¢popMasbHOE OTHOIIEHHE K pHCKaM;

3) npecienoBaHMe JUYHBIX HHTEPECOB H HU3KUE STUYECKHE CTAHAAPTHI;

4) ¢opManbHOe NPHHATHE peLISHHH Ha 3ace/laHMM COBeTa AUPEKTOpOB, Oe3
peasIbHBIX U aKTHBHBIX 00CyXIeHuH;

5) mo3uuusa O6eCKOMIIPOMHUCCHOCTH (OTCYTCTBHE MOKOCTH) HUAH OTCYTCTBHE
CTPEMJIEHHA K Pa3BUTHUIO (JOBOJILCTBOBAHUE TEKYILIUM MOJIOKEHHEM );
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6) cnabas opraHM3alMOHHAA KyJIbTypa;

7) HenocTaToK HHGOPMAIMM W/HIH aHaIH3a.

UneHs! CcOBeTa  JAMPEKTOPOB  MOTYT  3alpOCUTh  AONMOIHHTENbHYIO
WH(OPMAIIHIO [0 BONPOCaM MOBECTKH JH:A, HeOOXOAUMYIO Ul IIPHHATHS PELICHMUS.

122. Kaxnpiii uneH coBeTa AUPEKTOPOB Yy4acTBYET Ha 3aceJaHHUsAX COBETa
JIHPEKTOPOB H KOMMTETA, B COCTaB KOTOPOrO OH BXOAHT. OTCTyIUIEHHE OT NaHHOH
HOPMEI JOIYCKAEeTCs B HCKIIOUHTENBHEIX CIydYasx, OrOBAPUBAEMEIX B ITOJIOXEHHH O
COBETE JUPEKTOPOB.

123. KBopyM s HpoOBEACHUS 3aceflaHHs COBETa AUPEKTOPOB ONpeAeNaeTcs
Ycrasom O6lecTBa, HO HE MEHEe MOJMOBUHBI OT YHCJIA YIEHOB COBETA JUPEKTOPOB.,

124. PelleHHs Ha 3acelaHHH coBeTa JupekTopoB O6liecTBa NPHHMMAIOTCA
OONBIUIMHCTBOM TOJIOCOB 4YJIEHOB COBETa JUPEKTOPOB, NPHHHMAIOMIKWX y4acTHe B
3acelaHiy, eCJIM 3aKoHomaTenbcTBoM Pecniy6nnku Kazaxcran, YcraBom OOmecrsa
HIH €ro BHYTPEHEHMMM JOKYMEHTaMH, OIpeAeAOIIMMH IOpIJOK CO3BIBa H
NpoBedeHHNs 3aceaHuil coBeTa AUPEKTOPOB, HE IPEIAyCMOTPEHO HHOE.

125. Tlpu pelueHHH BONPOCOB Ha 3acEeJaHHH CoBeTa aupekropos OOILecTBa
KaXK[BpIil uyieH coBeTa gupekropoB ObmmecTBa obaanaeT ogHuM ronocoM. Ilepenada
IpaBa rojioca 4ieHOM coBeTa JupekTopoB OOIlecTBa MHOMY JIMILYy, B TOM YHCJIE
ApYyroMy wieHy coBeTa AupekTopoB OOIIecTBa He JOMYCKAaeTCs, 33 HCKIIIOUEHHEM
ClIydaeB, TpPeLyCMOTPEHHBIX 3aKoHoAaTelbcTBOM PecmybGamku Kaszaxcran wuiam
YcraBoM Obiectsa.

126. Tlpu nmpuHATHH coBeTOM AMpekTopoB OOlllecTBa pellieHHH, B Cilydae
paBeHCTBAa TrOJIOCOB YIEHOB COBETa AMPEKTOPOB, MPaBO peIIaloOLIerc rogoca
NpHHAJIEKAT IPEACeAaTelI0 coBeTa AupeKkTopos ObIecTsa.

1287. Ynen CoBera AHPEKTOPOB, HMEKOIIHH 3aUHTEPECOBAHHOCTH IIO
BOIPOCY, BEIHECEHHOMY Ha DacCMOTPEHHE COBETa JHPEKTOPOB, HE YYacTBYET B
oOCy)XOEeHMH W TOJOCOBAaHMM IO JAaHHOMY BOIPOCY, O 4YeM JIeJaeTcs
COOTBETCTBYIOIIAA 3alUCh B IIPOTOKOJIE 3aCEaHMs COBETA IUPEKTOPOB.

128. CoBeT IOHUpPEKTOpPOB MOXET IIPOBOAMTL PEBH3HMI0 paHee IPHHATHIX
pelleHnit. AHaNU3y MOAJIEXKAT PElICHHE U IPOLECC €ro NpUHATHA. PeBu3us paHee
NPHHATBIX pellieHuil IPOBOAMTCS MpH MPOBEJEHHH COBETOM JHPEKTOPOB OLEHKH
CBOEH JesITeIBHOCTH.

IMaparpad 13. OneHka aeATeILHOCTH COBETa AHPEKTOPOB

129. CoBeT OWpeKTOpOB, KOMHUTETBI M 4YACHBl COBETa MAWPEKTOPOB
OILICHMBAIOTCA Ha eXXerogHod ocHoBe. IIpu 3ToM He pexke ofHOro pasa B TpH rolia
OIEHKA IPOBOAWTCA C [pPHUBJICUYEHHEM HE3ABHCHUMOHE NpodecCHOHANBHOH
OpraHU3alHH.

130. OneHka Mo3BOJISET ONpeIeNaTh BKIaJ COBETa JUPEKTOPOB H KaXXAOro H3
€ro 4JIEHOB B POCT HOJTrOCPOYHON CTOMMOCTH M ycToHuuBoe pa3BuTHe OOLllecTsa, a
TAK)X€ BBIABIATE HANPaBIEHUS H pEKOMEHAOBaTb MeEphl VI YIydlIeHHH.
PesyneTaThl OLIEHKH HPHHUMAIOTCA BO BHHMAHME [pU INEPEeH3OpaHMd MM
OOCPOYHOM TIpeKpallleHHH NIOJTHOMOYHM WICHOB COBETA AHPEKTOPOB.
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131. OueHka SBIAETCS OXHUM H3 OCHOBHBEIX MHCTPYMEHTOB ITOBBIIIEHHS
npodeccHoHaNU3Ma COBETa JUPEKTOPOB M €ro MHAMBHAYaNbHBIX wWieHoB. OneHka
NPOBOJUTCA Kak JUIS He3aBHCHMEBIX AMPEKTOPOB, TaK U UIs IIpelcTaBUTENei
aKIIMOHEPOB (€AUHCTBEHHOI'O aKL[HOHEpa).

IIpoBeneHHe OLIEHKH OCYIIECTBAAETCA 10 NPUHLMIAM, KaK PEryJspHOCTS,
KOMIUIEKCHOCTE, HEIIPEPBIBHOCTD, PealHCTHYHOCTh, KOHGUACHIHATEHOCTb.

[pouecc, CpoKH M MOPAAOK NPOBENEHHS OIEHKH IEATENbHOCTH COBETA
JUPEKTOPOB, €r0 KOMHTETOB M HIEHOB COBETa JUPEKTOPOB perilaMeHTHpPYeTCs
BHYTpPEHHHMH JOoKyMeHTamu OO1ecTsa.

132. Ouenka BKJIIOYAET, B TOM YHCIE PACCMOTPEHHUE CIEAYIOUIHX BOTIPOCOB:

1) ONTHMAaNBHOCTH COCTaBa COBeTa AMPEKTOpPOB (0anaHC HAaBBIKOB, OIIBITA,
pasHooOpa3sHe cocTaBa, OOBEKTHBHOCTb) B KOHTEKCTE CTOAIIMX 3ajJad Iepes
Ob1ecTBOM,;

2) ACHOCTH BHJAEHMS, CTpaTeTHM, OCHOBHBIX 3ajad, MmpobieM M LEHHOCTeH
OO0mecTBa;

3) nnaHel IpeeMCTBEHHOCTH U Pa3BUTHS;

4) (yHKHHOHHMpPOBAaHKME COBETAa IJHUPEKTOPOB KaK E€AMHOrO OpraHa, poJid
COBeTa AUPEKTOPOB H PyKOBOAUTENA MpaBieHUs B AeaTeabpHocTH ObniecTBa;

5) 3¢p¢deKTHBHOCTh B3aUMOMAECHCTBHS COBETA OUPEKTOPOB € aKLHOHEpaMH
(e IMHCTBEHHBIM aKI[HOHEPOM ), PaBJICHHEM U AOIDKHOCTHRIMU nunamMu OOI1ecTBa;

6) 3 eKTUBHOCTE KaXXIOTO M3 WIEHOB COBETA JUPEKTOPOB;

7) 3¢hGbeKTHBHOCTS AEATENBHOCTH KOMHTETOB COBeTa IUPEKTOPOB H HX
B3aHMMOJEHCTBIE C COBETOM TUPEKTOPOB, YNeHAMU NpaBJICHHUS;

8) KkayecTBO HHQOpPMALMH U JOKYMEHTOB, IPEAOCTaBIsIEMBIX COBETY
JUPEKTOPOB;

9) kauecTBO 00CYXK/IeHHI Ha COBETE JUPEKTOPOB, B KOMUTETAX;

10) a3 dheKTUBHOCTE ACATENBHOCTH KOPIIOPAaTUBHOTO CEKpeTaps;

11) ACHOCTH NPOLIECCOB U KOMITETEHIINH;

12) mpouecc BEIBIEHHS U OLIEHKH PHCKOB,

13) B3auMopelicTBMe C akI[HOHEpaMH K HHBIMH 3aMHTEPECOBAaHHBIMHU
CTOPOHAMH.

133. Ouenka NpoBOAMTCS COBETOM IHPEKTOPOB Ha €XeroJHOM OCHOBe ¢
YYE€TOM COOTBETCTBYIOLUEH OLEHKM KOMUTETa MO KajpaM H BO3HAIPaKAECHUAM.
CnocofamMy OLEHKH SBJIAIOTCS CAMOOLIEHKA WM IIPHBJIEYEHHE HE3aBHCHMOIO
KOHCYJBTAaHTa /i [OBBILUEHUS KayecTBa OLEHKH. He3aBucumeli BHeUHHIA
KOHCYJBTAHT NIPUBJIEKAETCs He peXxe 4eM OMH pa3 B TpHU roja.

134, Pe3ynsTaThl OLEHKHM SBISIOTCA OCHOBaHMeM AN ofuwero cobpanus
aKIIMOHEepOB (eMHCTBEHHOIO aKLMOHEpa) B Mmepeu3OpaHUM BCEro cocraBa COBETa
IUPEKTOPOB HJIH OTAEJIBHOrO €ro WieHa, NePeCMOTpe COCTaBa COBETA TUPEKTOPOB U
pa3Mepa BO3HAarpakZIeHHs 4YJIE€HaM COBEeTa MAMPEKTOpOoB. B cnyuae Hamugus
CEpbE3HBIX HEAOCTATKOB B PE3YNbTATaX AEATEIEHOCTH OTACIBHEIX YICHOB COBETA
JUPEKTOPOB, IpPEACENaTeNs COBETa JUPEKTOPOB IPOBOAUT KOHCYNBTALMH C
KpPYIHBIMH aKIMOHepaMH (€JMHCTBEHHBIM aKI[HOHEPOM).

CoBeT HOUPEKTOPOB B €XEroJHOM TIOJOBOM OTYETE OTpaXaeT, cmnocob
IPOBEACHUS OLIEHKU COBETA JUPEKTOPOB U IIPHHATHIE MEPH! 110 €€ pe3yJIbTaTaM.
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135. EmuHCTBEHHBIH aKLIHOHEDP MOXET IPOBECTH COOCTBEHHYK OLEHKY
COBETa JHPEKTOPOB CaMOCTOATENBHO HIH C TMpPHBJICUEHHEM HE3aBHCHMOTO
KOHCYJNbTaHTa. IIpu  OlIEHKe, MPOBOAUMON E€JHHCTBEHHBIM  &KIIHOHEPOM,
YYUTHIBAIOTCS  Pe3yNbTAaThl OLEHKH, IpOBeleHHON COBETOM JMPEKTOPOB,
pe3ynsTaTh! AearenbHocTH OO1ecTBa, BhinonHeHne KITJ,

ITIaparpa¢ 14. KopnopaTuBHblii cekperapb O01ecTBa

136. B uensax 3¢ ¢dexTUBHON opraHH3alMK JesITEBHOCTH COBETa AUPEKTOPOR
U B3aUMOJIEHCTBUSA IMPABJICHUs ¢ aKLHKOHEpaMH, COBETOM NUPEKTOPOB HA3HAYAETCS
KOpPIIOPaTUBHBIN CEKpeTaps.

137. CoBer nOupeKTOpoB IpPHHHMAaeT pelieHHe ©  Ha3HAYeHUH
KOPIIOPATHUBHOI'O CEKpeTaps, ONpeldenieT CPOK €ro IMOJTHOMOYUH, (QYHKUMH H
NOPAAOK  JEATENBHOCTH, pa3Mep  JOJKHOCTHOTO OKIaja W YCJIOBHSA
BO3HArpa)KJEHHS, UPHHUMAeT pelleHHe O CO3JaHHMH cIyXObl (cekperapuara)
KOPIIOpPAaTUBHOIO CeKpeTaps W olpedenseT OmoxeT yKa3aHHOR cCiyx OBl
KopmopaTHBHBIH cekpeTaph IOAOTYETEH cOBeTY AupexktopoB OOmecrsa Hu
He3aBHCUM OT IpaBiieHusa O61ecTa.

138. OcHoBHEIe 06513aHHOCTH KOPIIOPaTHBHOTO CeKpeTaps BKIHOYaKOT!

COIEHCTBHE B CBOECBPEMEHHOM M KA4eCTBEHHOM IPHHATHH KOPIOPAaTHBHBIX
peLleHHH cO CTOPOHBI COBETAa JUPEKTOPOB, eAMHCTBEHHOTO aKI[HOHEPA;

BBIIIOJIHEHHE POJIM COBETHHKA MJIS YIEHOB COBETa JHPEKTOPOB II0 BCEM
BOIIpOCaM KX JeATeJBHOCTH W IpUMeHeHHs MoJioxeHMH Hacroswero Koaekca, a
TAK)Ke€ MOHHUTOPHMHI 3a peanu3aunueii Hacrosmero Kopmekca u  y4yacTHe B
COBEPLICHCTBOBAHNH KOPIOPATHBHOIO ynpasieHUsa B O6LIECTBE U OpraHu3aLusix.

KopnopaTuBHEIH ceKkpeTaph Takie OCYIIECTBNAET NOATOTOBKY OT4YeTa O
coOMIOOeHNN NPHHUHUIIOB M NOJOoXeHMH Hacrosinero Kogekca, Kotopbiit
BKJIIOYAeTCs B cocTaB roposoro or4era Ob6mecta. B maHHOM oTyeTe oTpakaeTcs
nepevyeHb NpUHIUNOB M nojoxenuit Kopexca, koTopsle He coGIIOAAIOTCA, C
IpUBEJEHHEM COOTBETCTBYIOLINX OOBACHEHUIA.

139. OcHoBHble (QYHKIUH KOPIIOPATHBHOTO CEKpeTaps B 4acTH oOecIieHeHHs
AesTeNbHOCTH COBETa AMPEKTOPOB BKIIOYAIOT, B TOM YHCIE:

1) oxasaHHe NOMOILHM NpeAceaTeNl0 coBeTa OUPEKTOPOB B (HOpPMUPOBAHUM
miaHa paGoThl ¥ OBECTOK 3acelaHuii;

2) opraHuzands [OpOBeAEeHUs 3acelaHUH CcoBeTa JUPEKTOPOB H €ro
KOMHUTETOB;

3) obecneueHue moayuyeHUs UYNEHaMH COBeTa JUPEKTOPOB aKTyallbHOH U
CBOEBpPEMEHHOH HHPOpPMAIUH, JOCTATOYHON JUIS NIPUHATHUS pelleHuil Mo BOIpocaM
MOBECTKH J{HA ¥ B paMKaX KOMIIETEHLIHH COBETa IUPEKTOPOB,;

4) mpOTOKOJHMpPOBaHHE 3acelaHUM coBeTa MOHPEKTOPOB M KOMHTETOB,
ofecrieyeHHe XpaHEHMs] IMPOTOKOJIOB, CTEHOTpaMM, ayIdHo-BHAEO 3alucei,
MaTepUagoB 3acefaHUi COBETa JUPEKTOPOB H KOMHUTETOB;

5) KOHCYJIBTHPOBaHHWE 4YJIEHOB COBETA JHUPEKTOPOB II0  BOIpOCaM
3akoHomaTenscTBa PecnyOnuku Kazaxcran, YcraBa OOmectBa, HacTOSILIEr0
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Kojekca, BHyTPeHHHX JOKYMEHTOB, OCYILECTBIICHHE MOHUTODHHIA MPOHUCXOAAIIHX
M3MEHEHHI U CBOEBpEMEHHOE HHOPMHUPOBAHUE YIEHOB COBETA JUPEKTOPOB;

6) opraHu3aus BBEIEHHS B JOMKHOCTh BHOBb M3ODaHHBIX WICHOB COBETA
JINIPEKTOPOB;

7) opraHuzanus OOY4YeHHA WIEHOB COBETA AMPEKTOPOB H MPHBJICYCHHS
AKCIIEPTOB;

8) opraHM3alMs B3aUMOJICHCTBHS YJIEHOB COBETa JHMPEKTOPOB C
aKIHOHEePaMHU, [IPaBJICHUEM.

B uwactu ofecleueHHs B3aHMOAEHCTBHS ¢ aKIHOHepaMu (€eAMHCTBEHHBIM
aK[IHOHEPOM):

1) opraruzanus npopefeHus o6IKMX coOpaHuil aKIIMOHEPOE,

2) cBOEBpeMEHHOE HaMpaBAeHHE MATEPHAJIOB IO BOMPOCAM, BEHIHOCHMMEIM Ha
paccMOTpeHHe oO0ulero cobpaHus aKLHOHEPOB/€IUHCTBEHHOrO akLHOHepa IUis
NpUHATHA COOTBETCTBYIOILMX PeleHHH;

3) mnpoToKoNHpoBaHHe oOIlero coOpaHHs aKLHOHepoB, obecneueHUe
XpaHeHHs NIPOTOKOJIOB, CTEHOrpaMM, MaTepuanoB 3acefaHuii obmiero cobpanus
aKIMOHEpOB (peHIeHHH eIHHCTBEHHOTO aKLIMOHEPa);

4) ofecneyeHue  HaJJIeKaImEro  B3aMMOLCHCTBUA  OpraHM3allid  C
aKLIHOHEPaMU, BKJIIOUask KOHTPOJE 3a MpeJOCTaBlIeHNeM HHGOPMAlMK Ha 3alIPOCHI
aKIHOHEPOB Ha CBOEBPEMEHHOH OCHOBE.

B yacTH BHepeHus HajJexaliel IpaKTHKY KOPIOPaTHBHOTO YIIpaBIeHH:

1) MOHMTOPHHI pealH3alUM K co0aIofeHUs MPHHUHUIOB H MOJOXCHHH
HacTosero Kogekca,

2) MOAroTOBKA OTYETA O COONIOAEHUH IPUHLIMUIIOB H MONIOXEHUH HACTOAIIETO
Kogexca;

3) BhIABICHHE B pPaMKaX WCIONHEHHs CBOMX (QYHKIMH HapylleHHH B 4acTH
HOPM KODIIOPaTHBHOTO YIPaBJIEHHs, 3aKpeIlJIEHHBIX 3aKOHOAATEIBLCTBOM, Y CTAaBOM
H JpyrdMH JokyMeHTamMu Ob1iecTBa; .

4) KOHCYJNBTHPOBaHHE aKIMOHEepPOB, JO/DKHOCTHBIX JHIL, pPabOTHHUKOB
O61ecTBa IO BOIIPOCaM KOPIIOPATUBHOTO YIIPaBICHHS;

5) MOHHTOPHUHI JydYile#i MHpPOBOH MNpPakTUKH B cdepe KOPIOPaTUBHOTO
yOpaBleHHd W BHECEHHE NpeANoKeHHH 110 COBEPIICHCTBOBAHHIO INPAKTHKH
KOpIOpaTHBHOTO ynpaeieHus B ObiiecTae.

140. B ciydyae BO3HMKHOBEHHS CHTyallMii C KOH(QIHKTOM HHTEPECOB,
KOPIIOPATUBHBEI CEKpeTaph JOBOMUT JAaHHYI0 HHGPOPMAlHIO [0 CBEACHMs
fipeJicelaTels COBETa AHPEKTOPOB.

141. Jlna wMCHONMHEeHHA CBOMX 0043aHHOCTEH KOPNOPATHBHBIA CeKpeTapb
oOnajgaeT 3HAHMAMH, ONBITOM W KBanugukanued, moOpocoBecTHOH AENOBOH
penyraiuueii. B 3aBucuMocTH oT pasmepa OOmectsa M Macmraba ero
JEeATENBHOCTH, MOXeT OBITh CO3JIaHa cllyx0a KOpIIopaTHBHOTO CeXpeTaps.

142. Ha QDOmKHOCTE KOPHOPAaTHBHOIO CexpeTaps HasHayaeTcs JIHLO,
HMeIoIee BhICIIEE KOPHIUYECKOE MM dKOHOMHYECKoe oOpasoBaHue, ¢ HEe MeHee
yeM [ATWICTHHM ONEITOM paboTel, M IpakTHYeckue 3HaHHA B  chepe
KOPIOPATUBHOTO YIPaBIeHUS U KOPNIOPaTHBHOIO IIpaBa.
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143. B uenAx noBeimieHHsA 3¢G(EeKTHBHOCTH NOATOTOBKH W IPOBEAEHHUS
3aceflaHUi COBETOM JUPEKTOPOB IIepHOJAMYEcCKH of0cyxpaaercs MOONHOTA U
MOJIE3HOCTh MpPEeNOCTaBICHHBIX WIEHaM COBETa JUPEKTOPOB  MaTEpHaJOB.
Pe3ynbTaThl  OaHHBIX  0oOCyxAeHHHM  CIOy)XXaT OCHOBaHMEM [UI1  OLIEHKM
50 HEeKTHBHOCTH AeATEIBHOCTH KOPIIOPAaTUBHOIO CeKpeTaps.

144, B oTHOWEHWH KOpHOpaTHBHOro cexkperaps B  OOluecTBe
paspabaTelBaeTCcs IporpaMMa BBEJAEHHA B JO/DKHOCTE M NJIAHHPOBAaHUs
npeemMcTBeHHOCTH. HasHayeHHe KOpIIOpaTHBHOIO CEKpeTaps OCYILIECTBILIIOTCHA Ha
OCHOBE OTKPBITBIX M IMPO3PadyHBIX MPOLEAYpP, 3aKPEIJIEHHBIX BO BHYTPEHHHX
nokymeHTtax ObuecTsa.

145. KopropaTUBHBIH ceKpeTaps OCYLIECTBASET CBOK OEATENBHOCTH Ha
OCHOBE IIOJIOXKEHHMS, YTBEPXKIAAEMOTO COBETOM [OHPEKTOPOB, B KOTOPOM
yKa3pBalOTCsT (YHKIMM, NpaBa M 00A3aHHOCTH, MOPAAOK B3aHMOAEHCTBHA C
opraHamu O61iecTBa, KBanupUKalHOHHBIE TpeOoBaHUs U Jpyras HHQopManus.

146. JIns BHINONHEHHS CBOMX (YHKIWH KOPIOpaTUBHEIH ceKpeTaphb
HaJesIeTCs CIeAYIOUUMH TOTHOMOUHAMH:

1) 3ampanIMBaTh M MOJY4YaTh y AOJDKHOCTHBIX JML M paboTHHKOB ObliecTra
Marepualsl, AOCTATOYHBIC JMJIS NPHUHATMA pellleHHd Ha 3acefaHMAX coBeTa
IMPEKTOpPOB M MaTepHausl IO BONPOCAM IIOBECTKH JHA obuiero cobpaHus
aKUHOHEPOB;

2) NpHHMMATH MeEpbl IO OpraHH3allMM 3acelaHUil coBeTa IOUPEKTOPOB H
ob1ero coOpanus aKLiHOHEPOB;

3) HemocpeACTBEHHO B3aMMOAEHCTBOBAaTh C MpeJCEAaTeNeM H WIEHaMH
COBETA JHPEKTOPOB, IIEPBEIM PYKOBOAMTENEM M UJICHaMH NpaBIcHHA, pabOTHUKaMHU
O6mecTBa, akIHOHEPaMH.

IIpaBnenne  OOmecTBa  OKa3BIBACT  KOPIOPAaTHBHOMY  CEKPETaplo
BCECTOPOHHEE COIEHCTRBIE NIPH HCIIONHEHHH UM CBOMX NTOJIHOMOYHH.

ITaparpa¢ 15. OmOyacmen O0mecTBa

147. B nensax cobmoaeHHs MNPHHLMIIOB ACIOBOH 3THKH M ONTHMAJLHOIO
pEryJMpOBaHUsl COLMANBHO-TPYAOBBIX CHOPOB, BO3HMKalomuMx B OO6mectse H
opraHu3alliii, HasHa4aeTca oMOyICMeH.

148. OMOyncMen HasHayaeTcs pelnieHneM CoBera aupekTopoB OOluecTBa H
OpraHu3anuMil U MOMIEKHT NepeusbpaHHIO Kaxasle ABa roaa. Ponp omOyacMmeHa
3aK/II0YaeTCs B  KOHCYJLTHPOBaHHM OOpaTHUBIIMXCA K HeMy pabOTHHKOB,
YYAaCTHHKOB TPYAOBBIX CIOPOB, KOH(IMKTa H OKa3aHUH KM COACHCTBHA B
BEIPaGOTKE B3aMMOIIPHEMIIEMOTO, KOHCTPYKTHBHOTO M pEald3yeMOro pelleHHs ¢
y4eToM cOOJIIOfeHNs HOpM 3aKkoHopatenbcTBa Pecnmybnuxu Kaszaxcran (B ToM
ypcie, CoOMONeHN KOH(QUASHUHMANbHOCTH), OKa3aHWMM COJAEHCTBUS B pelUeHHHU
Npo6IeMHBIX COLIMaIbHO-TPYIOBBIX BOIIPOCOB, KaKk paboTHHKOB, Tak H ObIecTBa, H
OopraHusanyi.

149, OMOyncMeH BBIHOCHUT Ha PacCMOTPEHHME COOTBETCTBYIOIMX OPraHOB M
JNOIKHOCTHRIX JHL OOmiecTBa M OpraHu3alMil BHIABJIEHHBIE MM NpoGJieMHEIE



34

BONPOCHI, HOCAILIME CHCTEMHBIA  XapakTep u  TpeOyloliue  INPUHATHS
COOTBETCTBYIOLIUX pelleHHi (KOMIIIEKCHBIX MEp), BBIABHIAET KOHCTPYKTHBHEIE
IPEAIOXEHUA IS UX PEIICHHA.

150. OmGyacMeH He pexe OJHOrO pa3sa B TOJ IpPEACTaBNsfeT OTYET O
pe3ynbTaTax MpOBENeHHOHN paboThl KOMHTETY MO KajpaM M BO3HATPaXACHUSM H
KOMHTETY IO ayJauTy coBeTa aupekropoB OO6iiecTsa M opraHu3aluil, KOTOpEIe
OLIEHHBAIOT pe3yNIbTaTHl €ro ACATCIbHOCTH.

151. Cosetr gupektopoB ObuiecTBa U OpraHU3alUil OLEHUBAET PE3yJIbTATHI
JIeATeJHHOCTH OMOyAcMeHa M IpHHHMMaeT pelleHHe O MNPOJICHHH HIIH
IpeKpameHHH ITOJIHOMO4YMI NHLIa, 3aHKMaIOLIEro JOIKHOCTE OMBYICMEHa.

IMaparpad 16. Cnyx0a BHYTpeHHero ayaAuTa npH coBeTe
aupextopoB OGmecTBa

152, JIlng OCYLIECTBIEHHS KOHTPOJsA 33 (HHAHCOBO-XO3AHCTBEHHON
nesatensHocThi0 OOLIeCTBa, OLICHKH B 00nacTH BHYTpeHHEro aylIuTa M KOHTPOIS,
yIpaBlieHUs] puckaMu, cobiojeHus 3akoHomaTenbcTBa Pecnybnuku Kasaxcran B
O6wectBe co3naercs ciyxba BHyTpeHHero ayauta. Coser aupekTopoB Ob1iecTBa
ompeAeNsier KOJNMYECTBEHHBIH cocTaB CIyOBl BHYTPEeHHETO ayAHTa, CpoK
MOJMHOMOYHMil ee pabOTHHKOB, HA3HAYAET €€ DYKOBOJUTENS, a TaKXKe JOCPOYHO
npeKpanaer ero MOJHOMOYHS, ONpeeNseT NOpAJoK ee paboThl, pasMep H YCAOBHS
OIIaTBl TPyJa W HPEMUPOBAaHHA pabOTHUKOB ClyXObl BHYTpeHHero ayjura, a
Takxke 610JKeT cIyKObI BHYTPEHHErO ayJuTa.

153. PaGoTtHuKH cnyXOBI BHYTpeHHEro ayOuTa He MOryT OblTh u30OpaHb! B
COCTaB COBETa JUPEKTOPOB U npapieHus ObecTsa.

15. Cnyx6a BHYTpeHHero aymuTa NOAYMHSAETCS HENOCPEACTBEHHO COBETY
aupekTopoB O6IecTBa U SBNIAETCS HE3aBHCUMOM oT npaBnenus O6mectsa. 3amauu
u GyHKUMH Ciy)KObl BHYTPEHHEro aylIWTa, €€ TIpaBa M OTBETCTBEHHOCTH
OMpeAcHAOTCS TOJIOXKEHHEM O ciyx0e BHYTPEHHETrO ayAuTa, YTBEpPXZaeMbIM
coBeTOM JupexTopoB ObLuecTBa.

155. KnioueBble 06s3aHHOCTH cly»OBl BHYTPCHHErO ayAuTa BKIIOYAOT
OLIEHKY KavyecTBa CHCTEMBl BHYTPEHHEro KOHTPOIS M YIpaBIEHHS PHCKaMH B
O6iiecTBe W [JOBeieHHEe IO CBeNEHHA COBeTa IHMPEKTOPOB HMHGOpPMAIMH O
JOCTATOYHOCTH M 3QdekTuBHOCTH AaHHOM cHcTeMbl. OcHOBHas 3afa4da CryXObl
BHYTPEHHErO0 ayJuTa 3aKiiovaeTcs B COACHCTBUM YIYUYIUCHHMIO pe3yIbTAaTOB
nesitesibHOCTH OOLIecTBa.

156. B nonoxeHuud o cinyxbe BHYTpEeHHEro ayauTa OIpPEACHAIOTCA M
3aKpeIrIsOTCS: ;

1) DpuUBEpXKEHHOCTb  NPHHLHUNAM M TOJNOXEHHUAM,  NPHHATHIM
MexaAyHapoaHeiM MHcTuTyTOM BHYTpeHHuX ayautopoB (The Institute of Internal
Auditors);

2) cratyc, 1€ K 3a/1a4i BHyTpeHHero ayauTta ObmecTBa;

3) ycnoBua  obecleyeHHUsA  HE3aBHCHMMOCTH,  OOBEKTMBHOCTH  H
npodeccHoHaN3Ma CIIY)KOBI BHYTpeHHEro ayiuTa Ajsl AOCTHXEHMs Lenel, U 3an1ay4
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BHYTpeHHero ayauta u >GQdeKTHBHOTO BHINIONHEHMS CNY»X00/ BHYTpEHHEro ayiuTa
cBOMX (pyHKIMH U 06A3aHHOCTEH;

4) kpayM¢¥KaHOHHBIE TPeOOBAHUS K PYKOBOAUTENIO U pabOTHUKAM CIYKOEI
BHYTpPEHHEro ayauTa,

5) oO6BbeM U coepkaHue AeITENBHOCTH BHYTPEHHEro ayIuTa;

6) npaBo JocTyna K JOKyMEHTallul, COTPYAHHKAM H MaTepHalbHbIM aKTHBaM
IIPH BHIIIOJIHEHKH COOTBETCTBYIOIHX 3a0aHui;

7) TOPSAOK B3aMMOJEHCTBUA CJY)XObl BHYTPEHHEro ayauTa C COBETOM
AMPEKTOPOB H NpaBneHHeM OOlecTBa U MpeACTaBJIEHUS OTYETHOCTH KOMHTETY IIO
ayIouTy u coBety aupekropos ObLiecTsa.

157. B nomoxeHuu o ciyxOe BHYTpeHHEro ayqura npeaycMaTpHUBalOTCS
TAKXKe CEAYIOUIME 3aJa4K U QYHKIUK:

1) coneiictBue mpaBineHuto u paboTtHHkam ObmectBa B paspaboTke u
MOHHUTOPHHIE€ HCIIONHEHWs MNpOUeAyp M MEpONpPHATHI [0 COBEepLIEeHCTBOBAHUIO
CHCTEMBI YIpaBJIEeHH PHUCKaMH M BHYTPEHHEro KOHTPOJS, KOPIOPATHBHOMY
yIpaBJIEHHIO;

2) KOOpOMHALHUA ACATEIBHOCTH C BHEIIHMM ayauTopoM OOuiecTBa, a Takke
JIULIAMHK, OKa3BIBAIOIIMMH YCIYTH 110 KOHCYJIBTHPOBaHUIO B 00J1acTH ynpasiieHUs
pUcKaMK, BHYTPEHHETO KOHTPOJIS U KOPIIOPAaTHBHOIO YIIpaB/eHHUS,

3) mpoBejeHHE B paMKaX YCTAaHOBJIEHHOTO IIOpSAKa BHYTPEHHEro ayauTa
JOYEpPHUX OPraHH3allnii;

4) OATOTOBKA K IIPEOCTABICHUE COBETY AUPEKTOPOB H KOMHUTETY IO ayAHTY
€KEKBApTaJbHBIX ¥ TOMOBOrO OTHETOB O  pe3ylNbTaTax HAeATENbHOCTH
nojpasfeNeH|sl BHYTPEHHETO ayAMTa M BBHIIOJHEHWH TOAOBOrO ayIHTOPCKOIO
wiaHa (B TOM 4YHC/E BKIIOYAIOMUX HHGOpMAlM0 O CYLIECTBEHHBIX pHCKaX,
HeJOCTAaTKaX, pe3yNbrarax U 3(QEeKTHBHOCTH BBHIIOJHEHUS MEPONpHUATHI IO
YCTPaHEHHIO BBIABACHHBIX HEJOCTAaTKOB, pe3yNbTaTaX OLECHKH (aKTUYeCKOro
COCTOSIHHA, HAJEXKHOCTH H J((EKTHBHOCTH CHCTEMBI YIIpaBJIEHHUS PHCKAMH,
BHYTPEHHEr0 KOHTPOJISI M KOPIOPaTHBHOTO yIpaBleHus ),

5) npoBepka cobmonenus wieHaMu npapiaeHus ObiecTsa U ee paboTHUKAMU
TIOJIOXKEeHU I 3aKoHOAaTeNnbCeTBa Pecnybnuxu KaszaxcTan ¥ BHYTPEHHUX JOKYMEHTOB,
Kacaloluxcsa HHcaiepckoi uHpopMmanuu u 60psbbl ¢ Koppymnuuei, cobmoaeHus
9THYeCcKUX TpeboBaHuIA; '

6) ocymecTBIeHE MOHUTOPHHTA 32 UCIIOTHEHHEM PEKOMEHALlUi BHEIIHETO
ayouTopa;

7) TpedocTaBieHHEe KOHCYJBTALMA COBeTY MOUPEKTOpPOB, IMpaBleHHIO,
CTPYKTYPHBIM INOApa3feleHHAM K JOYEpHHM OpraHusalysaM [0 BONpocaM
OpraHW3alldd H COBEPUIICHCTBOBAaHMUS BHYTPEHHETO KOHTpPOIA, YHOpaBleHUA
PHCKaMH, KOPIOPAaTHUBHOTQ YIpaBIeHHUS M OpraHM3allid BHYTPEHHEro ayauTa
(Bkmovyas BOINPOCH pa3paboTKM BHYTPEHHHX HOPMATHUBHBIX JIOKYMEHTOB H
INPOEKTOB B O3THX O0OJAcTAX), a TaKXKe 10 MHBIM BOIPOCaM, BXOJALINM B
KOMIIETEHIHIO CIY)KOBl BHYTPEHHEIO ayAuTa.

158. Ouenka 3¢ deKTUBHOCTH AeATEeNbHOCTH CNY>XOBI BHyTpEHHEro ayJuTa,
ee PyKOBOIUTEId U pabOTHUKOB OCYLUECTBIAETCA COBETOM AUPEKTOPOB Ha OCHOBE
paccMOTpEHUs OTYETOB CHOyxObl BHYTpEeHHEro ayauTa, coOJIOIEHHS CpPOKOB
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HCIIONIHEHHS FOJOBOTO ayAUTOPCKOTO MIAaHa U MPEeACTAaBICHNA OTYETHOCTH, OEHKH
COOTBETCTBHA OTYEeTOB TpeOOBaHHSM CTAHJAPTOB M BHYTPEHHMX HOPMAaTHBHBIX
IOOKYMEHTOB CIIy>K0OBbl BHYyTPEHHEr0 ayIuTa.

IMaparpad 17. IipaBnaenue

159. PyxoBoacTBO TeKkyulel nesTeNbHOCTBIO OOIecTBa OCYILECTBIAETCS
IpaBJIeHUEM.

PykoBomutens 7} YJIeHBI NpaBlIeHHUs obnagator BBICOKUMH
npodeCCHOHANBHEIMH KM JIHYHOCTHBEIMH  XapaKTEepUCTHKaMH, J00pOCOBECTHOI
JIeJIOBO pemyTalueii, 4 IPpUAESPXXKUBAIOTCA STHYECKUX CTAHAAPTOB.

PykoBoauTenb mpaBieHus oOJafaeT OpraHHM3aTOPCKMMH CIIOCOOHOCTSIMH,
TaKke paboTaTh B aKTHBHOM B3aHMOJEHCTBUM C aKIIHOHEPAMH H KOHCTPYKTHBHO
BBICTpaMBaTh C HHMH JHAJIOT, COBETOM JIUPEKTOPOB, paGOTHHKaMH M JAPYTHMH
3aMHTEPECOBAHHBIMU CTOPOHAMH.

160. IlpaBneHue NOAOTYETHO COBETY JHPEKTOPOB H  OCYLIECTBSET
PYKOBOICTBO €XeJHEBHOH aesTenbHOCThI0 OOInecTBa, HECET OTBETCTBEHHOCTH 32
peann3alMio IUIaHa pasBUTUA W/HWIM IUIaHA MEPONPHATHH H peLUeHHMH, MPHHATHIX
COBETOM AWPEKTOPOB H OOHIMM coOpaHKeM aKLHOHEPOB.

161. CoBer OUpeKTOpOB M30MpaeT pPyKOBOJUTENIS M YJEHOB IpaBJIieHHH,
onpefAeIseT CPOKH MMOJIHOMOYHH, pazMep AOHKHOCTHOTO OKJIaja, YCJIOBUA OILIATHI
ux Tpyna. KimodeByro pojs B mpolecce Ioucka U oTbopa KaHAWJATOB B COCTaB
IpaBlIeHus, ONpelelleHUH HX BO3HarpaXKIeHHMs HUrpaeT KOMHTET IO KajipaM H
BO3HArpaX{IEHHAM coBeTa JupekTopoB ObmecTaa.

162. IlpepnoxxeHusa Mo KaHOWIATaM, Ha u30paHHe B COCTaB IIpaBJICHHS Ha
paccMOTpeHHEe KOMHTeTa IO KagpaM M BO3HarpaxIeHMsM COBeTa AUPEKTOPOB
BHOCHT PYKOBOAMTEjb NpaBieHUA. B cilyyae OTKIOHEHHS COBETOM AMPEKTOPOB
KaHAMIATa, [PeJJIOKEHHOTO pPYKOBOAMTENEM HpaBJICHHA Ha OAHY H Ty XXe
BAKaHTHYIO JOJDKHOCTH B COCTaB IIPaBJIEHHUs BO BTOPOH pa3, NpaBO Ha BHECEHHUE
NpeNIOKEHUs 110 KaHOMOATy Ha JaHHYH0 BaKaHTHYIO AO/DKHOCTH INEPEXOAHUT K
COBETY AUPEKTOPOB.

163. CoBeT OUPEKTOPOB MOXKET B JII060€ BpeMs MPEeKpaTHTh NOTHOMOYUSA
PYKOBOIHWTENS Y 4IEHOB IpaBeHHs.

164. PykoBoaguTens u uieH NpaBieHus O6uiecTBa H3bHUpaeTcsa CpPOKOM A0
Tpex JeT. CpOKH MOJTHOMOYHIT pYKOBOIHUTENSA U UJIEHOB IpaBIE€HHS COBMNAJAlOT CO
CPOKOM IIOJITHOMOYMH IpaBlieHuUs.

165, Jlnd TOBBIIIEHWS IPO3PadyHOCTH IPOLECCOB  Ha3HA4YeHHSI U
BO3HAIPaX[EHHS pPYKOBONHUTENA W WICHOB mpaBieHHa OO0liecTBa, COBETOM
JUPEKTOPOB YTBEPXAAETCA, H CTPOTrO COOMIOJAIOTCA MpaBHJa IO HA3HAYECHHUSM,
BO3ZHAIPaXXAEHUAM, OLEHKE H IIPEeMCTBEHHOCTH pPYKOBOJAUTEAS M WIECHOB
npasinenns ObLecTBa.

166. [paBneHue o pyKoBOACTBOM COBETa AUPEKTOPOB paspabartsiBaeT IJIaH
pasBUTHS W/wiy miaH Meponpusatuit O61uecTsa.

ITpaBnenune obecneunBaet:
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1) ocymecTBieHHEe HOEATEIBHOCTH B  COOTBETCTBHM €  HOpMaMmu
3akoHojaTenbeTBa PecnyOnuku Kazaxcran, YcraBa B BHYTpPEHHHX HOKYMEHTOB
O6wecTBa, pelmeHusaM obiero cobpaHus aKIIHOHEPOB, COBETA TUPEKTOPOB;

2) Hapexalllee YIpaBleHUe pACKaMH H BHYTPEHHUH KOHTPOJIb;

3) BBIJENlEHHE peCcypcoB IS pealu3alliyd peleHuid obiero coOpaHus
aKIHOHepOB (€AMHCTBEHHOI'O aKLIMOHepa), COBETa JUPEKTOPOB;

4) 6esonacHOCTH Tpyaa paboTHHKOB Ob1LecTBa;

5) cospmanme atMocdepbl 3aMHTEPECOBAHHOCTH U JIOIBHOCTH palOTHHKOB
Ob61wecTBa, pa3BUTHE KOPIIOPATHBHOM KYJIBTYPBL.

167. CoBeT IOHUPEKTOPOB OCYILECTBISET KOHTPOJNb Hal HACATENBHOCTBIO
npaenerus OOmectsa. KOHTpons ocyllecTRIseTCS MOCPEACTBOM IpeJOCTaBlIeHHUS
NpaBJieHHEM peryJspHOH OTYETHOCTH COBETY HAWPEKTOPOB H 3aciyLIMBaHHEM
IpaBJIeHHUs [0 BOMPOCaM HCIOJHEHHS CPefHECPOUYHEBIX IJIAHOB MEPONPUATHH H
JOCTUTHYTHIX pe3ylbTAaTOB HE peXe OJHOI'0 pa3a B KBapTal.

168. [IlpaBneHuve npoBOAMT OYHBIE 3acelaHHs M 0OCy)KHaeT BOMNPOCH
peaju3allMi IUIaHA pa3BUTHA W/MAKM IUIaHA MEpPONPHATHH, pelleHHi o6iiero
coOpaHHA AaKkIHOHEPOB (EAMHCTBEHHOIO aKIHOHEpa), COBETa AWPEKTOPOB K
onepauUoOHHONR AeATeNbHOCTH. JacedaHUd NpaBleHHs NpPOBOASTCH HA peryispHoi
ocHoBe. Cjryyau npoBeJ€HHs 3a04HBIX 3acefaHUl OrpaHHYeHHl W ONpeAeiAeHBl B
YcTaBe H BHYTpeHHUX AokyMmeHTax ObiiecTsa.

169. [lpapnenune dhopMupyeT miaH paboThl Ha NPEACTOAIINHE roJl ¢ IepeyHeM
BOIIPOCOB [0 Hadajla KaJleHIapHOro roja. UieHsl npapieHHs 3abiaroBpeMeHHO
obecneynBalOTCs MaTepHallaMd K pacCMOTPEHHIO, Haanexallero kadecrBa. IIpu
paccMOTpeHUM TaKHX BOIIPOCOB, KaK IJIaHa PasBUTHSA W/WIH IUIAHBI MEPONPHATHIA,
WHBECTHULHOHHBlE IIPOEKTH, YIpaBleHHE pHCKaMH MAOINYCKaeTcs IpoBelcHHE
HECKOJIbKUX 3aceaHui.

[Ipu paccMOTpeHHH KaXJOT0 BOIpoca OTAeNbHOe 00CY)XISHHE MOCBALIACTCS
pUcKaM, CBS3aHHBIM C IIPUHATHEM/HENPUHATHEM peLIeHHs M MX BJMSHUS Ha
CTOHMOCTB, M YcToH4HMBOe paspuTie OO0ImecTsa.

Bce Bompochl, BEIHOCHMEIE IO WHHIMATHBE IIPABICHUS Ha PAcCMOTpEHHE
COBETa JHPEKTOPOB U 00Iero cobpaHus akiHOHEPOB (€AHHCTBEHHOIO aKLHOHEpa),
NpeABapUTENBHO paccMaTpUBAKOTC U 0000pAIOTCS NpaBlIeHHEM.

170. PykoBonuTens M 4YIEHBI NpPaBJeHHs HE AONMYCKAlOT BO3HUKHOBEHMS
CHTYAllHH ¢ KOHQIUKTOM HHTepecoB. [Ipy BOZHHKHOBEHHH KOH(IIUKTa HHTEPECOB,
OHU 3abjaroBpeMeHHO YyBEIOMIAIOT 00 3TOM COBET JOUPEKTOpoB JAubO
PYKOBOAUTENA I[IpaBICHHA, 3a(PMKCHPOBAaTh 3TC ITHCHBMEHHO M He y4acTBOBaTh B
NPUHATHH pelleHys 10 BOIpocy.

171 PyxoBomuTeNs M WIEHBl IIPABIECHHS MOTYT 3aHMMaTh JOKHOCTH B
IpYTUX OpraHuzallifix ToNbKO ¢ ofobpeHus coBera AupeKkTOopoB. PykoBoauTens
NpaBJeHHs HE 3aHUMAaeT JOOJDKHOCTh pPYKOBOZUTENS TIIpaBICHHA ApPYroro
IOpPHAMYECKOTO THIIA.

172. Ilpasnenue obecnedwBaeT CO3NaHHE ONTUMAIBHOH OpraHM3allHOHHOMH
cTpykTyphl Ob1mecTsa.

OpraHu3alHOHHAA CTPYKTYpa HalpaBieHa Ha:

1) 30 pexkTHBHOCTH MPUHATUS PEIICHHH;



38

2) yBenuyeHHue npoAyKkTUBHOCTH OO1eCcTBa;

3) onepaTUBHOCTE NPUHATHUS PELICHHUM;

4) opraHu3alliOHHYIO THOKOCTE.

O160p xkaHmuAaToB Ha BakaHTHbIe Mo3uiuu OOllecTBa ocyllecTBIsAETCS Ha
OCHOBE OTKPBITHIX K MpO3padyHblX KOHKYpPCHRIX mpoueayp. Kapbephoe
IPOABHKEHHE, MATepHallbHOe  CTUMYJHMpPOBAaHHE coTpyAHHMKoB OO6iiectsa
OCYIIECTBJIAETCA B COOTBETCTBHH C NPHHLIAIIAMH MEPUTOKPATHH C yUe€TOM YPOBHS
3HAaHWHA, KOMIIETCHLUH, ombITa paboThi M JOCTH)XEHHMS IIOCTAaBJIEHHBIX 3ajgay. B
O6bmectBe GopMHupyeTcs Myn pabOTHHKOB KaApOBOrO pe3epBa, H3 KOTOPOTO B
NOCEAYIOIEM MOTYT NPOH3BOJUTHCS Ha3HA4Y€HHs Ha PYKOBOHAIIME HOJKHOCTH
CpedHero M BHICLIETO MeHelKMeHTa. PabOTHUKM NMPOXOAAT OLICHKY Ha €XeromHOi
OCHOBE.

[Mponenypsl otrGopa KaApoB  pealM30BHIBAIOTCA IO  CIEAYIOLUM
TpeboBaHUAM:

OTKPBITOCTE M OTCYTCTBHE OTpaHHYEeHHH i 3aHATHA OOIDKHOCTEH mis
HIKPOKOTO Kpyra Jiul, obecrneyuBas NMPUHLMUIT paBEHCTBA BO3MOXKHOCTEH, KOTOphIe
CIOCOOCTBYIOT INOBHIIEHHIO KOHKYPEHIHH M OTOOpa NOCTOHHBIX NPETEHIEHTOB,
OTBeYalILUX TpeOGoBaHUAM NpoQeCCHOHAIU3MA U KOMIIETEHTHOCTHY;

OecrnipucTpacTHbIi moadOp KagpoB H IIOJHOE OTCYTCTBHE MPOTEKLIMOHH3MA,
NAaTPOHAXHOH CHCTeMBl InprveMa (DO MPHHIUIY NpPeJaHHOCTH, 3THUYECKOH
IIPHUHAIJIEXHOCTH, POLCTBEHHBIX CBA3€H U NUYHON ApyxKOb);

IpaBoBas periaMeHTaluus, B TOM YKClie B BONIpOCaxX 3aKpeleHHs IPHHINIIOB
W KPHUTEpHEB OUEHKH KaHAHWIATOB, MCKIIOYasg YCIOBHA MIA CYOBEKTHBHOCTH IIPH
BBIHECEHHHU PEIlIeHHUS.

INaparpad 18. Ouenka u Bo3HarpaxieHne 4jeHoB npasjenns O6imecTBa

173. PykoBoauTeNb U YJIE€HBI IPaBJIeHHs OLEHUBAIOTCS COBETOM AUPEKTOPOB.
OCHOBHEIM KPUTEPHEM OLICHKH SBAAETCA JOCTMXeHKe nocTaByieHHbIx KILI,

KITJI pykoBoauTens ¢ 4iNeHOB TMIpaBJIeHHUs YTBEPXKIAIOTCA COBETOM
nupextopoB OOmiectBa. Ilpemnoxkenus B 4vactu KIIJl uneHoB mnpaBleHHs Ha
paccMOTpPEeHUE COBETY AUPEKTOPOB BHOCHT PYKOBOAUTEND [IPABICHUS.

174. Pe3ynpTaThl OLIGHKH OKa3BIBAIOT BIMSHHE Ha pa3Mep BO3HArpaxIeHus,
HooLipeHre, IlepeH3bpaHUe (HasHadyeHHe) MM JOCpOYHOe IIpeKpallleHHe
IIOJIHOMOYUIA.

175. Omnara Tpyna pyKOBOAMTENS H YJICHOB MpaBlECHUSA CKIAABIBACTCH H3
NIOCTOSIHHOM U mepeMeHHON 4acTU. [IpH ycTaHOBIEHHHM AO/HKHOCTHOTO OKJIafa BO
BHUMaHHE [PHUHHUMAKOTCH CJOXHOCTH BBIIONHAEMEBIX 3ajay, [EepCOHAJIBHEIE
KOMIIETEHIIMM pafOTHHKA M ero KOHKYPEHTOCHOCOOHOCTh Ha pBIHKE, BKIAj,
BHOCHMEIH JaHHBIM JIULIOM B pa3BHTHe OO0I1ecTBa, ypOBEHb JO/HKHOCTHEIX OKJIAZI0B
B @HAJIOTHYHBIX KOMITaHUAX, SKOHOMHUYeckas cuTyanus B OOLuecTBe.

176. B cnyyae [OCPOYHOrOo pacTOpPXKEHUsA TPYAOBOro  JIOroBopa,
BO3HarpaxieHue BBIIIAYHBAETCA B COOTBETCTBHH C BHYTPEHHHMH AOKYMEHTaMH,
YyTBEP)KAEHHBIMHU COBETOM AUpeKTopoB ObILiecTBa.
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IMaparpad 19. IIpuHuun ycrof4uBoro pa3’BuTHs

177. OOmecTBO OCO3HAET BaAXXHOCTH CBOEr0 BIUSHHA Ha 3KOHOMHKY,
3KOJOrMI M o0IecTBo, CTpeMAChk K POCTY JAONTOCPOYHOH CTOHMMOCTH,
obecrneyuBalOT CBOe YCTOHYHMBOE pa3BUTHE B JOJITOCPOYHOM IepHOAE, cobimoaas
falaHC HHTEpPecOB 3aHHTEpEecOBaHHBIX CcTOpoH. [logxon oTBeTCTBEHHOrO,
NPOAYMAHHOTO M palMOHAIBHOTO B3aHMOJEHCTBHA € 3aMHTEPECOBAHHLIMH
CTOpoHaMH OyJeT ciocobcTBOBaTH yecTOHYMBOMY pa3BuTHIO OOLiecTsa.

178. OOmecTB0O CTpPEeMUTCd K pOCTy JAOJIOCPOYHON  CTOMMOCTH,
obecreyrHBalOT  YCTOHYMBOE  pasBuTHe, cobmojaroT  6anaHC  MHTEPECOB
3aHHTEPeCOBaHHBIX CTOpOH. [lesATenbHOCTh B 001acTH YCTOMYMBOrO pa3BUTHA
COOTBETCTBYET JIYHIIUM MeXAYHapOAHBIM CTAHAPTaM.

OO0uiecTBO B XOJi€ OCYLIECTBIEHHS CBOEH ACATENBHOCTH OKAasBIBACT BIIMSHUE
HJIM HCNBITHIBAIOT Ha ce0e BIMsAHHE 3aHHTEPECOBaHHBIX CTOPOH.

3auHTEepecoBaHHbIE CTOPOHBI MOTYT OKAa3bIBaTh KaK MOJIOXKHTENIBHOE, TaK M
HEraTMBHOE BO3AelicTBHe Ha gedrensHocTh O6miecTBa, a HMMEHHO Ha pOCT
croumocTi O6IuecTsa, yCTOHYMBOE pa3sBUTHE, PEMYTAIlHIO M HMUIK, CO34aBaTh MU
cHmxaTh pucku, OOmecTBo yjAenser BaxHOe 3HauyeHHe HaJJeXxalleMy
B3aMMOJIEHCTBHIO C 3aMHTEPECOBAHHBIMU CTOPOHAMH.

179. O6mecTtBo TpH oONpeleNcHUH 3aHHTEPECOBAHHBIX CTOPOH H
B3aKMOJEHCTBUA C HUMH HCIOJIB3YET MEXAYHAPOAHbBIE CTAHIAPThHI ONpeelIeHH U
B3aMMOZEICTBHA ¢ 3auHTepecoBaHHbIMU cTopoHaMHt (CranaapT AA 1000, ctarnapt
NPHHIUIOB MOoAOTYETHOCTH (Accountability Principles Standard 2008 «Crangapt
B3aMMOJIEHCTBHS C 3aHHTEPECOBaHHBIMH cTopoHaMm» 2011 (AA 2011 Stakeholder
Engagement Standard 2011), ISO 26000 PykoBoacTBo 10 coLHaNbBHON
orsercTBeHHocTH (Guidance on Social Responsibility), GRI (Global Reporting
Initiative), mpuBeeHHBIE COTNACHO NpUIOXKEeHMIO | K HacToALeMy Konekcy.

O61ecTBO IIPUHUMAET MEPH IO HAJAXWUBAHUIO JUAjora M JOJITOCPOYHOTrO
COTPYIHMYECTBA C 3aHHTEPECOBAHHBIMU CTOPOHAMH.

180. O6mmecTBO COCTABNAET KapTy 3aMHTEPECOBAHHBIX CTOPOH, C YYETOM
PUCKOB H DpaHXHpPys € Y4YeTOM 3aBUCHMOCTH (IIpAMOW MM KOCBEHHOH),
00a3aTeNBCTB, cHTYanuy (yaenss ocobfoe BHUMaHHE 30HAM IIOBBIIEHHOrO PHCKA),
BIIHAHHA, pa3INIHEIX (pa3HOOOpa3HEIX) NEPCIEKTHUB.

181. XonaMHroBble KOMIAHHMM HMEIOT KOHCOJHUIUPOBAHHYIO  KapTy
3aMHTEPECOBAHHBIX CTOPOH M CBOEH TPYIIBI M COCTABIAIOT COOTBETCTBYIOLINH
IUIaH B3aUMOJEHCTBHUSA ¢ TAKMMH CTOPOHAMHU.

182. MeToapl B3aUMOJEHCTBHA ¢ 3aHHTEPECOBAaHHBIMY CTOPOHAMM BKIII0YaiOT
cnenyromue popMel (AA 1000 «Cranaapt B3aMMOREHCTBHA ¢ 3aHHTEPECOBAHHBIMU
ctoponamu» 2011 (AA 2011 Stakeholder Engagement Standard 12011)
NpHBEJCHHBIE COTNIACHO MPUIIOKEHUIO 2 K HacTosweMy Konekcy.

183. O6mecrBo obecrieunBaeT COraCOBAHHOCTE CBOHMX 3JKOHOMHYECKHX,
9KOJIOTHYECKHX W COLMANBHEIX LieJel N YCTOHYMBOIrO Pa3sBUTHsA B JOJITOCPOYHOM
IIepHOAEe, KOTOPbIE BKIKOYAIOT, B TOM YHCAE, POCT HOJTOCPOYHOM CTOMMOCTH I
aKIHOHEpOB M MHBECTOPOB. YcToitunBoe paspButie B OOlIECTBE COCTOMT M3 TpeX
COCTABJLAIOIINX | IKOHOMHYECKOM, 3KOIOTMYECKOH U COLMAIILHOMN.
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184. DxoHoMHYECKas COCTABIAIOIIAS HanpaBuseT AedaTenbHocTh OO6lecTBa
Ha POCT MOJNTOCPOMHOH CTOMMOCTH, OOecleYeHHe HHTEPECOB AKUHOHEPOB H
HHBECTOPOB, NOBbIIEHHe 3()(EKTUBHOCTH MPOIECCOB, POCT HMHBECTHUHH B
CO3MaHMM M  pa3sBUTHH Oojiee COBEpIUEHHBIX TEXHOJOIHMH, IOBBILIEHHE
TIPOM3BOAUTENBHOCTH TPYAA.

185. DOxosoruyeckasd coOCTaBifgmOmas o00eCredHBAaeT MHHHMMHU3ALHUIO
BO3LEHCTBMA Ha GHONOTHYeCKHe U QU3HYECKHUE IPUPOHbIE CUCTEMBI, ONITHUMANBHOE
HCIIONE30BAHHE OTPaHHYEHHBIX PecypcoB, NMPHMEHEHHE 3KOJOTMYHBIX, JHEPro- M
MarepHanocOeperaioluX TEXHONOIUH, CO3/laHHe 3KOJOIMYECKH IIPUEMIIEMOH
IPOAYKUMH, MHHUMH3ALUIO, IIepepaboTKy M YHHYTOXKEHHE OTXO/I0B.

186. CoupansHasd COCTaBAIOIIAT OPUEHTUPOBaHa Ha NPHHLMIIEI COLUAIbHOM
OTBETCTBEHHOCTH, KOTOpBIE B UYHCJiE Ipo4Yero BKJIOYalOT obecreyeHHe
fe30macHOCTH TpyJa M COXpaHeHHE 3[O0pOBbI pPabOTHHMKOB, CIpPaBeJIMBOE
BO3HATpXAECHHE M YBaXKEHHE IpaB pPaOOTHHKOB, WHAWBMAYalbHOE pa3BHUTHE
nmepcoHala, pealn3altio COLUANbHbIX IIPOrpaMM AJd [IEPCOHANA, CO3AaHHE HOBBIX
pabouux MecT, CIIOHCOPCTBO M 6J1arOTBOPUTENBHOCTD, IPOBEASHHE IKOTOTHYECKIX
1 06pa3oBaTENBHBIX aKLIMH.

187. O6ILecTBO NPOBOAUT aHAIM3 CBOEH AEATENBHOCTH H PHCKOB IO TpeEM
OAHHBIM ACIIEKTAaM, a4 TaK)Ke CTPEMHTCA He JONMycKaTh WJIM CHHXAaTb HEraTHBHOE
BO3/IeliCTBHE PE3YJIBTATOB CBOEH IEATENLHOCTH Ha 3aMHTEPECOBAHHEIE CTOPOHEI.

188. Mexayuapoausie craHmaptel GRI 4 mnpuBoasT xiaccudpHKaLUIO
KaTeropuii H acnekToB ycToH4yuBoro pasBUTHa OOLIECTB, COMIACHO NPUIIOXKEHHIO 3
K Hactosiemy Konekey.

189. B OOmecTBe BBICTPaWBaeTCs CHCTEMA yIpapjieHus B obnacTu
YCTOMYMBOrO PasBUTHUSA, KOTOpas BKIIOYAET, B TOM YHCIIE, CEAYIOUIME 3JIEMEHTHL:

1) npHBepPKEHHOCTH MPHHLMIIAM YCTOHYHMBOIO Pa3BUTHA Ha YPDOBHE COBETA
AMPEKTOPOB, HCIIOJIHUTEIIBHOTO OpraHa U paboTHHKOB,

2) a”Hanu3 BHYTpPeHHEH M BHEIIHEH CUTyallMM IO TPEM COCTaBJIAIOLIMM
(3KOHOMHKA, 3KOJIOTHS, COLIMAIbHBIE BOIIPOCHI);

3) ompeneneHWe PUCKOB B 00JIaCTH YCTOHYHMBOTO PasBHTHSA B COLIMAJIbHOM,
KOHOMHYECKOM M KOJIIOTHYECcKoi chepax;

4) OCTPOEHHE KapTHl 3aMHTEPECOBAaHHBIX CTOPOH;

5) ompenenenue ueneit u KI1J[ B obnacTu ycToiuuBoro passurus, paspaborxa
IIaHa MEPOTIPUATUN U OIIpeAeIeHre OTBETCTBEHHBIX JIMII;

6) MHTerpanus YCTOHYMBOIO pPa3BUTHA B KIHOYEBBIE IIPOLECCH], BKIKOYas
yIpaBlieHHE PUCKaMH, IUIaHMpOBaHMe, yINpaBlIcHHE YEJOBEUECKMMH DpECypcaMHy,
UHBECTHIIHH, OTYETHOCTD, ONEPAIIHOHHAS JEATENLHOCTD, 4 TAKXKE B INIaH pa3BHTUA
H TIPOLIECCHI IPUHATHS peleHui;

7) noBeIlIeHHe KBAIX(GHKALHUA NOJDKHOCTHBIX JIUI H pabOTHUKOB B 00MacTH
YCTOHYMUBOIO Pa3sBUTHS,

8) perynspHblii MOHUTOPHHT U OLICHKA MEPONPUATHH B 0611aCTH yCTOHYKBOIO
pasBUTHA, OLeHKa nocTixeHus uenedl u KILJ, npuHsATHE KOPPEKTUPYIOIIMX MEp,
BHEJpeHUe KyJNbTYph! MOCTOSHHBIX YILy4IICHHIA.
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190. CoBer gupektopoB ¥ mpaeieHde OOmectBa obecneunBaet
dbopMupOBaHHE Halexaleil cucTeMbsl B 00JacTH YCTOMYHBOTO Pa3BUTHSA U €€
BHEIPEHHE.

Bce paGOTHMKH M JOMDKHOCTHBIE JIMLia HA BCE€X YPOBHAX BHOCAT BKJIaJ B
YCTOMYHBOE pa3BUTHE.

191. O6wectBoM pa3pabaTiBalOTCd IUIAaHBI MEPOIPUATHH B o0mactu
YCTOHYHMBOTO Pa3sBHTHA IOCPEACTBOM:

1) aHanM3a TeKyllel cUTyaluy 110 TpeM OCHOBHBIM cdepaM: SKOHOMHYECKOH,
IKOJIOTHYECKOH H couuansHoi. Ilpu mpoBeleHMM HAaHHOTO aHAJIU3a BaXXHBIM
ABJIAETCSA JOCTOBEPHOCTE, CBOEBPEMEHHOCTh U KaueCTBO HHpopMaIuw;

2) omnpefeieHds PHUCKOB B 00JacTH yYCTOHYMBOIO pa3BUTHA. Pucku
pacrpenessiloTCA B COOTBETCTBUH C TPeMs HAIPaBJIEHUSAMH YCTOHYHUBOTO pa3BUTHS,
MOT'YT TAK)KE€ BJIMATH HA CMEXHBIE HAIPaBJICHUs U 3aXBaTbIBaTh Apyrue pucku. s
onpeneNeHds PHCKOB IPOBOJAMTCS aHANM3 KaK BHYTPEHHHX, TaK M BHELIHUX
¢dakropoB Bo3gelkicTBusa Ha O6IIeCTBO;

3) onpeneneHusA 3aMHTEPECOBAHHBIX CTOPOH U UX BJIHUSAHUA HA NEATEJIBHOCTS;

4) ompeneneHUs lLenei, a TaKXe IO BO3MOXHOCTHU LEJEeBHIX IMOKa3aTeseH,
MEpPONPUATUH 110 YIY4IIeHHIO U COBEpILIeHCTBOBAHUIO NEATENbHOCTH OpraHM3aiH
0 TPEM COCTABJIAIOLIMM, OTBETCTBEHHEIX JIUL, PECYPCOB U CPOKOB UCIIOTHEHHU;

5) perynspHOrc MOHHTOPHHIA M OIIEHKH peaIM3alluH Liejel, MeponpHATHIH
JOCTHXKEHHUS LIENIEBIX ITOKAa3aTeNeH;

6) CHCTEMAaTH3MPOBAaHHOTO M KOHCTPYKTHBHOTO B3aHMMOJEHCTBHA ¢
3aMHTEPeCOBaHHEIMH CTOPOHAMH, ITONy4eHHs 00paTHOH CBA3Y;

7) peanusaniy cHOPMHUPOBAHHOIO IJIAHA;

8) IOCTOAHHOr0 MOHHTOPHHTA U PErYIAPHOH OTUETHOCTH;

9) aHayM3a M OLEHKY pe3yNbTATHBHOCTH IUIaHa, NOABENEHHS HTOTOB H
NPUHATHS KOPPEKTUPYIOIIHX U YIY4IIAIOUIHX MED.

VYcroitunBoe pa3BUTHE HHTETpUpPYETCA B:

1) cucreMy ynpaBlieHus;

2) nnaH pa3BUTHUS;

3) KIoYeBBIE MPOLECCH], BKJIIOYAs YIPaBI€HHE PHCKaMH, MIaHHPOBAaHHE
(monrocpouHsld  (IIAH  pa3BUTHs), CPENHECPOYHBIH  (MATWIETHHH  IIaH
MEpOIPUATHH) M KpaTKOCPOYHEBIA (romoBoil OrOKeT) NepHOAbI), OTYETHOCTD,
YINpaBIeHUE PHCKaMH, YIPaBICHUE YEJIOBEYECKHMHU pecypcaMH, WHBECTHULMH,
OTlepaLllHOHHAas JAEATENIBHOCTh, 4 TAKXKE B IIPOLECCH NPHHATUSA PELIeHHi, Ha BCex
YPOBHAX Ha4yWHas OT opraHoB (obiiee cobpaHue akIUOHEPOB (€IHHCTBEHHBIMH
aKLIHOHEP), COBET AUPEKTOPOB, NIPABJI€HKE), ¥ 3aBepIUas pAAOBEIMH paGOTHHKAMH.

192, B cucreMe ynpapieHus B 06I1aCTH YCTOHYHBOTO pa3BUTUS ONpeAesseTCS
M 3aKpeliseTcsl poJiH, KOMIIeTeHLHH, OTBETCTBEHHOCTh Ka)XAOr0 opraHa H Bcex
pabOTHHKOB 3a pealu3alio MpPHHLUIIOB, CTAaHAAPTOB H COOTBETCTBYIOLIUX
TIOJIUTHK, U TUIAHOB B O6JIACTH YCTONUMBOrO pasBUTHS.

193. CoBer pupektopoB OOIIecTBa OCYIIECTBJII€T CTpaTerduyecKoe
PYKOBOACTBO M KOHTPOJb 3a BHeIpeHHEM YcTONYHMBOro pasBuUTui. [IpasieHue
O6mectBa ¢GOpMUpYeT COOTBETCTBYIOLIMI IJiIaH MEPOIPHUSATHA U BHOCHUT €ro Ha
pPaccMOTpPEHUE COBETA AUPEKTOPOB.
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B uensx moaroToBKH BOINPOCOB YCTOHYHMBOIO Pa3BHTHSA CO30AaETCd KOMHUTET
WIH JaHHBIe (QYHKIMH JAeJNeTHPYIOTCA B KpYr KOMIIETEHUHH ONHOrO H3
neifictBytommmx komuteroB 1pu Coere jupekropoB O6ImecTBa BONPOCOB
YCTOHYUBOTO pa3BHUTHA.

B O6mectBe BHeAPAIOTCS CHEUMalNbHBIE MporpamMmel  OOydeHHS W
MOBBIIIEHHST KBaJH(QHKAIMK [0 BOIPOCAM YCTOHYMBOrC pasBuTui. OOyueHue
ABISAETCA IIOCTOSHHBIM 3JIEMEHTOM BO BHEJpPEHHWH YCTOWYHBOrO pa3BHTHA.
HomxHoctHele guna O6iiecTBa crnocOOCTBYIOT BOBJIEYEHHOCTH COTPYAHHKOB B
YCTOHYMBOM pAa3BUTHU Ha OCHOBE NOHMMAHHS M INPUBEPKEHHOCTH INpPUHIHINAM
YCTORYHUBOIO pasBUTHA M H3MEHEHWSA KyJbTYpHl, IIOBEJICHHA IIPH BeJAECHHH
JeATeNBHOCTU U BBIMOJIHEHUs 0643aHHOCTe.

194. Beiroas! OT BHEJIpeHUS IPHHIIUIIOB YCTOMUYHBOTO Pa3BUTHS BKIIOYAIOT!

1) npuBneyeHHe HHBECTHLUUH — B MHPOBOH IIpaKTHKE IIPH OIpeAesieHHH
MHBECTHIIHOHHO! NPUBJIEKATEIPHOCTH UHBECTOPAMH YYHTHIBaeTCs 3¢ eKTHUBHOCTH
B 00JIacTH YCTOMYHUBOIO pa3BUTHS;

2) NOBBILIEHHE YNpaBieHYeCKOR 3)(PeKTUBHOCTH U MHHHUMH3AILUA PHCKOB —
HHTerpais 3KOJOTHYECKMX M COLIMaNBbHBIX 4CIEeKTOB B IIPOLECC IPHHATHS
yNpaBleHYeCKHX pelleHHH IO3BONSET pPaclMpHUTh TOPM30HTH IUIAHHPOBaHHSA H
YUHTBIBaTh 0ojiee Pa3sHOCTOPOHHHI CIIEKTP PUCKOB H BO3MOXHOCTEH, UTO cO3/aeT
NPEANOCHIIKH JUIsL YCTOWYHUBOTO pa3BUTHs Ou3Heca,

3) nosbimeHHe 3PGHEeKTHUBHOCTH — BHEAPEHHE COBPEMEHHBIX TEXHOJIOTHH
[I03BOJIET CO3/laBaTh MHHOBALIMOHHEIE NIPOAYKTHl M YCIYTH, YBEIUYUBASA IpH 3TOM
CBOIO KOHKYpeHTOCocOOHOCTh U 3P EeKTUBHOCTD;

4) yKpelieHHe pelyTalli — yIy4llieHHe KOpPIOPaTHBHOTO UMHUIKa SIBJISETCS
NpAMBIM pPe3yJbTaTOM OeATeNbHOCTH B 00JacTH YCTOWYMBOrO pa3BUTHUA, HYTO
MOBEIIAET IIEHHOCTh OpeHAa H (QopMHUpYyeT KpeIWUT AOBEpHS, a TaKKe OKa3hIBaeT
NONOXHUTEIbHOE BIMSIHIE Ha KAUeCTBO B3aUMOJEHCTBUS C JIEJIOBBIMH MTapTHEPaMH;

5) TmOBBILIEHHE JOAIBHOCTH CO CTOPOHBI BHYTPEHHHMX M BHELIHHX
3aMHTEPECOBAHHBIX CTOPOH — CO3J3aHUe IPUBJIEKATENBHBIX YCIIOBHH Tpyla,
BO3MOXHOCTEH i nNPO(ECCHOHANBHOIO U KAphepHOTO poOCTa TO3BONAET
NPUBJIEKATh U YAEPIKUBATH MEPCHEKTHBHEIX KBalU()PUIMPOBAHHBIX CIEIIMAHCTOB;
noctpoeHe  3¢¢QeKTHBHOr0O JaMalora ¢ 3auHTEpPECOBaHHBIMH  CTOPOHAMH
cnioco6cTBYeT (OPMHUPOBaHMIO IIO3MTHBHON Cpeabl BOKPYT JeATEJBHOCTH
O6mmecTBa, 4TO CrNOCOOCTBYET INOBBILEHHIO 3PGeKTHBHOCTH OusHeca 3a cuer
NMOHHMAaHUA M MOANEPXKH CO CTOPOHBI KIHEHTOB, aKI[HOHEPOB, HHBECTOPOB,
rocyIapcTBEHHBIX OpraHOB, MECTHOTO HAceJIeHUA, OOLIECTBEHHBIX OpraHH3aLHi.

195. O6mecTBo, aKLHM KOTOpPOrOo KOTHpYKOTCA Ha (oHmoBoii Oupxe,
eXerogHo paspadaTeiBaeT U IMyOIMKYET OTYETHOCTE 00 YCTOWYHMBOM pa3BUTHH. 1Ipu
TIOJTOTOBKE OTYETa II0 YCTOHYMBOMY pA3BUTHIO CllefyeT PYKOBOICTBOBATHCS
OOIIENPUHATEHIME MEXAYHAPOAHBIMH CTaHZapTaMH: MexXaAyHapoaHbIH cTaHOapT
uHTerpupoBanHoii otdeTHoctH ([IRC), PykoBoacTBo mo or4yeTHOcTH B obnacTh
ycroduuBoro pasutus Global Reporting Initiative (GRI), Cranpaptel cepun
AA1000 Social and Ethical Accountability B ofnacte ynpaBneHus
IKOHOMHMYECKHMH, COLIMAIBHBIMA M 3KOJIOTHUYECKHMHK aclleKTaMH AeATEIBHOCTH, a
TAKXKe YUUTHIBATh €0 BIMAHHE Ha MHTEPECHl 3aHHTEPECOBAHHBIX CTOPOH C YYETOM
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obecreyeHus 3aUTE HHGOPMAIIHH, COCTABIAIOLEH CyXKeOHYI0, KOMMEPYECKYIO H
HHYIO OXpaHAeMYIO 3aKOHOM TaiHYy.

JlonyckaeTcsl mpelcTaBleHHe HHGOPMalMM II0 YCTOWYMBOMY Pa3BHTHIO B
¢opMe OTHENBHOTO OTYETA MM B COCTaBe rofoBoro otyeTa ObLiecTsa.

JonyckaeTrcsi  MOArOTOBKAa  XOJAHHTOBEIMH  KOMITAHHAMM  €IHHOTO
KOHCOJIMIUPOBAHHOI'O OTYETa Ui OpPraHM3alui, BXOMIIMX B UX FpyNny.

196. OTueT no yCTOWYHMBOMY PasBHTHIO YTBEpPXKIAETCS COBETOM IHPEKTOPOB
H JOBOJHTCHA JO CBENECHHS 3aHHTEPECOBAHHBIX CTOPOH NMOCPEACTBOM pasMELICHUs
Ha KOPIIOPATHBHOM HHTEpHET-pecypce W/HIH MpEeJOCTaBICHHs Ha OymMaxxHOM
HOCHTENE.

B umensx poBedeHHsA MONMTHKMA YCTOHYHMBOrO pasBUTHA JO CBeIEeHUS
3aHHTEPECOBAHHBIX CTOPOH, HHTEpHeT-pecypc OO1mecTBa U opraHu3anHi CONEPIKUT
OTHENBHEIN pa3fel, MOCBAILEHHBIH JaHHOH cdepe AeATENBHOCTH.

197. O6wecTBO H oOpraHu3zaluk ofCyXAAalOT BKIKUYEHHe U cobiliofeHue
MPHUHIUIIOB U CTAHJApTOB YCTOHYHMBOI'O PAa3BHTHS B COOTBETCTBYIOLIME KOHTPAKTEHL
(cornaiieHds, JOrOBOPHI) C NApTHEPaMH.

B cny4ae BeisBieHHs OOLIeCTBOM WIM OpraHu3alMed pHCKa, CBA3aHHOIO C
OKa3aHHEM IIapTHepaMH HETraTUBHOIO BO3JeHCTBUA Ha 3KOHOMMKY, 3KOJOTHIO H
obmectBo, OO0IECTBO W/HMAM OpraHHU3allis NPHHHMAeT MEpH, HAaUpPaBJIICHHBIE HA
IIpeKpalleHHe HIH PeaypeKAeHUE TAKOTO BO3AEHCTBHUS.

B cnyyae HeNpuUHATHA HIM HEHAIEKAILETOo BBINOJHEHUS IapTHEPOM
NPUHLIUIIOB M CTaHAApTOB YCTOWYMBOIO Pa3BHTHS, NPHHUMAETCS BO BHHMaHHE
BAXHOCTh NaHHOTO mapTHepa mnsa O6liecTBa ¥ OpraHU3allMH, U CYLIECTBYIOT JIH
MEpHI BO3JIEHCTBHS Ha HETO M BO3MOXKHOCTD €0 3aMEHEI.

IIaparpad 20. YnpaBjieHHe PUCKAMH

198. B OO6mectBe cospaercsa 3¢dekTuBHO ¢(GYHKUMOHMpYIOUIAs CHCTEMA
yIpaBleHUss pUCKaMH Y BHYTPEHHErOo KOHTpOJIA, HanpaBleHHas Ha obecreyeHHe
pocTiokeHnss OOLIECTBOM CBOMX CTpaTeTHYeCKHX M OlNEepallMOHHBIX Ienel, W
npeAcTaBisonias coboit COBOKYIIHOCTh OPraHH3allMOHHBIX TNOJHMTHK, [POLENYP,
HOPM INOBEIEHHA U AeWCTBHil, METONOB H MEXaHH3MOB YNpPAaBJCHHUA, CO30aBaCMBIX
COBETOM JHPEKTOpOB U mpapieHreM ObmecTBa [iA oOecredeHus:

1) ontuMmansHoro OajlaHca MexAy pocToM cToMMocTd OO6IecTBa,
NPHOBUTBHOCTBIO M CONPOBOXIAEMEIMH HX PHCKAMHU;

2} 3¢ deKTHBHOCTH (PHHAHCOBO-X03SHCTBEHHON AEATENBHOCTH M JOCTHKCHHSA
¢huHaHCOBO# ycToiuuBocTH ObLIEeCTBa;

3) coxpaHHOCTH aKkTHMBOB M 3(¢eKTHBHOrO HCIOJb30BAHUI PECYpPCOB
ObmecTtBa;

4) NOJHOTHI, HAKEXXHOCTH U JOCTOBEPHOCTH (DMHAHCOBOH M yIpaBlIeHYEeCKOH
OTYETHOCTH;

5) cobmopmenus TpeOoBaHuWit 3akoHozaTenscTBa Pecnybnuku Kazaxcran u
BHYTPEHHHX JOKyMeHTOB O0L1ecTBa;
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6) Hagnexallero BHYTPEHHETO - KOHTPOJNSA /IS IPENOTBpAlLleHHUs
MOIIeHHUYeCcTBa M obecriedeHus >DPeKTUBHOA MOANEpXKH (GYHKUMOHMPOBAHUSA
OCHOBHBEIX M BCIIOMOTaTeJbHBIX OM3HEC-NPOLECCOB M aHalHM3a pPe3YIbTATOB
JeSATENBHOCTH.

199. Coser mupextopoB OO6miecTBa yTBEpXAAeT BHYTPEHHUE MOKYMEHTBI,
ONPENEAOIIME NPHHLIMIOB K IOAXOObl K OpraHH3allMM CHCTEMBI YIpaBIEHHUs
pHCKaMH K BHYTpeHHEIr0 KOHTPOJIA, HCXOAS M3 3a/lay 3TO#i CHCTEMEI.

Oprannszanys 3Q$eKTUBHON CHCTEMBI YIIPaBICHUS PUCKAMH M BHYTPEHHETO
koHTponsa B OOllecTBe HampaBjieHa Ha [OCTPOCHHE CHUCTEMBI YIpPaBJICHHS,
cnocoOHOM 00eCneYMTE [TOHUMaHHUE Pa3yMHOCTH M INPHEMIIEMOCTH YPOBHA PHCKOB
paboTHHKaMM, MeHeIDKMEHTOM, opraHaMH OOllecTBa  IpH NPHHATHH HMH
pellieHu#, OBICTPO pearupoBaThb Ha PHCKHM, OCYLIECTBIATH KOHTPOIb Haj
OCHOBHBIMH M  BCIOMOTATeNBHBIMU OH3Hec-TIpoLlecCaMM M €XEeJHEBHBIMHU
onepainMsMH, a TakXe OCYIIECTBIATh He3aMeIHTeNbHoe HWHYOPMHPOBAHHE
PYKOBOJCTBA COOTBETCTBYIOLLETO YPOBHSA O NIOOBIX CYILIECTBEHHBIX HEAOCTATKAX.

200. IlppHUMOBI M MOAXONBl K OpraHu3auud 3QQEeKTUBHOM CHUCTEMBI
yIpaBIECHUS PUCKaMH ¥ BHYTPEHHETO KOHTPOJIA NpelyCMaTpHUBAIOT:

1) onpengeneHue Lened M 3agad CHCTEMBl YNpPaBJICHUA pUCKaMH |
BHYTPEHHEI0 KOHTPOJIS;

2) OpraHM3allMOHHYI0 CTPYKTYPY CHCTEMB! VIpaBlI€HHS pPHCKAMH U
BHYTPEHHEro KOHTPOJISA ¢ OXBaTOM BCEX YPOBHEH IPHHATHA PEHICHHH U ¢ yYEeTOM
pOJIH  COOTBETCTBYIONIETO YPOBHS B Ipollecce pa3pabOTKH, YTBEpxAEHU,
NPHUMEHEHHS U OLICHKHM CHCTEMBI YIIPaBJIeHHs PHCKAMH H BHYTPEHHEr0 KOHTPOJIS;

3) TpeGoBaHMA K OpraHM3alluM HpoLecca YIpaBIeHHS pUcKaMH (IIOAXOABI K
OTPE/IEICHHIO PHCKA, MOPANOK MAECHTH(GHKALHK U OLEHKH PHUCKOB, ONpeleicHHE
METOJ0B PearupoBaHUs, MOHUTOPHHT);

4) TpeboBaHHMA K OpraH{3alUMM CHCTEMBl BHYTPEHHErO KOHTPOIsS H
NPOBEICHAI0 KOHTPOJBHBIX NPOLEAYP (XapaKTEpHUCTHKA KIIOYEBBIX obnmacTedl H
OCHOBHEIX KOMIIOHEHTOB CHCTEMBl BHYTPEHHEro KOHTPOJA, TOPSAOK OLIEHKH
3(peKTUBHOCTH H OTYETHOCTH B 00J1aCTH BHYTPEHHEr0 KOHTPOIA).

201. Bo BHyTpeHHuX HokyMeHTax ObuiecTBa 3aKpeIuisieTcss OTBETCTBEHHOCTD
coBeTa JHpeKTopoB W mnpasieHus OOmecTBa MO OpraHU3alldl M 00ecIeYeHHIO
3¢ peKTHBHOTO QYHKIIHOHWPOBAHHS CHCTEMB! YIIPABIEHHS PUCKAMH U BHYTPEHHETO
KOHTPOJIs Ha KOHCONMANPOBAaHHOM OCHOBE.

202. Kaxnoe nuio O6mecTsa obecrieunBaeT Hauiexalllee pacCMOTPEHHE
PHCKOB IIpH IIPUHATHH peLiIeHUH.

IlpaBnenne OOmectBa obecneynBacT BHEApEHHE MPOLEAYD YIPaBICHHSA
puckamMu paboTHHMKaMH, 0OJIajalOIIMMH COOTBETCTBYIOIIEH KBalHUpHKalUed u
OIIBITOM.

203. IIpaBaenue Obmectsa:

1) obecneunBaeT pa3paboTKy ¥ BHEAPEHHE YTBEPXAEHHBIX COBETOM
JUPEKTOPOB BHYTPEHHHUX JOKYMEHTOB B OONAcTH yIpaBlIeHHA PHCKAMH H
BHYTpPEHHEr0 KOHTpOJIA;

2) obecneuuBaer cosmaHue u 3dGheKTHBHOE (YHKUMOHHPOBAHUE CHUCTEMBI
YNPaBICHHs PHCKaMH M BHYTPEHHEr0 KOHTPOJSA MyTeM NMpPaKTHYECKOH pealH3alHi,
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M HENPepLIBHOTO OCYIIECTBICHHS, 3aKPEINIEHHBIX 32 HUM NPUHIUIIOB U MPOLEAYP
YNpaBlIeHUSA PUCKAMH U BHYTPEHHETO KOHTPOJIA,

3) orBeuyaeT 3a BBIMONHEHHE PELICHU COBETa AUPEKTOPOB M peKOMEHAALU
KOMHTETa [0 ayAUTy B OOJaCTH OpraHM3alliM CHCTEMBI YIpaBlieHUS PHUCKaMH M
BHYTPEHHErO0 KOHTPOJIS;

4) ocylecTBJIsieT MOHUTOPMHI CHCTEMbl YIpPABJICHHA PHCKAMH M
BHYTPEHHETO KOHTPOJII B COOTBETCTBUH ¢ TpeOOBaHUAMU BHYTPEHHHX JOKYMEHTOB,

5) obecneunBaeT COBEPIICHCTBOBAHHE IIPOLECCOB U NPOLEAYP YIPaBJICHHS
PHCKaMH M BHYTPEHHEro KOHTPOJd C Y4YE€TOM H3MEHEHHWH BO BHEUIHel W
BHYTpeHHeH cpeae 6usHeca.

204. B memsx peanusalld¥ TNPUHOHWIIOB BHYTPEHHET0 KOHTPONA H
obecnieueHns 3(Q(PEKTHMBHOCTH CHCTEMBI YNPaBICHHA DPHCKAMH H BHYTPEHHEro
KoHTpons npasienue OOuwecTBa pacmpeAenser MNOJTHOMOYHS, O0A3aHHOCTH MU
OTBETCTBEHHOCTH 33 KOHKPETHBIE MPOLeyPs! YIpPaBIeHHS PMCKAMK U BHYTPEHHETO
KOHTpONs  MEXOY  pYKOBOOMTENAMH  HIDKECIEAYIONEro  YPOBHA  W/WIM
PYKOBOAUTENSIMH CTPYKTYPHBIX HOApa3/eIeHHI.

205. PyKOBOAMUTENH CTPYKTYPHBIX IIOApa3fieieHHi B COOTBETCTBHH CO
CBOMMH (YHKUMOHANBHBIMH 00f3aHHOCTAMH HECYT OTBETCTBEHHOCTH 3a
pa3paboTKy, NOKyMEHTHpOBaHHe, BHEAPEHHE, MOHHTOPHHI' W PA3BUTHE CHCTEMBI
YNpaBlACHUS pHUCKAMH M BHYTPEHHEro KOHTpOJN BO BBEPEHHBIX HM
GbYHKLHOHANBHEIX 06acTax AearensHocTh OOIiecTsa.

206. OpraHu3aludoHHas CTPYKTypa CHCTE€MBbl YINpaBleHHS pHCKaAMH M
BHYTpeHHero KoHTpoJs B Ob1ecTBe (B 3aBUCHMOCTH OT MaciiTaboB H crieuuduxu
JEATENRHOCTH) TNPeAyCMAaTPUBAET HAIMYHE CTPYKTYPHOTO MOApasfeiicHHs,
OTBETCTBEHHOTO 34 BONPOCH! YIIpaBlieHUs pPUCKAaMU U BHYTpeHHEr0 KOHTpos (JIHGo
JaHHBle (PYHKIHMH MOTYT OBITH BO3JIOJKEHBI Ha CIyX0y BHYTPEHHEro ayauTa), K
3ala4aM KOTOPO# OTHOCATCS:

1) obmas koopAHHAIUA TNPOLECCOB YIPAaBICHHA PHCKAMH ¥ BHYTPEHHEro
KOHTpOJI,;

2) pazpaboTKa METOAMYECKHUX JOKYMEHTOB B 00JI1aCTH yrpaB/ieHHs PUCKAMH H
BHYTPEHHETO KOHTPOJS U OKa3aHue METONOJIOTHYECKOH ITOANep)KKH BiaJeNbliaM
Omn3Hec-npoleccoB | paboTHUKaM B IIpolecce HUAeHTUDUKANUH,
JOKYMEHTHPOBAaHUSA pPHCKOB, BHEIPEHUS, MOHMTOPDHMHIA H COBEPLICHCTBOBAHMS
KOHTPOJBHBIX IIpoLenyp, GOpMHUPOBAaHHUS IUIAHOB MEPONPUATUH O peardHpOBaHHIO
Ha PUCKH M IUJIAHOB MEPONPUATHI MO0 COBEPLUSHCTBOBAHHUIO CHCTEMBI YIPAaBJICHHS
pUCKaMH M BHYTPEHHETO KOHTPOJIS, OTYETOB 110 HX UCIIOJIHEHHIO,

3) opranu3auns o0ydyeHHa pabOTHHKOB B 0ONACTH yOpaBi€HHSA pHUCKAMH U
BHYTPEHHEr0 KOHTPOJIS;

4) aHanmu3 nopTdens pUCKOB H BHIPa0OTKa NpemNIOKeHWH NO CTpaTerdu
pearupoBaHUsl M MEpepaclpeleleHuss pecypcoB B OTHOIIEHHWH YIIPABIEHHS
COOTBETCTBYIOIIHUMH PHUCKaMU;

5) dpopMupoBaHue CBOIHOH OTUYETHOCTH 10 PUCKAM;

6) ocCyllecTBIeHHE OIEPaTHBHOIO KOHTPONsA 3a MPOLIECCOM YIpPAaBIEHHS
PHUCKaMHU CTPYKTYPHBIMH NOJpa3ieieHUAMHU;
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7) MOAroTOBKA M HH(OPMHUpOBaHHE COBETa AMPEKTOPOB K/HIM NpPaBliCHUS
OO0lecTBa O CTaTyce CHCTEMBl YIPAaBICHHS PHCKaMH, HMMEIOINUXCA YIpo3 H
peI0KEHUH TI0 UX TIpeNynpeskACHHIO/HUBETHPOBAHHIO.

PykoBoauTenb, KypuUpymOlluid QyHKUMIO YOpaBleHHs pHCKaMH M
BHYTPEHHEr0 KOHTpOJA, He SIBISETCA BIAJENBIEM DHCKa, YTO ODecrnevyHuBaeT ero
HE3aBUCHMMOCTh M OOBEKTMBHOCTE. HEBO3MOXHO coOBMelleHHe QYHKIMH @O
yInpaBlieHHI0 PHCKaMH M BHYTPEHHEMY KOHTPOJIO ¢ (YHKUHAMH, CBA3aHHBIMH C
9KOHOMUYECKUM IUIaHHPOBAaHUEM, KOpPIIOPaTUBHBIM ¢GbUHAHCUPOBaHHEM,
Ka3Ha4yelicTBOM, IMPHUHATHEM WHBECTHLUUOHHEIX pelleHHH. CoBMELIEHUE ¢ APYTHMH
GyHKUMAME JOIyCKaeTcs B Cllydae, €CId He BO3HHUKACT 3HAUMTENbHBIA KOHG(IUKT
HHTEpEecOB.

207. Cwucrtema ympaBieHHMS pUCKaMU M BHYTPEHHETO0  KOHTPOJA
npeaycMaTpUBaeT INpOoLEeAypy HAECHTHdHKALMH, OLEHKM H MOHHMTOPHHIA BCEX
CYIIECTBEHHBIX PUCKOB, a TaKXe IIPHHATHE CBOEBPEMEHHEBIX M aIEKBATHEIX Mep M0
CHH)KEHUIO YPOBHA PHCKOB,

[Mpouenypsl 1O  yNpaBleHHIO puckamu  obecreuwBaloT  OBICTpOe
peardpoBaHK€ Ha HOBBI€ PHCKH, X MACHTHQHKALUIO U ONpele/ieHHe BIaICIbLEB
pucka. B ciyuae moOGBIX HeNpeJBUAECHHBIX HM3MEHEHHH B KOHKYPEHTHOH HIIH
3KOHOMHYecKo# cpeae OO1ecTBa, OCYHIECTBIAETCA NEPEOLICHKA KapThl PUCKOB H €€
COOTBETCTBUE PUCK-AIIETHTY.

208. CoBeTOM IHPEKTOPOB yTBEPXKAACTCSA OOLIMK YPOBEHE aNlEeTUTA K PHUCKY
M YpPOBHH TOJCPAaHTHOCTHM B OTHOLIEHMH KJIOUEBBIX PHCKOB, KOTOpbIE
3aKpeIUIAIOTCA BHYTPEHHUMH JIokyMeHTaMu Ob1ecTsa.

209. YpoBHH TOJNEPAaHTHOCTH MO KIIIOYEBBEIM PHUCKaM IEepeCMaTpUBalOTCS B
cllyyae BO3HHKHOBEHMS CYIIECTBEHHBIX COOBITHH. YCTaHaBIMBAIOTCA JIMMHTHI,
KOTOpHIE OrPaHUYUBAIOT PUCKH B IIOBCEAHEBHON AEATENBHOCTH.,

210. JIng uenoCTHOro M ACHOTO MOHWMAaHHA NMPHCYIIUX pUcKoB B O6uiectse
Ha €XeroAHOo# OCHOBE MPOBOIUTCH HACHTH(GHUKALMA M OLEHKAa PHCKOB, KOTOpHIE
OTpaXalOTcd B PETHCTpe PHCKOB, KapTe pHCKOB, INaHE MEPONpHUATHH IO
pEarupoBaHMI0 Ha PUCKH (YJIydlueHue IpPOLECCOB, CTPATETHH MHHHMH3ALMH),
YTBEPKAAEMBIX COBETOM JAUPEKTOPOB.

211. CoBeT OUpeKTOPOB MpPH PacCMOTPEHHM IEpPEedHs PUCKOB oOecriedHBaeT
BKJIIOYEHHE B HHX PHCKOB, KOTOpBlE JEHCTBUTEIBRHO MOTYyT MOBIHMATE Ha
peaTM3anMio CTpaTeTHYeCKUX 3aAay, a IPH PaCCMOTPEHHH IJ1aHa MEPOIIPHATHH 110
pearupoBaHHMI0O Ha pHCKM yOeauTbcs B none3HocTH MepompusaTHil. CoBeT
IMpeKTOpoB W mnpasieHde OO6LiecTBa peEryNspHO IMOJNydaeT KHGMOpMalUIO ©O
KITIOUEBHIX pHCKax, UX aHalli3e C TOYKH 3PEHUA BIUSAHMS Ha CTpaTerdio U OusHec-
wianel O0mecTBa. .

OTt4eTsl MO PHCKaM BBEIHOCATCA Ha 3acefaHusa CoBeTa AMPEKTOPOB He pexe
OJJHOTO pasa B KBapTal, H 00CyKAaThcs Ha uiexamuM o6pa3oM B IOJIHOM oObeMe.

212, B OO6mecTBe BHEOPAIOTCA IIPO3padHble IPUHIMIBL U TOXXOABI B
061aCcTH yNpaBieHUs PUCKaMH M BHYTPEHHEro KOHTPOJH, IpaKTHKa OOy4eHHs
pabOTHUKOB M JODKHOCTHBIX ML, O CHCTEMe YIIpaBIEHHs pHCKaMH, a TaKke
MpoLECC MOKYMEHTHPOBAHHA W CBOEBPEMEHHOrO JOBeJeHMs HHGOpMaLMH JO
CBeJIEHUA AO/DKHOCTHBIX JIULL.
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213. Pabornuku OO6mecTBa 1 OpraHU3alMii €XXerolHoO, a Talkoke MpH NMpHeMe
Ha paboTy mnpoxomar o6yuyeHHe/BBOAHBIM MHCTPYKTaXX Jii O3HAKOMIIEHHS C
IPUHATOM CUCTEMOM yIpaBiieHHs PUCKaMH U BHYTPEHHEr0 KOHTPOJIA,

ITo pe3yapTaTaM Taxoro 00y4eHUs POBOAUTCS TECTHPOBAHHE 3HAHUIA.

214. B paMKax CHUCTeMEBI YNpPaBAE€HUS PUCKAMH H BHYTPEHHEro KOHTPOJISA
OpraHu30BbIBaeTCA 0e30MmacHbIi, KOHGUIEHUHUANbHBIHE M JOCTYNHHIH Crocob
HHPOPMHUPOBAaHHUA COBETa AMPEKTOPOB, KOMHTETa IO ayAUTy H MOJApa3felieHHUs
BHYTpPEHHero ayjaura o ¢akTax HapyuUleHHH 3aKoHojaTenscTBa PecrmyOiuku
KasaxcraH, BHyTpeHHHX IpoLenyp, Konekca nenoBoit 3THKH JHOOBIM pabOTHHKOM H
JOJKHOCTHBIM JHLoM O61iecTBa.

IMaparpad¢ 21. BuyTpeHnunii KOHTPOJABL H AYAHT

215. B O6GmectBe co3gaerca ciayx6a BHYTpPEHHEro ayguTta A
CHCTEMaTHYECKOW HEe3aBUCHUMOM OLEHKH HANEXHOCTH U 3((EKTHBHOCTH CHCTEMBI
yIpaBlieHHss PUCKAMH M BHYTpEHHEro KOHTpOIi, U INPaKTHUKU KOPIOPATHBHOTO
yIpaBIeHHUS.

216. B opranuzainusax B opMe aKIIMOHEPHOTo OOIIeCTBa, BXOAAIUIHX B COCTAB
ObmecTBa co3faeTcs OTACNBHOE CTPYKTYpHOE IofipasfielieHHe — chmyx0a
BHYTPEHHEr0 ayJuTa.

217. Cnyx6a BHYTpPEHHEro ayJauTa OCYIIECTBISET CBOK MAEATENLHOCTh Ha
OCHOBE PHCK-OPHEHTHPOBAHHOTO TOZOBOTO ayAMTOPCKOro IUIaHa, YTBEPXKIaeMOT0
coBeTOM AupekTopoB OO1iecTBa.

218. Pe3ynsraThl ayOUTOPCKHX OTYETOB, KIIOYEBble OOHAapyKeHHUSA H
COOTBETCTBYIOIIME DEKOMEHJAIMH €XXEKBAapTAILHO BBIHOCATCA HA pacCMOTpeHHeE
COBETa AUPEKTOPOB,

219. Tlpu ocyumiecTBIEHUH CBOECH AEATENBHOCTH Cy)k6a BHYTPEHHErO ayquTa
HPOBOAUT OLEHKY 3((PEKTHBHOCTH CHCTEMBl BHYTPEHHETO KOHTPONA K CHCTEMEI
yIpaBleHHS PHCKAMH, OIEHKY KODIIODATHBHOTO YIIPABJIEHHS C IpHMEHEHUEM
O0ILENPUHATEIX CTAaHJAPTOB AEATENbHOCTU B 00JACTH BHYTPEHHErO ayAHWTa H
KOPIIOPATHUBHBIX CTAHAAPTOB.

Ouenka 3G PpeKTUBHOCTH CHCTEMb! BHYTPEHHETO KOHTPOJISA BKJIFOYAET!

1) mpoBejeHUE aHaIM3a COOTBETCTBHA LieNieH OHU3HeC-IPOLECCOB, IPOEKTOB H
CTIPYKTYpPHBIX nonpa3feneHuti uensM OO6mecTBa, npoBepKy obecreueHus
HaZleXXHOCTH M LEJOCTHOCTM  Ou3Hec-mpoueccoB  (AEATENBHOCTH) U
WH(OPMAITMOHHEIX CUCTEM, B TOM HHCJIE HAJEXXHOCTH MPOLEAYyp MPOTHBOACHCTBUS
IIPOTHBOIIPABHEIM ACHCTBHAM, 3N0YNOTPeOICHUSIM W KOPPYNILUHUH;

2) mposepky ofecrnedeHHs NOCTOBEpHOCTH Oyxrantepckoil ((pHHAHCOBOI),
CTaTHCTHYECKOM, YIIPaBIE€HYECKOH M WHOM OTYETHOCTH, BBIABJIECHHE pPe3YJBTaTOB
AeITeNbHOCTH GU3Hec-NpoleccoB U CTPYKTYPHBIX NoJpa3felieHuil Ha COOTBETCTBUE
TIOCTABJICHHBIM 1[€JISM;

3) ompeneneHWe aneKBATHOCTH KPUTEPUEB, YCTAaHOBIEHHBIX IpaBiICHHEM
O61ecTBa JUist aHAIU3a CTEIIEHH HCITOMHEHH (IOCTHXXEHNUSA) MTOCTABIEHHEIX LeNeH;
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4) BBIABJICHHE HEJNOCTATKOB CHCTEMBI BHYTPEHHEro KOHTPOJS, KOTOpPHIE HE
HO3BOJIKIH (HE MO3BOJISTIOT) HJOCTHYE IOCTARJIEHHBIX LEJEH;

5) OueHKy pe3yJbTaToB BHeApeHUA (pealusaudd) MEpONpHATHH Mo
YCTpaHEeHHIO HapyINeHH#H, HEeJOCTATKOB U  COBEpLICHCTBOBAHHIO CHCTEMEBI
BHYTPEHHETO KOHTPOJIS, pealu3yeMbIX Ha BCeX YPOBHSAX YIIpaBJIeHHS;

6) mnpoBepKy 3GdEeKTHBHOCTH M  Lelecoo0pa3sHOCTH  MCNONB30BaHUA
pecypcoB;

7) npoBepky obecriedeHust COXpaHHOCTH akTHBOB OO0IecTBa;

8) mpoBepky cobmoneHus TtpeGoBaHMIT 3aKOHOHATENBLCTBA PecmyOinKu
KasaxcraH, YcraBa H BHYTpeHHUX JoKyMeHTOB O6IecTBa.

Onenka 3¢ HeKTHBHOCTH CUCTEMBI YIIpaBIeHUS PUCKAMHU BKIIIOYACT:

1) mpoBepKy INOCTATOYHOCTH M 3PENIOCTH 3JIEMEHTOB CHCTEMBI YIIpaBJleHHS
puckaMu 1Ina  3¢QeKTUBHOro ympaBleHHA pHcKaMu (Lend ¢ 3ajayH,
HHpacCTpyKTypa, OpraHH3alus IpOLECCOB, HOPMATHBHO-METOJ0JIOTHUECKOE
obecreveHne, B3aUMOJAEHCTBHE CTPYKTYPHBIX IOJipa3fieieHHH B paMKaX CHCTEMBI
ynpaBlieHHSA PUCKaMH, OTYETHOCT);

2) mOpoBEpPKYy MOJMHOTHI BBIABJIEHHS M KOPPEKTHOCTH OLEHKH pPHCKOB
HCTIOJTHUTEILHBIM OPraHOM Ha BCEX YPOBHSX €ro YIpaBlIeHUS,

3) npoBepKy PPeKTUBHOCTH KOHTPOJBHBIX NPOLEAYP U HHBIX MEPOIPHATHI
IO YNpPaBJIEHHIO PUCKAMH, BKIIOYas 3QQEeKTHBHOCTh HCIIOJNB30BAHUS BBIIEJIEHHBIX
Ha TH LI PECYPCOB;

4) npoBeeHMe aHalK3a HHQPOPMALMH O peanu30BaBIIUXCA pPHCKaX
(BBISBIEHHBIX IO pe3yJIbTaTaM BHYTPEHHHX ayJIUTOPCKHX NPOBEPOK HapyLIEHUX,
¢dakTax HeJOCTH)KEHHUA ITOCTABIEHHBIX Lieel, GakTax cyieOHBIX pa3OHpaTeNbeTB).

OneHka KOpIIOPAaTUBHOTO YIIpaBlieHHs BKJIOYaET IPOBEPKY:

1) cobmoneHus 3STHYESCKUX TNPHUHLUMIOB M KOPINOPATUBHBIX HEHHOCTEH
O0mecTna;

2) mopsiKa MOCTAaHOBKY LieNei, MOHUTOPHHIAa U KOHTPOJIA HX JOCTHXKEHUS,

3) ypoBHS HOpMaTHBHOro ofecliedeHUs M MpoleAyp HH(POPMALHOHHOIO
B3auMOAeACTBUA (B TOM YHCIIE 10 BOMPOCaM BHYTPEHHErO KOHTPOJA H ynpaBieHuA
pUCKaMM) Ha BCEeX YPOBHAX YIPaBNIEHHWS, BKIIOYas B3aUMOJEHCTBHE C
3aHHTEPECOBAaHHBIMHM CTOPOHAMY,

4) ofecmeueHHs TMpaB aKIHOHEPOB, B TOM YHCH€ HOAKOHTPOJNBHBIX
opranmsauuii, ¥ 3(QQPEeKTUBHOCTH B3aUMOOTHOIIEHHH ¢ 3aHHTEPECOBAHHBIMU
CTOPOHaMU;

5) mpouenyp packphlTus HHGpopMaluM o JesTenbHocTH OOmiecTBa M
MIOJKOHTPOJIBHBIX €if OpraHu3anui.

220. O6mecTBO NPOBOAMT €XETOAHBIM ayIMT (PMHAHCOBOM OTYETHOCTH
NOCPEJCTBOM MpHUBNEYEHUs. HE3aBUCHMOro ayAuTopa, KOTOpBIM IpenocTaBiseT
00BEKTHBHOE MHEHHE 3aUHTEPECOBAHHBIM CTOPOHAM O JJOCTOBEPHOCTH (PMHAHCOBOH
OTYETHOCTH H e€e CcooTBeTcTBUS TpeboBaHuAM MexaAyHapoAHOTO CTaHAapTa
bHHAHCOBOIH OTHYETHOCTH.

221. Bribop BHELIHEro ayJUTOpa OCYLLUECTBIAETCH Ha OCHOBE KOHKYypca. [Ipu
otbope y4uTHIBaeTCS MHEHHE KOMHTETa 110 ayJUTy coBeTa AupekTopos OO6lecTsa,
YJIeHbl KOTOPOTr'O BKJIIOYAIOTCSA B COCTAB KOHKYPCHOM KOMHCCHH.
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[Ipu onpeneneHyy He3aBHCHUMOCTH YJIEHOB KOMMCCHH IO BBIOOpPY BHELIHETO
ayIUTOpa YUYUTHIBAIOTCS CNEAYIOIIME OCHOBHBIE [IAPAMETPRI:

XapakTep (PMHAHCOBBIX WJIH ACNOBBIX OTHOLICHHH Ka)XIOro 4ieHa KOMHUCCHH
C BHEIIIHUM ayqUTOPOM;

XapaKTep  POICTBEHHBIX  CBs3€l  KaXJOro  d9ieHa  KOMHCCHH ¢
TIpeACTABUTENAMU BHELIHEro ay AUTopa.

222. [lpuBnexaeMmblii BHEWHHI ayauTop He okasbiBaeT OOlIecTBy
KOHCYJIbTAIlMOHHBIX YCHYr, KOTOpble MOrYT CTaThb YIpo30oH HE3aBHCHMOCTH
BHEIIHETo ayJUTOpa, HE NPaKTHKYeT Cly4yad IPHEeMa Ha PYKOBOJAIINE NOJDKHOCTH
OBIBIINX YJIEHOB ayAUTOPCKONM KOMaHZBl paHee, 4YeEM 4Yepe3 [Ba roja mocje HX
YBOJNIbBHEHHUS U3 ay IUTOPCKOH OpraHU3allHH.

ObmectBo obecneuynBaeT packpbiTHe noApobHOW  mHbOpMamuH O
NpUBJIEKAEMOM BHEIIIHEM ayIqHUTOpE.

B ofecTBe periaMeHTHPYIOTCA BOIPOCHI IO BEIOOpPY W B3aHMOAEHCTBUIO C
BHELIHUM ayIUTOPOM.

223. 3auHTEpecCOBaHHEIE CTOPOHBL YJOCTOBEPSIOTCS B JOCTOBEPHOCTH
dbuHaHCcOBOM oTHeTHOCTH OOwEecTBA MOCPEACTBOM MPHMBICYEHHUS BHEIIHEro
ayAMTOpa, COOTBETCTBYIOLIETO CIEAYIOIHMM KPHTEPHIM:

BBICOKHMI YPOBEHb KBaNu(UKALUK CIELHATHUCTOB ay AUTOPCKOH OpraHU3alliH;
3HAYUTENBHBINA OMBIT paboThl U MONOXKHUTENbHAA penyTalus (Ha Ka3aXCTaHCKOM M
MEXAYHAPOIHOM PBIHKE (IpH HEOOXOAUMOCTH );

HaJM4ye OMBITa B OTPAciy;

cobmoneHue ayaUTOPCKOM opraHu3andel MEXAYHapOAHBIX CTaHZapTOB
ayauTa, 3akoHopgarenscTBa PecnyOnukmu KazaxcraH B ofnacTd ayquTOpCcKoOiM
nestenbHOCTH, Kogekca aTuku npodeccoHanbHBIX OyxrantepoB MexayHapoaHOM
denepaunu 6yxraiTepos;

3¢ deKTUBHOCT paloThl IO BBIABIEHUI0 HENOYETOB M IIPEACTaBJIEHHUIO
PEeKOMEHJIalliii N0 COBEpLUSHCTBOBAHMIO BHYTPEHHUX KOHTpoOJIied Mo mnporeccy
HOATOTOBKY (PHHAHCOBOH OTYETHOCTH.

224, OO6mecTBO yTBEpXKAAeT [OOKYMEHTHI, PETyJUpYIOLIHe IOPAHOK
OCYIIIECTBJICHHA ayIWTa ¥ B3aUMOOTHOLUEHUH C BHEIIHHM ayAMTOPOM, B TOM HHCIE
npolece BpIOOpa BHEUIHEro ayauTopa, MOJHOMOYMA H (YHKIHMH KOHKYPCHOMH
KOMMCCHH, BOIIPDOCHl OKa3aHHA ayJUTOPCKOH opraHu3aliedl KOHCYNbTalLHOHHBIX
YCIIyT, He CBA3aHHBIX C ayJUTOM (PUHAHCOBOH OTUETHOCTH W Mpoueit undopmanuy,
BOIIPOCH! pOTalH ay IUTOPCKHUX OpraHW3alliii U CTaplIero nepcoHana ayguToOpcKoi
OpraHusallid, BOMPOCH! IpHeMa Ha paboTy OBIBIIMX COTPYAHHMKOB ayAHTOPCKOM
OpraHU3alyi.

225, Porauus napTHepOB U CTapLUEro INEepCOHalla, OTBETCTBEHHOIO 3a ayJUT
(UHAHCOBOM OTYETHOCTH, OCYLIECTBIAETCS He MeHee OOHOrO pasa B MATH JIET, B
cllydae ecjli ayiUTOpcKas opraHuzanus okassiBaeT OO6IIeCTBY ay IUTOPCKHE YCIYIH
Gonee 5 ner noapsaa.

IMaparpad¢ 22. PeryanpoBanne kopnopaTuBnmx KOH(IHKTOB
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226. Unenpl coBeta aupekTopoB M mpasneHus OOuectba, paboTHUKH
OO1ecTBa, BBIMOJHAIOT CBOM MNpodecCHOHANbHBIE (yHKIMM HOOPOCOBECTHO H
pasyMHO B MHTepecax akiuoHepoB u O6iecTBa, n36eras KOH(INKTOB.

B cayyae Hanuudd (BO3HUKHOBEHMS) KOPIOPATUBHBIX KOH(QIHMKTOB,
YYaCTHHKH HaXOHAT IIyTH UX pELICHUs NyTEM I[eperoBOpOB B LENAX obecrieyeHus
3¢ ekTHBHOMH 3amuTH HHTepecoB OOIIECTBA H 3aHHTEPECOBAHHBIX CTOPOH.

HomxHocTHEIMH ~ julaMd  OOmiectBa  CBOEBpeMEHHO  coobmiaeTcd
KOPIOPATUBHOMY CeKpeTaplo W/uiau oMOyiacMeHYy O HanuyHu (BO3HMKHOBEHHH)
KOH(IIHKTA.

OddextuBHocTh paboTel MO  MPeOyNpPEeXACHHID U yperyaupoBaHHIO
KOPHOPAaTUBHEIX KOHGMIMKTOB INpeArioNaraer, MOJHOe H cKopeiililee BBIABICHHE
TAaKuX KOHGIMKTOB M KOOPIHHAIUIO AeicTBUH Becex opraHoB OOmiecTsa.

227. KoprnopaTtuBHbie KOH(MWIMKTHEI IPH COAEHCTBMH KOPIOPaTHBHOIO
cekpeTaps Wunu omMOyAcMeHa paccMaTpHBalOTCA INpeiceiaTeleM  COBETa
aupektopoB O0mecTBa. B ciydyae BoBle4YeHHs NpeacenaTeis COBETa JUPEKTOPOB B
KOPIIOPATUBHBIM KOH(QUIMKT, TaKHe CIIyuyad pacCMaTPHBAIOTCA KOMHTETOM IO
KajpaM 1 BO3HarpaxJeHHsIM

228. AxkumoHepaM (eAUMHCTBEHHOMY AKLMOHEepY) B LeNsSX NpedoTBpalleHHs
BMEILATENLCTBA [OCYHApCTBEHHBIX OPraHOB B OIEPAaLMOHHYIO JA€ATENHHOCTH
O6miecTBa, a TakXe MOBBIILIEHHA OTBETCTBEHHOCTH COBETOB JAWPEKTOPOB 3a
NpHHAMAaeMbIe pelleHus, ciielyeT n3beraTh N30paHHs YIEHOB COBETa NUPEKTOPOB,
SIBIAIOLIMMHECS HPENCTABUTENIMH IOCyJapCTBEHHBIX OPTaHOB.

229. B muensx obecneveHus OOBEKTHBHOCTH OLIEHKH KOPIIOPATHBHOTO
KOH(DIMKTA ¥ CO3NAHHA YCIOBHH g ero 3¢ QeKTHBHOIO yperylnupoBaHHsA, JHIIA,
YbH HHTEpechl 3aTparubBaeT KOHQUIMKT HWJIH MOXET 3aTpOHYTh, He NPUHHMAIOT
YYacTHA B €70 YperyJIHpPOBaHUH.

[Ipy HEeBO3MOXHOCTH PpELICHUA KOPMOPATHBHBIX KOH(QIHUKTOB IYTEM
MeperoBOpOB, OHHM pa3peIlaloTCi CTPOrO B COOTBETCTBHH C 3aKOHOJATENbCTBOM
Pecny6nuku KaszaxcraH.

230. CoBet gupekropoB pa3palaThIBaeT H NEPUOAMHMECKH NEpeCMaTPHBAET
MOJMTHKY M MpaBUJia YPEryJIHPOBAHUA KOPIIOPATHBHEIX KOH(IMKTOB, IIPH KOTOPHIX
HX pellleHHe 6yJeT oTBe4aTh HHTepecaM OBbIecTBa U aKLIHOHEPOB.

231. CoBeT AMPEKTOPOB OCYIUECTBIAET YPEryJIUpPOBaHHE KOPIOPATHUBHBIX
KOH(WIMKTOB IO BOIIPOCAM, OTHOCAIIUMCS K ero KOMIeTeHIMH. B sToM ciayuae Ha
KOPIIOPaTHBHOrO CeKpeTapsAd W/HiIM oMOyjacMeHa Bosnararorcs o0S3aHHOCTH IO
obecrieueHHK BO3MOXHOH HH)OPMHPOBAaHHOCTH COBETa JIUPEKTOPOB O CYTH
KOPIOPAaTHBHOIrO KOHQIMKTa U poJib NOCPEAHHKA B PaspelleHHH KOPIOPATHBHOIO
KOHQIIUKTA.

232. Ilpencenatens nmpaBineHus oT uMeHu OOliecTBa OCYILIECTBIAET
yperynIupoBaHHe KOPIIOPAaTHBHBIX KOH(IMKTOB IO BCEM BOIpocaM, IpPHHATHE
pelleHHH MO KOTOpPEIM HE OTHeceHOo K KommereHiuun CoBeTa AUPEKTOPOB
OOwecTBa, a TaKXKe CaMOCTOSTENIEHO OINpefeNseT MOpPANOK BeleHus paboTel ©
YPerylIHpoBaHHIO KOPIIOPAaTUBHEIX KOH(IHUKTOB.

233. CoBeT [HPEKTOPOB pacCMATPHUBAST OTHACNbHBIE KOPIOpPATUBHEIE
KOH(IHKTHI, OTHOCALIUECS K KOMIIETEHI[MHN NPaBJIEHMS.
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Ilaparpad 23. PeryaupoBaHHe KOHPJIHKTA HHTEPECOB

234. KoHQNYKT HHTEPECOB ONPEHEAETCA KaK CUTYalusd, B KOTOPOM JHYHas
3aMHTEpecoBaHHOCTE paboTHHka OO6liecTBa BIMSET HIH MOXET IOBIMATL Ha
GecripUcTpacTHOE UCTIONHEHHE JODKHOCTHBIX 0093aHHOCTEMH,

235. PabGorauku OO1iecTBa HE HONYCKAIOT CUTYAllHH, B KOTOPOM BO3MOXHO
BO3HHKHOBEHHME KOH()JIHKTAa WHTEpPEecOB, HH B OTHOIIEHHS cefd (MM CBA3aHHBIX C
cofoil MU}, HY B OTHOILUEHHH APYTHX.

O6mectBoM Bo u3bekaHHEe KOHQIMKTa HHTEPECOB, MPEMATCTBYIOIHX
OOBEKTHBHOMY BBINOJHEHUID COBETOM AUPEKTOPOB CBOMX o0g3aHHOCTEH, H
OrpaHMYEHUS TOJNMTHUYECKOTO BMEIIATEIbCTBA B IIPOLIECCHI COBETa AUPEKTOPOB
Ob1ecTBa BHEAPAIOTCS MEXAHHU3MEI [10 X HEAONYLIEHHUIO M PETYIHPOBAHMIO.

236. OcHOBHbIE @PHHIMIBI [PEAOTBPAINEHAA KOH(PIMKTa MHTEPECOB,
criocoObl X BBIABIIEHUS, OLIEHKY U paspelleHus 3akpernsaioresa B Kogekce nenosoii
atukH O61mecTBa, yrBepxaaeMoM CoBETOM JHPEKTOPOB,

Ilaparpad 24. IIpyHuHD PO3PAaYHOCTH H 00bEKTHBHOCTH PACKPLITHS
uHpopMannH o JesaTeabHocTH O01IecTBA

237. B uensax cobnrofeHNs HHTEPECOB 3aHMHTEPECOBAHHAIX CTOpoH OB6IECTBO
CBOEBPEMEHHO H JIOCTOBEPHO pACKpBIBACT HH(OPMALHUIO, HPERYyCMOTPEHHYI
3aKOHOAATENBCTBOM PecmyOnukn KasaxcTaH u  BHYTPEHHUMHM JOKYMEHTaMH
ObmectBa, a Take HHGOPMALHIO O MNEATENBHOCTH, BKIIOYaAs (HUHAHCOBOE
COCTOSIHHE, PE3YNBTAThl AEATEIBHOCTH, CTPYKTYPY COOCTBEHHOCTH H YIIPaBJIEHMS.

238. B OOmecTBe YTBEPXAAIOTCA BHYTPEHHHE AOKYMEHTEHI, ONpeAesAIoLIMe
OPUHUHNEL M TOAXOARI K packphiTHIO H 3amure HHGOpPMaLHUH, [epedeHb
HMHPOpPMaLHH, paCKPbIBaeMOii 3aHHTEPECOBAHHEIM JIMLAM, CPOKH, IIOPAIOK, CIIOcob,
(opMy packprITHA HHGOPMALUH, OTBETCTBEHHBIX JOMKHOCTHBIX JIHL U paGOTHUKOB
C ykasaHueM Hx GyHKUMH, H 00f3aHHOCTEH, a TaKKe JApPYyrHe IIOJIOXKEHH,
perynupyolue npoLecchl pacKphiTHA HHGOpMalHH.

O611eCTBO B COOTBETCTBUH C 3aKOHOJATeNsCTBOM Pecry6nuxu Kasaxcran u
Ycrapom OOiiecTBa omnpejenseT NOPANOK OTHECEHHS WHGOPMAUMH K KATErOpHAM
JOCTYyIR, yCIOBHS XpaHEeHH U UCIIONB30BaHUsI MHOOPMAIHH.

Ob1ecTBo onpezAenseT Kpyr jMl, UMEOILIUX paBo CBOGOAHOrO AOCTYNa K
uH(pOpPMaLHH, COCTABIIOMEHl KOMMEPUECKYIO U CIIy)XeOHYIO TaliHy, 1 MPUHHMAIOT
MEDPEI K OXpaHe ee KOH(pUASHIUATBHOCTH.

239. B OO6mecTBe, akUMM KOTOPBIX KOTHPYIOTCA Ha ¢(oHmoBoi Oupike,
co3faerca CTPYKTYpHOE IIOZApasfie/ieHHe MM 3aKpervsercd 3a CTPYKTYPHBIM
noapasjieneHieM GYHKLMH IO CBA3SAM C AaKIMOHEpAaMH H MHBECTOPAaMH, B
KOMIIETEHLHIO KOTOPOTrO BXOAHUT cbop, aHAIN3, NOArOTOBKA HHYOPMAIHH, KOTOpas
OyneT pazMellaThCs Ha HHTepHeT-pecypee ObmiecTsa.

240. PyxoBopguTeneM [aHHOTO TMIOApa3fielieHMs Ha3HAayaeTcs JIHIO,
obnanaroliee MpakTHYECKHM ONBITOM paboThl B GUHAHCOBOIM cdhepe, MOHUMAIOIIEE
CHeHU(HKY OTpaciy, B KoTopoi paboraet OGIIecTBO.
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241. Nurepuer-pecypc O6IuecTBa ABNAETCS CTPYKTYPUPOBAHHEIM, YAOOHBIM
OJs TONB30BAHMA HABUTAlMK M COAEPXHT MHQOPMALMIO, AOCTATOYHYIO
3aMHTEPECOBAHHEIM  JIMLAM  [JIsi [OHHMaHWA  jgesrensHoctd  OO6IecTsa.
Nu¢popmaiyss pasMellaeTcs B OTACABHBIX TEeMaTHYECKHX pasfielax HHTEpHET-
pecypca.

242. AktyanusalMs HMHTEpHET-pecypca OCYIUECTBIAETCS HE pPeXe OIHOro
pasa B Heneno. B OOlecTBe Ha perymsapHOH OCHOBE OCYIIECTBISETCA KOHTPOJb
MOJHOTBl M aKTYalBHOCTH HH()OpMalWH, pa3MEIIEHHOH Ha MHTEpHET-pecypce, a
TalOKe ONpENeNACTCS COOTBETCTBHME JaHHOH MHpOpMauuH, pasMELEHHOM Ha
Ka3axCKOHM, pyCcCKOM, aHIMIMICKOH BepCHAX HHTepHeT-pecypca. B 3Tux memax
3aKPEIIAIOTCS OTBETCTBEHHEBIE JIMLa (CTPYKTYPHOE ITOJpasjeieHHe), OTREYalOlIHe
3a MOJIHOTY H aKTYaJIbHOCTh MH(OpMALMH Ha HHTEPHET-PECYpCE,

243. NurepHer-pecypc OOLIECTB COMCPIKHT CHEAYIONIYIO HHPOPMALMIO:

1) obmyro urdpopMauuo 06 ObuiecTBe, BKMoOYad HHGOPMALMIO O MUCCHH,
OCHOBHBIX 3afayax, LeNdX MU BHJIAX MAeATeIbHOCTH, pa3Mepe coOGCTBEHHOTO
Kanurajia, pasMepe akTHBOB, YHCTOM AOXOJ€E U YHCAEHHOCTH IIepCoHAaa;

2) o mnaHe pa3sBUTHA W/MIHK IUTaHE MEPONPUATHH (CTpaTernyeckue LEIH);
IIPHOPHUTETHEIE HanpaBlieHU AeATeIbHOCTH;

3) YcraB u BHyTpeHHHMe JoKyMeHTH OOwecrsa, perymupywolme
AeATeNBHOCTh OPraHOB, KOMUTETOB, KOPIIOPATUBHOT'O CEKPETAPS;

4) 06 3TUYECKUX IIPUHLIHIIAX;

5) o6 ynpaBneHHH pHCKaMH;

6) O TUBUAEHIHOHN ITOMUTHKE;

7) O 4ujeHax COBETa [UPEKTOPOB, BKIIOYAS CIEAYIOWIHE CBEJCHHS:
¢ororpadus (mo cornacoBaHMIO C UNEHOM. COBeTa AUPEKTOPOB), haMuIms, MM,
OTYECTBO, JiaTa pPOXIEHHA, [PAXKAAHCTBO, CTaTyC WIEHa COBETAa JUPEKTOPOB
(He3aBUCHUMBIH NUPEKTOp, NPEACTaBUTENL aKLUHOHepa), yKazaHHe (QyHKUMH 4ieHa
COBETa TUPEKTOPOB, B TOM YHCJIE€ YJIEHCTBO B KOMHTETAX COBETAa JHPEKTOPOB HIIH
HCIIONIHEHMe (QYHKIHH MpejcenaTeNs coBeTa AUPEKTOPOB, oOpa3oBaHME, B TOM
4YHCJI€  OCHOBHOE M  JONMONHUTENbHOEe  o0pa3zosaHue  (HaHMEHOBaHWE
00pPa30BATENBPHOIO y4YPEXAEHHS, IOjJ OKOHYAaHHSA, KBanu(QUKaLMs, MOIyYeHHas
CTelleHb), ONBIT paboTHI 3a [OC/eJHHE IIATR JIET, OCHOBHOE MeCTO paGoTH K Ipyrye
3aHHMaeMBble B HacTOsllee BpeMs AOJDKHOCTH, MpodecCHOHANBHA KBaIM(UKAIHS,
AaTa mepBoro M30paHMsA B COBET JHMPEKTOPOB M AaTa H30paHWs B NEHCTBYIOLIMIA
COBET AUPEKTOPOB, KOJIMYECTBO U J0JIs NpHHALNEKAIIMX aKuii ahUAHpOBaHHEIX
OpraHH3aliMi, KpUTEepHUH He3aBUCHMBIX AUPEKTOPOB;

8) o uieHax mNpaBieHHs, BKIOYas cleAylouue cBeeHHA: ¢oTtorpadus,
baMunus, uMA, OTYECTBO, JaTa POKIACHHA, TPaXIAHCTBO, MHOMKHOCTh H
BBIIIOJIHAEMBIE QYHKLHH, 00pa3oBaHue, B TOM YHCIIE OCHOBHOE H JOIONHUTENbHOE
ofpasoBanue (HaMMeHOBaHHEe OOPA3OBATENBHOrO YUPEKAEHMS, TON OKOHYAHMA,
KBaTH(UKALMA, MOIYHYeHHAs CTENeHb), ONBIT paGoThl 3a MOCHEIHHE MHATH JIET,
npodeccuoHanbHas KBanuduKanus, JOJDKHOCTH, 3aHHUMAaeMBble 1o
COBMECTHTEJIBCTBY, KOJIHYECTBO U N0 MPUHALJIeKaMX akuii adQpUIHpOBaHHBIX
OpraHHU3alui;

9) 0 GHHAHCOBOH OTYETHOCTH;
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10) o rogoBEIX OTYETAX;

11) o BHemIHEM ayAHUTOpE;

12) o 3aKymo4HO# JesATEeNBHOCTH, BKJIIOYas IpaBHIa, OOBABICHHS H
pe3yJIETATH 3aKYIIOK;

13) 0 CTPYKTYpe YCTaBHOrO KamnuTaja, BKJIOYas CIEAYIOIIHE CBEIECHHS:
KONMWYECTBO M HOMHHAJIbHAA CTOMMOCTL BBINYIUEHHBIX akiUh (Zonei ydacTus),
ONHMCaHHe IIpaB, MpPEAOCTABISEMBIX aKUWAMH, KOJMYEeCTBO M HOMHHAJIbHAS
CTOMMOCTh OOBSBICHHBIX, HO HEpasMELIEHHBIX akI[Hif, COCTaB AaKIHOHEPOB
(y4acTHHMKOB), KOJHYECTBO U JHOJIA NPHHAJUIEKAI(HX UM IPOCTHIX akuuit (moneit
y4acTHs), IOPAAOK paclopsKeHHs IIpaBaMM COOCTBEHHOCTH;

14) o cTpyKType aKTHBOB, BKIodas HH(popMamuio 00 addumupoBaHHBEIX
OpraHH3aIMAX BCEX YPOBHEM C KpaTKUM yKa3aHHeM cephl HX AeATeNbHOCTH;

15) o ronoBOM KaneHaape KOPNOPAaTHBHEIX COOBITHIA,

16) o chenkax, B COBepIIEHHH KOTOPHIX HMEETCH 3aHHTEPECOBAHHOCTE,
BKJIIOYas CBEACHHA O CTOPOHAX CACNKH, CYLIECTBEHHBIX YCIOBUSIX CAENKH (peaMeT
CHENKH, LEHa CAENIKU), OpraHe, IPUHABIIEM pellleHre 06 oNOOPEeHHH CeNKH;

17) o KpymnHBIX cHeNKaX, BKJIIOYas CBEACHHA O CTOPOHAX CHAEIKH,
CYIIECTBEHHBIX YCJIOBHAX CHENKH (MpeAMeT CHENKH, lleHa CHeNKW), Oprale,
MpHHABLIEM pelnerue 06 onobpeHuH CoeNKH,

18) 0 nesTensHOCTH B cepe YCTOHYHBOIO PasBUTHS;

19) 0 pasMepe yTBEP)KIEHHBIX JUBHACHIOB,

20) 0 HOBOCTAX U Mpecc-peu3ax.

244, OO6mecTBO rOTOBUT I'OAOBOH OTYET B COOTBETCTBHH C IOJNOMEHUIMH
Hactosmero Kogexca u mpakTHKOH pacKpbITHS HHPOPMALIHHA.

["onoBo# oTueT yrBepxaaeTca CoBETOM AUMPEKTOPOB.

245. T'omoBoH oOT4YeT ABNAETCH CTPYKTYPHPOBAHHBIM JOKYMEHTOM H
nyOiuKyeTcss Ha  Ka3aXCKOM, PYCCKOM M aHIIHHCKOM  s3piKax  (TpH
HEOOXOXIHMOCTH).

['omoBoH OTYET MOATOTABAMBAETCS M pa3MelllaeTcs Ha MHTEPHET-pecypce OO
NpOBeAEHHs roiloBoro obiuero cobpalus aKLIHOHEPOB (€IMHCTBEHHOTO aKIIHOHEDA).

246. TpeboBaHMS K COJEPXKaHHIO FOJOBOI0 OTYETA MPEAIONAraloT HATHYHE
clieytolel HHpopMaLIUu:

1) obpamenue npeacenarens copera aupektopos ObiiecTsa;

2) ofpalueHue pyKOBOAUTEINS MpaBIeHHU;

3) o6 ObmectBe: ofiMe CBENEHHA; © CTPYKTYpe YCTABHOIO KAaNMTaja,
BKIIOYas CHCAYIOUIHME CBEAEHHS: KOJUYEeCTBO W HOMHHaJbHAd CTOMMOCTH
BBIIYMIEHHBIX aKuui (#osiell yd4acTHs), ONHCAHHE TIpaB, IMPEAOCTABIAEMBIX
aKIUsAMHM, KOJNMYECTBO M  HOMMHANbHAs CTOMMOCTH OOBSBIEHHBIX, HO
Hepa3MelleHHBIX aKLMH, cOCTaB aKLIHOHEepOB (YYaCTHHKOB) H KOJIHUYECTBO M JOJA
NpHHAJJIEKAUINX MM IPOCTBIX aKuuit (moneilt ydacTus), HOPAXOK paCIOPSKEHHS
npaBaMH COOCTBEHHOCTH; MHCCHA; IUIaH Pa3BHTHA, PE3yJbTAThHl €€ peaM3al[Hu;
0030p pEIHKA U NOJIOYKEHHE Ha PBIHKE;

4) pe3ynbTaThl (DMHAHCOBOM U ONEPallMOHHOW NeATENBHOCTH 3a OTYETHEIN
roi: o630p M aHaNKW3 MAEATENBHOCTH OTHOCHTEJIBHO TMOCTaBIEHHBIX 3akad;
ONepallMOHHBIE M  (UHAHCOBBIE  IIOKA3aTeIH  JACATENIBHOCTH;, OCHOBHEIE
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CYLUIECTBEHHEIE COOBITHA M IOCTHXXEHHS; UHQOPMALHA O CYIIECCTBEHHBIX CAEIIKAX;
mobast hHHAHCOBas MOJMEPIKKA, BIJIFOHAS IapaHTHH, [OJyYaeMbIe/IONy4YeHHEBIE OT
rocynapctea M Jo6Gple o6s3aTenscTBA  IEpel T'OCYHApCTBOM M OGILIECTBOM,
npuHATEE Ha ce6s O0mecTBOM (eclii He pacKkphIBaeTcs B cOOTBeTCTBHH ¢ MC®O);

5) CTpPYyKTypa aKTHBOB, BKIIOuas JOYEPHHE/3aBHCHMBIE OPTraHM3aLUM BCEX
ypoBHeH, 00630p, OCHOBHBIE HTOTH HX (PMHAHCOBOH H INIPOU3BOACTBEHHOIH
NeATeNbHOCTH,

6) nenu u nIaHb Ha OyAyuiye nepuoms;

7) ocHOBHbIE (DaKTOPBI PUCKA M CHCTEMA YIIPABJIEHUS PUCKAMH;

8) KOpIOpaTHMBHOE YNPABJIEHHE: CTPYKTYpa KOPIOPATHBHOIO YIpaBJCHHS,
COCTaB aKMOHEPOB H CTPYKTYpa BJaJIeHHs; COCTaB COBETA AUPEKTOPOB, BKIIOYAs
KBaTM(HUKAIMIO, TIpoliecC oTOOpa, B TOM YHCIE O HE3aBMCHMBIX IMPEKTOpax ¢
yKa3aHHEM KPHTEpPHEB ONpPEACNEHUS HX HE3aBHCHMOCTH; OTYET O ACSATENIbHOCTH
COBETa AMPEKTOPOB M €ro KOMHUTETOB; MH(OPMAalMA O COOTBETCTBHH NPAKTHKH
KOPHOPAaTHBHOTO YNpaBlIeHHA NpMHuMnaM Hactosmero Kopexca, a mpu ee
HECOOTBETCTBHH IOACHEHMS O IPUYMHAX HECOONIOAEHHA KaXJOTO K3 MPUHIIMIIOB,
cocraB npasieHMs OOIllecTBa; OTYET O JEATENBHOCTH IPABIEHMS; IIOJIUTHKA
BO3HArpa){ACHUA JOJDKHOCTHBIX JIHII;

9) ycroiiunBoe pasBuTHE (B Clydae IOATOTOBKH OTAENBHOTO OTYeTa
B 001acTd YCTOMYMBOTO pa3BHUTHsA, BO3MOXHO NPEHOCTABIEHHE CCHIAKH
Ha A@HHEIH OTYeT);

10) 3axnrovenue ayauTopa U ¢MHAHCOBAsA OTYETHOCTH ¢ IPUMEYAHHUIMH,

11) B aHaNUTHUECKHUX MOKA3aTENAX U JAHHBIX, BKIIIOYAEMEIX B TOLOBOM OTYeT,
OTpakaeTcsi CPAaBHUTENbHBIM aHalH3 W JOCTHTHYTHI mnporpecc (perpecc) 1o
OTHOILIIEHHIO K IpeJBIAYLIEMY IepHoay (cpaBHEHHE CO 3HAUEHHAMH aHAJIOTMYHBIX
nokasareied, yKasaHHBIX B IpOIIIOM TOJOBOM OT4YeTe). B mHensax cpaBHeHHs
MmoKasaTeNied ¢ KOMMNaHMAMHM MEXAYHapOAHOIO YPOBHA, MAEHCTBYIOIIUMH B
QHANIOTHYHOH oOTpaciM, MyOIMKYIOTCS IIOKa3aTeNlHd NesSTENbHOCTH, KOTOpEIE
IIO3BOJIAT IIPOBECTH OTpacieBoit OeHIMAPKHHT-aHAJIH3.
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[Ipunoxenue 1
k Konexcy xoprnoparipHoro
YOpPaBICHHA B aKIMOHEPHOM 00LIeCTRE
«ConuaneHo-NpeANpHHHMATENbCKAS
kopropaius «ConTyctik»

Mexaynapoanbie cTan apThl onipele/eHHs H B3aHMoAeHcTBHSA ¢ 3aHHTEPECOBAHHBIMH

CTOPOHAMH
[TprBHOCHMEI BKJIAI,
3aWHTEpeCOBAHHBIE CTOPOHEI OsxuaHus, HHTEpEC
BIIHSHHE
PentabensHocTh BJIOXKE€HHBIX
HnBecTopsi, Bimoyvas PuHaHCcOBLIE pecypesl
HHBECTHIMH, CBOEBpECMEHHAs
aKIMoHepoB, OaHku BTOpOro (COOCTBEHHBIR  KamuTall,
BHINIaTA OMBHICHIOB, OCHOBHOTO
YpOBHS 3aeMHBIE CPEACTBA)
JIONTa ¥ BO3HATPaKACHHS
Bricokas
3apaboTHas
nJiaTa,
XOpoIuHe
Pa6oTHuku, OOTMKXHOCTHBIE YenmoBeueckue  pecypcl, CHOBHS
nMIa JIOANBHOCTE Y
TpyAa,
npodeccron
aNbHOE
pa3BHTHE
CopelicTere obecniedeHHIO
COLHaNBbHON
CcTaOMJIBHOCTH, Cobmonenne mnpaB  pabOTHHKOB,
[IpodeccroHanbHBIC COIO3BI
PEryIHPOBaRHIO TPYAOBLIX XOPOLIHE YCIOBHS TPYAA
OTHOLOEHHIO H
paspeleHn0 KOR(PIUKTOB
DuHaHCOBBIE pecypcesl
[lonydyeHHe BBICOKOKaYeCTBEHHBIX,
IyTeM npHoOpeTEeHHA
KnneHTH Oe3omacHBIX TOBapOB H YCAYr MO
POAYKIHH  (TOBApPOBR MU
IIpHeMIIEMOl LIeHe
YCIyT) OpraHu3alii
ITocraBka pecypcos Hagexnsiii PBIHOK cOEITa,
[MTocTaBIUKH {rorapos, paboT U yCIyr) MIOCTOAHHBIH TIATeXeCMOCOOHBIH
IS CO3NAHUS CTOWUMOCTH  TTOKYTATelNh
IMompgepxka B  MecTax
OCYLIECTRIICHHAS
Mecrarie co001ecTBa, AEATEABHOCTH;
HaceNleHke B MecTax JIOSUIBHOCTh U moapepkka Cosfanue JNONMOAHHTENBHBIX
OCYUIECTBJICHHS NEATENBHOCTH, MECTHEIX BacTel; pabouux MecT, pa3BHTHE peruoHa
o0IecTBeHHBIE OpraHu3auMi  GIaroCKIoHHoe
OTHOLIEHHE,
COTPYIHHUECTBO
IIpaBuTenscTBO,
I'ocynmapcrsenHoe Hanoru, pemeHHe  coUHaNBHBIX
rOCYZApCTBEHHBIE OpraHH,
pEryJIHpoBaHKe 3ana4

ITapnament
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IIpunoxenue 1
K Kojiekcy KopnopaTHBHOTO
yIIpaBJICHHS B
aKIHOHEpHOM 00INecTBe
«ConuansHo-
NpeATpPHHUMATEIBCKAT
xoprnopauus «ConTycriky

MeTtoasl B3aumoaeiicTeng ¢ JANHTECPCCOBAHHLIMH CTOPOHAMM

YpoBeHb B3aUMOAeHCTBHUS MeTtoasl BzaumoneHcTBHA
OnpoCHHKH; OKycC- TIBI; BCTPEYH c
Koncynpranun: JABYXCTOpPOHHEE p ’ Gokyc-rpymner, P
3aHMHTEPECOBAHHBIMH CTOPOHaMH; NyOJIHYHBIE BCTPEYH;

B3aUMOJEHCTBHE;  3aMHTEPECOBAHHEIE
CTOPOHBI ~ OTBEYAIOT HAa  BONPOCH!
O6wecrsa 1 oprasu3anuit

CEMHHAapBI; npemocTaBleHHe  obpaTHoif CBAI3H
TIOCPEACTROM CPEenCTB KOMMYHUKAIIHH;
KOHCYNIBTATHBHBIE COBETEHI

KonnexktusHeie NEPETOBOPEI HA  OCHOBE TIPUHIHIIOB

IleperoBopst
COIHATTLHOTO MapTHEPCTBA

BoBneueHHOCTE: J[BYXCTOpDOHHEE HIIH
MHOTOCTOPOHHEE B3aMMOIECHCTBHE;
HApaIMBAHHE OIMBITA M 3HaHWH CO BCEX
CTOPOH, 3aWHTEPECOBAHHBIC CTOPOHBI M
OpraHH3aiii ACHCTBYIOT HE3ABUCHMO

CotpynrnvectBo: JIBYXCTOpDOHHEE HITH
MHOTOCTOPOHHEE B3aHMOJCHCTBHE;
COBMECTHOE HapallUBaHHE OIbITa
3HaHUM, TPHHATHE PEIICHHA H MEp

IIpenoctaBnenue NOJTHOMOYHH
3aMHTEPECOBAHHBIE  CTOPOHBI  (€CiH
IIPUMEHHMO) TIPHHHMAIOT Y4YacTHE B
YNIPABICHHH

MHuoroctopoHure GopyMbl; KOHCYNBTAHOHHEIE MAHEIH;
MpOLECC JOCTHKEHHA KOHCEHEYCa; MPOLECC COBMECTHOTO
MPUHSATHA PCLIECHHUH; (okyc-rpymmet; CXEMBI
MPEeIOCTaBNECHUA 0GPAaTHOH CBA3H

CoBMecTHEBIE NMPOCKTBI, COBMECTHBIC MNPEANPHATHS,
NapTHEPCTBO, COBMCCTHEIC HHHIHATHUBEI
3aHHTCPCCOBAHHBIX CTOPOH

UnTerpanus BONTPOCOB B3aHMOJeHCTBHA c
3aMHTEPECOBAHHBIMH  CTODOHaMH B  YNIPABJICHHE,
CTPATErHIO U ONEePaLMOHHYIO AEATENBHOCTD
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IIpumoxenne 3
x Komexcy
KOpPMOPAaTHBHOTO
YIIPABJIEHHS B
AKIIHOHEPHOM
o01mecTBe
«ConuansHo-
NIPEANPHHAMATENTHC
Kasg KOpIToparHs
«Contyctik»

Knacenukauus KaTeropsii 4 acnekToB ycroiuuBoro passutns

Kareropus AcrekTsl

DKOHOMHYECKAs Pe3yNbTaATHBHOCTE;, MIPHCYTCTBHE Ha
OKOHOMHMECKas PBIHKAX; HENPAMBIE SKOHOMHYECKHE BO3AEHCTBHS,
TIPAKTHKH 3aKyTIOK

Martepuansl; osHeprus; Boja; OHopasHooOpaswe;
BEIOPOCHI; COPOCEI M OTXOBI; IPOAYKIMS B YCIYTH;
COOTBETCTBHE TpeOOBaHMAM; TpaHCIOPT, oOwas
HHQpOPMALIHS; IKOIOTHYECKasl OLlEHKa NMOCTABIIHKOB;
MEXaHH3Mbl TOJAYH XKamoOkl Ha 3JKONIOTHUECKHE
npoGneMsl

IIpakTrka TpyZIOBEIX OTHOLIEHHH M AOCTOMHEINA TPYA,
BKJIOYAIOT, B TOM YHCJIE, MTOCTABIIMKOB, MEXaHH3MBI
noJauM xanod Ha NPakTHKY TPYAOBBIX OTHOLHEHHH

IlpaBa uenoBeka, BKIIOWAIOT, B TOM YMCIE,
HHBECTHLIHH,  HEJOMyILIeHHe  JHCKPUMHMHALMH,
cBOGOMly acCOLHAUWH W BEACHUA KOJUIEKTHBHEIX
MePeroBOpOB, NETCKHUH TPYM, NPHHYAHTENLHBIN HIH
obs3aTeABHBIH  TPYH, TIPakTHKYy oOecneveHrs
6e301acHOCTH, NMpaBa KOPEHHBIX M MAIOYHCIIEHHEIX
HapoZOB, OLECHKY COOMIOACHHS MOCTABLIHKAMH IpaB
YeN0BeKa, MEXaHU3MBI TOJavy xanob Ha HapyIIeHHe
IIpaB 4€JI0BEKA

JKonoruyeckas

CounanpHas
O6lecTBo, BKIIOYAET, B TOM UHCIIE, MECTHEIE

coobiecTBa, IIPOTUBOAEHCTBHE KOPPYTLIMH,
rOCYIJapCTBEHHYIO MMOJITHKY, HE NPENATCTBOBZHHE
KOHKYPEHIHH, COOTBETCTBHE TpeOOBaHHAM, OLEHKY
BO3aeitcTBusA HOCTABIHKOB Ha ob1mecTBO,
MEXaHH3MBl TIOAaud >xkamob Ha BoO3jdelicTBHE Ha
obmecTBO

OTBETCTBEHHOCTh 3a TPOAYKIHIO BKIHOYAET, B TOM
YHCle, 3M0pOoBhe H OelomacHOCTb TNOTpeOHTENA,
MapKHPOBKY MpPOAYKIMH H YCIYr, MapKETHHIOBhIE
KOMMYHHKAllMH, HEIPHMKOCHOBEHHOCTh  YacTHOH
’KHU3HH TOTpeOHUTEN, COOTBETCTRHE TPeGOBAHHUAM



